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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-056 

 

SUBJECT: A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

DIRECTING THE MANAGER TO DETERMINE THE COSTS AND 

REQUIREMENTS ASSOCIATED WITH SUBDIVIDING THE TANAINA 

ELEMENTARY SCHOOL PROPERTY INTO MULTIPLE LOTS FOR THE 

PURPOSE OF A LAND SALE TO THE YMCA OF ALASKA AND THE 

TANAINA COMMUNITY COUNCIL FOR A PUBLIC PURPOSE.      

 

AGENDA OF: April 21, 2026  

ASSEMBLY ACTION: 

 

 

 

 

 

 

AGENDA ACTION REQUESTED:  For information only. 

 

Route To  Signatures 

 

Originator 

4 / 9 / 2 0 2 6

X L i s a  G r a y

S i g n e d  b y :  L i s a  G r a y  

Land & Resource 

Management Manager 

R e c o v e r a b l e  S i g n a t u r e

X J o e  M e t z g e r

S i g n e d  b y :  J o e  M e t z g e r  

Community 

Development 

Department Director 

4 / 9 / 2 0 2 6

X J i l l i a n  M o r r i s s e y

S i g n e d  b y :  J i l l i a n  M o r r i s s e y  

 

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  

 

Borough Attorney 

4 / 1 0 / 2 0 2 6

X N i c h o l a s  S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s  

 

Borough Manager 

4 / 1 0 / 2 0 2 6

X M i c h a e l  B r o w n

S i g n e d  b y :  M i k e  B r o w n  

 

Borough Clerk 

4 / 1 0 / 2 0 2 6

X L o n n i e  M c K e . . .

S i g n e d  b y :  L o n n i e  M c K e c h n i e  

 

ATTACHMENT(S): Aerial Map (1 pp) 

   Resolution Serial No. 25-107 (2 pp) 

   YMCA Land Sale Research and Recommendation (5 pp) 

   Resolution Serial No. 26-036(2 pp) 
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SUMMARY STATEMENT:    

At the request of Assembly Member Fonov, this memorandum 

accompanies a proposed resolution requesting that the Assembly 

direct the Borough Manager to determine the costs and requirements 

associated with subdividing a Borough-owned property for a 

potential land sale to the YMCA of Alaska and the Tanaina Community 

Council (TCC) for public purpose. The proposal is to subdivide an 

80-acre parcel into multiple lots, the property is located at 2550 

N. Lucille Street (tax account no. 218N01W33A022), which contains 

Tanaina Elementary School. Minimally one lot would encompass the 

existing school, one suitable for development of a YMCA recreation 

center, and one to be conveyed to TCC for development of a public 

park. 

 

The requested research would identify anticipated costs and 

subdivision requirements, which may include surveying, traffic 

impact analysis, potential road construction, and other applicable 

code requirements. The information developed through this research 

would be returned to the Assembly for consideration prior to any 

decision to initiate a subdivision or proceed with a land sale. 

 

DISCUSSION: 

The YMCA has expressed interest in acquiring Borough-owned land in 

the core area for the development of a new, large recreation 

center. The proposed facility would include a fitness center, 

basketball courts, an Olympic-sized pool, childcare services, and 

group activity rooms, with the goal of opening within five years. 

The YMCA intends to expand affordable recreation opportunities for 

local residents and already operates several fitness and pool 

facilities in Anchorage. Founded in 1967, the YMCA is a nonprofit 

organization supported through grants and donations, with roots in 

community programming dating back to the 1950s through the Armed 

Services YMCA. 

 

On October 21, 2025, the Assembly unanimously passed Resolution 

Serial No. 25-107 directing the manager to research and report on 

options of Borough-owned property for a possible sale to the YMCA. 

On February 3, 2026, Director Morrissey provided the Assembly with 

research and a recommendation, which is attached to this 

memorandum. The recommendation was to initiate the subdivision 

process of said property. Once the subdivision is completed and 

the Tanaina Elementary School parcel is secured, the Borough should 

proceed with the sale of the remaining developable land to the 

YMCA for their proposed facility.  

 

The Tanaina Community Council (TCC) has also expressed interest in 

acquiring Borough-owned land within its area for the development 

of a public park. TCC is a nonprofit, volunteer-led organization 
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dedicated to public service, and the proposed park would be 

developed, maintained, and operated for the benefit of the entire 

Borough community.  

 

RECOMMENDATION OF ADMINISTRATION:  

Direct the Borough Manager to determine and report to the Assembly 

the anticipated costs, requirements, and applicable code 

considerations associated with subdividing the Borough-owned 

Tanaina Elementary School property into multiple lots.  


















