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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-055 

 

SUBJECT:  APPROVAL OF CHANGE ORDER NO. 3 FOR CONTRACT NO. 22-055P 

WITH STANTEC CONSULTING SERVICES, INC., FOR THE SELDON 

EXTENSION PHASE II RIGHT-OF-WAY ACQUISITION MAP 

COMPLETION TO EXTEND THE CONTRACT TO JUNE 30, 2027. 

 

AGENDA OF: May 19, 2026 

ASSEMBLY ACTION: 

 

 

 

 

 

 

AGENDA ACTION REQUESTED:  Present to the Assembly for 

consideration. 

 

Route To: Signature 

Originator – Sheila 

Armstrong 

5 / 1 / 2 0 2 6

X S h e i l a  O .  A r m s t r o n g ,  S R / W A

S i g n e d  b y :  S h e i l a  A r m s t r o n g  

 

Public Works 

Director 

5 / 2 / 2 0 2 6

X T o m  A d a m s ,  P E

S i g n e d  b y :  T o m  A d a m s  

 

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  

 

Borough Attorney 

5 / 7 / 2 0 2 6

X N i c h o l a s  S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s  

 

Borough Manager 

5 / 7 / 2 0 2 6

X M i c h a e l  B r o w n

S i g n e d  b y :  M i k e  B r o w n  

 

Borough Clerk 

5 / 1 1 / 2 0 2 6

X L o n n i e  M c K e . . .

S i g n e d  b y :  L o n n i e  M c K e c h n i e  

 

ATTACHMENT(S): Contract 22-055P, Seldon Extension Phase II Right  

of Way Mapping (37 pp) 

 

SUMMARY STATEMENT: On January 19, 2022, the Matanuska-Susitna 

Borough entered Contract No. 22-055P with Stantec Consulting 

Services, Inc. in the amount of $78,418.00 with a completion date 

of December 31, 2023. 

 

Change Order No.1 extended the completion date to December 31, 

2025, due to project schedule postponement by the State of Alaska 

Department of Transportation and Public Facilities (ADOT&PF), 

which is managing the overall federally funded project under the 

Community Transportation Project program. 

 

Change Order No. 2 added $40,000 to complete Right-of-Way 
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Acquisition Mapping (ROW). This effort includes updates to the 

draft ROW Acquisition Map such as those needed to document the 

acquisition of remaining project parcels. This change order also 

included a time extension to June 30, 2026, to match the date to 

which grant funding was available at that point in time. 

 

Change Order No. 3 will extend the completion date to June 30, 

2027, which matches the funding grant expiration date.  Extending 

the contract one year at a time until project completion will be 

required since the contract is funded through a grant that the 

State will only allow MSB to extend one year at a time.   

 

ADOT&PF is designing and constructing this borough project through 

the Community Transportation Program (CTP) and currently expects 

to advertise for construction in late 2026 after all ROW for the 

project is acquired.  Clearing and utility relocation may occur 

during winter months with road construction expected to start in 

spring of 2027.  Construction is expected to occur over a two-to-

three-year period. At construction completion, the ROW Acquisition 

Map, a deliverable product through MSB’s Contract No. 22-055P with 

Stantec Consulting Services, Inc., will be finalized and recorded, 

as is required by the Federal Highway Administration. 

 

The Administration requests approval of Change Order No. 3. This 

change order modifies the completion date of MSB’s Contract No. 

22-055P with Stantec to June 30, 2027. All other terms of the 

contract remain unchanged. 

 

RECOMMENDATION OF ADMINISTRATION: The Administration recommends 

approval of Change Order No. 3 to extend Contract No. 22-055P with 

Stantec Consulting Services, Inc., to June 30, 2027, to complete 

required right-of-way acquisition mapping. The Administration 

further requests authority to extend the contract by up to 180 

days if necessary to address unforeseen circumstances. 
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meet unforeseen borough requirements; 

2. to change the quantity of services or professional services to be rendered, or to change the scope of 
a project under a contract for services or professional services where necessary to meet unforeseen
changes in borough requirements;

3. to change the scope of a project or the scope of services or professional services under a
construction contract to meet unforeseen borough requirements, or to change the specification
under a construction contract because unforeseen conditions render the original specification
impracticable;

4. to change the time for completing a project under a contract for services, professional services or
construction;

5. to correct an error in contract specifications made by the borough in good faith or to resolve a good
faith dispute between the borough and a contractor as to a party's rights and obligations under the
contract; and

6. to change administrative provisions of a contract without materially altering the contract terms
governing the quantity or quality of supplies, services, professional services or construction
furnished the borough.

For these purposes, the Purchasing Officer is defined as Rustin Krafft during absences of the purchasing officer, 
the Assistant Purchasing Officer has been delegated the authority to act as the Purchasing Officer. 

AUTHORITY OF THE BOROUGH PROJECT MANAGER 
The Borough Project Manager has the authority to monitor and administer the Agreement, but cannot make 
changes to the amount of the contract nor change the completion date of the contract 

I hereby acknowledge that I have read and understand the authority granted to the parties by the Matanuska­
Susitna Borough. 

CONSULTANT SIGN ACKNOWLEDGEMENT HERE: _\._):::::::____::_-(!__-=:::=:======•�:rt:::_ _____ _ 

Section 35 Fund Verification 

Fund source and verification of funds for this project: Purchase Order 22-2670_ __ _ 
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