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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-138 

SUBJECT:  NOTIFYING THE ASSEMBLY OF THE SUBMISSION OF A GRANT 

APPLICATION TO THE MATSU HEALTH FOUNDATION’S TARGET 

WELLNESS PROGRAM IN AN AMOUNT NOT TO EXCEED $25,000. THE 

GRANT FUNDS WILL BE USED TO PARTICIPATE IN THE NATIONAL 

ANIMAL CARE & CONTROL ASSOCIATION (NACA)FIELD FORWARD 

PROGRAM TO CONDUCT A COMPREHENSIVE ORGANIZATIONAL 

ASSESSMENT AND STRATEGIC REVIEW PROCESS.  

AGENDA OF: July 21, 2026
ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED:  For information only. 

Route To Signatures 

Originator 

R e c o v e r a b l e S i g n a t u r e

X V a n e s s a E . F o r b e s

S i g n e d b y :  V a n e s s a F o r b e s

Vanessa Forbes 

Animal Care Director 

R e c o v e r a b l e S i g n a t u r e

X V a n e s s a E . F o r b e s

S i g n e d b y :  V a n e s s a F o r b e s

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y :  C h e y e n n e H e i n d e l

Borough Attorney 

7 / 2 / 2 0 2 6

X S h a n n o n B o d o l a y

S i g n e d b y : S h a n n o n B o d o l a y

Borough Manager 

7 / 6 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

7 / 6 / 2 0 2 6

X E s t e l l e M . W i e s e f o r L M

S i g n e d b y : E s t e l l e W i e s e

ATTACHMENT(S): MatSu Health Foundation Technical Assistance 

Grant Application (5 pp)

SUMMARY STATEMENT: Grant funds will support participation in the 

National Animal Care & Control Association's (NACA) Field 
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Forward Program. The program provides a comprehensive review of 

animal control and enforcement operations, while also evaluating 

how enforcement services interact with shelter, veterinary, and 

administrative functions. The assessment is designed to identify 

organizational strengths, operational challenges, and 

opportunities for improvement in service delivery. Unlike a 

traditional assessment that concludes with a final report, the 

Field Forward Program includes ongoing consultation, technical 

assistance, and implementation support to help agencies 

prioritize recommendations, address identified gaps, and advance 

meaningful operational improvements. Participation in the 

program will assist Animal Care and Regulation in strengthening 

enforcement services, improving coordination across all program 

areas, and enhancing outcomes for both animals and the Mat-Su 

community. 

 

Funding Summary: 

Funding Category 
Amount 

(USD) 

Total Project Cost $13,500 

Amount Requested  $13,500 

Minimum Needed to Proceed $13,500 
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