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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-101    

 

SUBJECT:  APPROVAL OF CHANGE ORDER NO. TWO FOR CONTRACT 25-114P 

WITH STRONG DATA INC FOR PROVIDNG ENTERPRISE WASTE 

MANAGEMENT SOFTWARE TO ADD $61,000.00 TO THE CURRENT 

CONTRACT. 

 

AGENDA OF: August 4, 2026 

ASSEMBLY ACTION: 

 

 

 

 

 

 

AGENDA ACTION REQUESTED: Present to the Assembly for 

consideration. 

 

Route To: Signature 

 

Originator 

7 / 2 0 / 2 0 2 6

X K i e r s t y n  H o l l i b a u g h

S i g n e d  b y :  K i e r s t y n  H o l l i b a u g h  

Solid Waste 

Division Manager 

7 / 2 0 / 2 0 2 6

X J e f f  S m i t h

S i g n e d  b y :  J e f f  S m i t h  

Public Works 

Director 

7 / 2 1 / 2 0 2 6

X T o m  A d a m s ,  P E

S i g n e d  b y :  T o m  A d a m s  

Purchasing Director 

7 / 2 1 / 2 0 2 6

X R  K r a f f t

S i g n e d  b y :  R u s s  K r a f f t  

 

Finance Director 

7 / 2 1 / 2 0 2 6

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  

 

Borough Attorney 

7 / 2 1 / 2 0 2 6

X N i c h o l a s  S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s  

 

Borough Manager 

7 / 2 1 / 2 0 2 6

X M i c h a e l  B r o w n

S i g n e d  b y :  M i k e  B r o w n  

 

Borough Clerk 

7 / 2 2 / 2 0 2 6

X L o n n i e  M c K e . . .

S i g n e d  b y :  L o n n i e  M c K e c h n i e  

 

ATTACHMENT(S): Fiscal Note (1pp) 

   25-114P Change Order 2 (5pp) 

 

SUMMARY STATEMENT:  

The Matanuska-Susitna Borough entered into Contract No. 25-114p 

with Strong Data for the purchase and implementation of software 

with automated lane support for the new landfill entrance and scale 

house in the amount of $59,650.00 on October 1, 2025. 

 

During the initial contract development, automated lane kiosks 

were not included in the original contract while the Solid Waste 
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Division finalized requirements and negotiated payment processing 

capabilities with the credit card service provider for use in the 

automated lanes. 

 

Resolution No. 25-044 approved the reappropriation of $150,000 

from the Solid Waste Operating Fund to a Solid Waste Project Fund 

for the purchase, implementation and improvement of software with 

automated lane support for the new landfill entrance and scale 

house. 

 

Change Order No. 1 added $12,900.00 for transfer station licensing 

and support. Change Order No. 2 will add automated lane kiosks, 

provide additional software functionality required to operate the 

kiosks, and include related services necessary to complete the 

system and meet the operational needs of the Solid Waste Division. 

These services are necessary to ensure the Strong Data system is 

fully integrated and operational for the new landfill entrance and 

scale house. The improvements will provide enhanced customer 

transaction processing, automated lane support, improved 

operational efficiency, and more reliable data collection and 

reporting. 

 

Funding is available for this change order; however, additional 

Assembly approval is required because the resulting contract value 

will exceed the $100,000 threshold. In accordance with MSB 

3.8.170(C)(1), any change order that causes the total contract 

value to exceed $100,000 requires Assembly approval. 

 

Approval of this change order will increase the total contract 

value to $133,550.00 with Strong Data. 

 

Administration is also requesting additional contract authority 

for up to 120 days to accommodate unforeseen delays that may occur 

during final implementation and completion of the project. 

 

FISCAL IMPACT: 

This action does not require additional funding. Funds were 

previously approved and appropriated through Resolution No. 25-

044 and are available within the Solid Waste Project Fund. 

 

RECOMMENDATION OF ADMINISTRATION:  

Approve legislation authorizing Contract No. 25-114p with Strong 

Data INC to increase the contract value above the $100,000 

threshold established in MSB 3.8.170(C)(1), allowing execution of 

Change Order No. 2 to add kiosks for automated lanes, software, 

implementation, and related services associated with the new 

landfill entrance improvements. 
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 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: 8/4/2026 

SUBJECT: APPROVAL OF CHANGE ORDER NO. TWO FOR CONTRACT 25-114P WITH STRONG DATA INC FOR PROVIDNG 

ENTERPRISE WASTE MANAGEMENT SOFTWARE TO ADD $61,000.00 TO THE CURRENT CONTRACT. 
   

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $61,000 FUNDING SOURCE     Landfill Capital Projects 

FROM ACCOUNT #    420.000.000 4xx.xxx PROJECT# 25007-4200-4201 

TO ACCOUNT:     PROJECT #                      

VERIFIED BY: 
7 / 2 1 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

 

CAPITAL  61.0     
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       
Other  61.0     
TOTAL  61.0     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)    

 

 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l   



Tom Adams, PE Digitally signed by Tom Adams, PE 
Date: 2026.07.15 09:37:29 -08'00'
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