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Ordinance Serial No. 26-098 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-160 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

APPROVING A LESS THAN FAIR MARKET VALUE SALE OF THE BOROUGH-OWNED 

MATTHEWS PUBLIC SAFETY BUILDING, STATION 1-5, IN THE LAKE LOUISE 

AREA, FOR $13,176 DOLLARS TO THE LOUISE/SUSITNA/TYONE COMMUNITY 

ASSOCIATION FOR A PUBLIC PURPOSE. (MSB008034) 

AGENDA OF:August 18, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED:  Introduce and set for public hearing. 

Route To Signatures 

Originator 

7 / 2 7 / 2 0 2 6

X L i s a G r a y

S i g n e d b y :  L i s a G r a y

Land & Resource 

Management Manager 

R e c o v e r a b l e S i g n a t u r e

X J o e M e t z g e r

S i g n e d b y :  J o e M e t z g e r

Community 

Development 

Department Director 

8 / 3 / 2 0 2 6

X J i l l i a n M o r r i s s e y

S i g n e d b y : J i l l i a n M o r r i s s e y

Emergency Services 

Department Director 

8 / 3 / 2 0 2 6

X K e n B a r k l e y

S i g n e d b y : K e n n e t h B a r k l e y

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y :  C h e y e n n e H e i n d e l

Borough Attorney 
X

Borough Manager 

8 / 7 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 
X

ATTACHMENT(S): Location Map (1 pp) 

Best Interest Finding (3 pp) 

Louise/Susitna/Tyone Community Association 

Resolution 24-01 and Resolution 25-01 (2 pp) 

Lake Louise Snowmachine Club Resolution 24-01 and 

Resolution 25-01 (2 pp) 

Assembly IM No. 25-101 (2 pp) 

Public Comments (1 pp) 

Fiscal Note (1 pp)
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Photos of Property (1 pp) 

Ordinance Serial No. 26-098 (2 pp) 

    

SUMMARY STATEMENT:   

The Matanuska-Susitna Borough Land and Resource Management 

Division received an application from the Louise/Susitna/Tyone 

Community Association (LSTCA) requesting a less than fair market 

value sale of the Matthews Public Safety Building, Station 1-5 

(PSB), located in the Lake Louise area. The property is identified 

as Lot 1, Lake Louise Snow Subdivision, and contains approximately 

5.03 acres. 

 

Pursuant to AS 29.40.180, the property was required to be 

subdivided prior to Assembly consideration of a less than fair 

market value sale. Assembly Information Memorandum No. 25-101 was 

presented on May 6, 2025, notifying the Assembly of the intent to 

subdivide the original 17.6-acre parcel. The subdivision resulted 

in two lots: Lot 1, containing the PSB (approximately 5.03 acres), 

and Lot 2, consisting of approximately 12.65 acres. Borough 

Administration and the Department of Emergency Services support 

the request and agreed that LSTCA would be responsible for all 

subdivision-related costs. The total cost of the subdivision 

process was $13,176 which is the proposed sale price of the 

property. 

 

DISCUSSION: 

The PSB was constructed on poor soils and has settled approximately 

29”, the foundation and the building is unstable. The concrete 

floor is breaking, shifting, sections of trim are broken because 

the walls have moved and the doors are inoperable. The posts that 

support the awning on the side of the building have shifted and 

are unsafe. There may be other hazards and dangers in the building 

as well and the building may collapse at any time. The Borough 

condemned the building many years ago.  

 

The LSTCA is a non-profit 501(C)3 and requested the property for 

the purpose of providing emergency and fire response services to 

the Lake Louise area. The volunteer fire department was established 

in 2001. LSTCA plans to repair the building and use it to store 

multiple assets such as snowmachines, sleds, emergency training 

equipment and fire response supplies and equipment. LSTCA has 

partnered with Lake Louise Snowmachine Club (LLSMC), a non-profit 

501 (C)3, who serves the community by grooming the local 

snowmachine trails. LLSMC needs a permanent location to securely 

store and provide maintenance of their conexes, snowcats, snow 

groomers, snowmachines, tools and other equipment. LSTCA and LLSMC 

submitted resolutions along with the application.  

 

LSTCA has invested time and money in hopes of acquiring the 

building. They hired BBFM Engineers Inc. to provide a building 
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inspection report to identify the issues. The report provided 

structural stabilization recommendations and suggested the use of 

urethane injection to level the slab and footings. LSTCA acquired 

a cost estimate from Polyseal/Mobile Concrete and Grout of Alaska 

who provided a cost estimate of $139,150.00 for the urethane 

injection. During the subdivision process it was discovered that 

the outhouse, shipping container, and fuel oil tank violated the 

setback requirements from the new right-of-way easement on the 

south boundary of the property. LSTCA has removed all the 

structures within the setback resolving the issues.  

 

Pursuant to MSB 23.05.030(G), a best interest finding must be 

approved by the Assembly when disposing of Borough-owned property 

at less than fair market value. A best interest finding is attached 

to this legislation. LSTCA qualifies for less than fair market 

value under public health and welfare purposes and as a non-profit 

corporation. In accordance with MSB 23.10.060(C)(1) and Land & 

Resource Management Division Policies & Procedures Manual, Part 

60, Less Than Fair Market Value Sales and Leases, Section 8.1(A), 

the minimum fee to be paid to the Borough for a sale at less than 

fair market value shall be the greater of $500.00 or a range 

between 50 percent and 90 percent of the market value which shall 

be determined by the Assembly. The intent is to convey the parcel 

for the cost the Borough spent to subdivide the property being 

$13,176.  

 

Further, under the same Policy, Section 7.1, the Borough is to 

retain the right to revert title back to the Borough when property 

is sold at less than fair market value if it is not used for the 

purpose intended at sale. 

 

MSB interdepartmental review was completed with no objections from 

Borough departments. Public notice was provided in accordance with 

MSB 23.05.25. One public comment was received from Eileen Probasco 

that stated LSTCA supports this request and will be good stewards 

of the land and building. 

 

RECOMMENDATION OF ADMINISTRATION:  

Assembly approval of a less than fair market value sale of Borough 

structure and land for thirteen thousand one hundred seventy-six 

dollars ($13,176) to the Louise/Susitna/Tyone Community 

Association for purpose of repairing existing building and using 

it to serve the community in the Lake Louise area. A reversionary 

clause shall be included in the deed that states if the property 

is not used for a public purpose, it will revert back to the 

Borough subject to environmental assessment and clean-up.  The 

property is known as Lot 1, Lake Louise Snow Subdivision, plat 

2026-02, containing approximately five-acres. 
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 FISCAL NOTE 
Agenda Date: August 18, 2026 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING A 

LESS THAN FAIR MARKET VALUE SALE OF THE BOROUGH-OWNED MATTHEWS PUBLIC SAFETY 

BUILDING, STATION 1-5, IN THE LAKE LOUISE AREA, FOR $13,176 DOLLARS TO THE 

LOUISE/SUSITNA/TYONE COMMUNITY ASSOCIATION FOR A PUBLIC PURPOSE. (MSB008034) 
 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $13,176.00 FUNDING SOURCE    Sale revenue 

FROM ACCOUNT #     PROJECT 

TO ACCOUNT:    203.000.000 3xx.xxx PROJECT #                      

VERIFIED BY: 
8 / 3 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

 

CAPITAL       
  

REVENUE  13.2     
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       
Other  13.2     
TOTAL  13.2     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)    

 

 
APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l   




























