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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-084 

SUBJECT: ACCEPTING AND APPROPRIATING $338,000 FROM THE DEPARTMENT 

OF MILITARY AND VETERANS’ AFFAIRS, DIVISION OF HOMELAND SECURITY 

AND EMERGENCY MANAGEMENT, HAZARD MITIGATION GRANT PROGRAM; 

APPROVING THE SCOPE OF WORK AND BUDGET, AND AUTHORIZING THE MANAGER 

TO ENTER INTO AN AGREEMENT FOR THE SUSHANA DRIVE DRAINAGE 

IMPROVEMENT, PHASE 1. 

AGENDA OF:May 5, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED:  Introduce and set for public hearing. 
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ATTACHMENT(S): Obligating Award Document (7 pp) 
               Ordinance Serial No. 26-051 (2 pp)
               Resolution Serial No. 26-038 (2 pp) 

SUMMARY STATEMENT: 

The Matanuska-Susitna Borough (MSB) has been notified by the 

Department of Military and Veterans’ Affairs, Division of Homeland 

Security and Emergency Management, Hazard Mitigation Grant Program 

Fiscal Note (1p)
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that the Borough’s grant application has been approved for a total 

amount of $338,000 to design the Sushana Drive Drainage 

Improvement, Phase 1. 

 

The overall project includes a hydrologic and hydraulic study, 

flood modeling, engineering design, and right-of-way acquisition 

as necessary. Construction activities will consist of clearing the 

Sushana Drive right-of-way; removing existing asphalt surfacing; 

excavating for and installing higher volume culverts; backfilling 

over the culverts; elevating the road embankment; and repaving and 

re-striping the roadway. 

Additional work includes deepening and widening ditches adjacent 

to the road embankment and a possible diversion ditch to the Little 

Susitna River. Riprap will be installed along road embankment side 

slopes and around culverts to stabilize soils and protect against 

erosion during flood events. 

 

This project has been divided into two phases. Phase 1, which is 

the subject of this legislation, will be used for pre-design, 

design, and right-of-way acquisition activities. No local match is 

required for this Phase 1 grant. Phase 2 will include construction-

related activities and will be initiated upon completion and review 

of Phase 1 results, including hydrologic and hydraulic study, 

geotechnical study, final design, and cost estimates. 

 

 

RECOMMENDATION OF ADMINISTRATION: Approve the legislation as 

presented.  



IM 26-084 

Resolution Serial No. 26-038 

Ordinance Serial No. 26-051 

 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: May 5, 2026 

SUBJECT: ACCEPTING AND APPROPRIATING $338,000 FROM THE DEPARTMENT OF MILITARY 

AND VETERANS’ AFFAIRS, DIVISION OF HOMELAND SECURITY AND EMERGENCY 

MANAGEMENT, HAZARD MITIGATION GRANT PROGRAM; APPROVING THE SCOPE OF WORK AND 

BUDGET, AND AUTHORIZING THE MANAGER TO ENTER INTO AN AGREEMENT FOR THE 

SUSHANA DRIVE DRAINAGE IMPROVEMENT, PHASE 1. 
   

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $338,000 FUNDING SOURCE     Federal funding 

FROM ACCOUNT #     PROJECT 

TO ACCOUNT:    410.000.000 3xx.xxx PROJECT #       30048               

VERIFIED BY: 
4 / 2 1 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

 

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds 338.0      
Other       
TOTAL 338.0      

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)    

 

 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l   
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