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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-169 

 

SUBJECT: INFORMING THE ASSEMBLY OF THE SUBMITTAL OF A STATEMENT OF 

INTEREST IN SUBMITTING A MATCH AND GAP FUNDING GRANT APPLICATION 

TO THE DENALI COMMISSION.  

 

 

AGENDA OF: August 18, 2026  

ASSEMBLY ACTION: 

 

 

 

 

 

 

AGENDA ACTION REQUESTED: For information only. 

 

Route To  Signatures 

 

Originator 

8 / 3 / 2 0 2 6

X P a m e l a  G r a h a m

S i g n e d  b y :  P a m e l a  G r a h a m  

 

Department/ 

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  

 

Borough Attorney 

8 / 3 / 2 0 2 6

X N i c h o l a s  S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s  

 

Borough Manager 

8 / 3 / 2 0 2 6

X M i c h a e l  B r o w n

S i g n e d  b y :  M i k e  B r o w n  

 

Borough Clerk 

8 / 3 / 2 0 2 6

X L .  M c K e c h n i e

S i g n e d  b y :  L o n n i e  M c K e c h n i e  

 

ATTACHMENT(S): Denali Commission Statement of Interest (5 pp) 

 

SUMMARY STATEMENT:  

 

The Denali Commission offers a Match and Gap Funding Assistance 

for Surface Transportation Projects program that provides funding 

to meet the required match on grant awards.  

 

The Department of Public Works has submitted a Statement of 

Interest under that program, stating the Borough’s interest in 

submitting a grant application to secure match funding for the 

$2,000,000 Congressionally Directed Spending (CDS) appropriation 

through the Federal Emergency Management Agency (FEMA). 
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The funding will be used to support the planning, engineering, and 

environmental compliance activities necessary to evaluate, 

develop, and advance long-term flood and erosion mitigation 

solutions for Talkeetna.  

 

If selected the Borough will be invited to submit a full grant 

application.  
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Statement of Interest Form 
Match and Gap Funding Assistance for Surface Transportation Projects 

The Denali Commission is inviting statements of interest for rural Alaska transportation projects in 
need of local match or gap funding assistance. Many Alaskan communities lack the tax base or 
resources necessary to meet cost share requirements. This opportunity seeks to provide funding to 
cover local match needs or address funding gaps, facilitating the completion of surface transportation 
projects and supporting infrastructure development in rural communities. 

Overview 
The Commission announces the availability of funds for match and gap funding assistance for surface 
transportation projects that identify specific shovel-ready transportation improvement projects. This 
announcement commits up to $5,000,000 for the purpose of this program from funds appropriated 
under Public Law 117-328 and allows for non-federal match via Section 309(h) Non-Federal Share of the 
Denali Commission Act of 1998 (42 U.S.C. 3121; Public Law 105-277), stating, “funds made available to 
carry out this section may be used to meet the non-Federal share of the cost of projects under title 23, 
United States Code.”  

Applicants may request up to $1,000,000 per community for each application submitted through this 
funding opportunity. 

The Commission will consider requests for surface transportation infrastructure activities where: 
• The project is applying, has applied for, or has secured federal funding that requires a local

match.
• The project demonstrates a need for gap funding, covering up to 30% of the total project cost,

for an initiative that has received funding from other sources

Eligible Project Activities 
Respondents are encouraged to specify shovel-ready transportation projects and outline the funding 
required for their completion. Eligible expenses include construction, capital improvements, operational 
enhancements, and necessary supplies or equipment. To qualify, projects must demonstrate a need for 
match funding from another transportation program or require gap funding of 30% or less of the total 
construction cost. 

Examples of projects activities include but are not limited to the following: 
• Road improvements, including surface repair, dust control, drainage improvements
• “Board” roads, ATV, and multi-use trails and walkways
• Rural transit activities including capital and operating assistance
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• All other surface transportation projects except for projects on airport facilities   
 
The cost of repair and upgrade of equipment to a project proposal should not exceed 30 percent of the 
proposed total project. The Commission will consider requests for transportation activities that 
advances or leverages the following areas:  
 

• Promotes local and regional connectivity  
• Demonstrates project readiness 
• Supports connection to multi-modal transportation options (roads, barges, boardwalks, winter 

and recreational trails, docks, etc.) 
• Supports planned land use, and the pursuit of housing and economic development 

opportunities 
• Improves community health and safety 
• Protect ecologically sensitive, erosive, or potentially erosive sites 
• Improves system resiliency to extreme climate trends and natural disasters 

 
Applicant Eligibility 
Eligible projects must benefit the public in Alaska. Eligible applicants include municipal, borough, and 
tribal governments; Indian Tribes as defined by Title 25 US Code § 5304; regional tribal non-profit 
organizations; and other non-profit organizations.  

Entities which do not have an active or pending award with the Denali Commission transportation 
program will be prioritized under this funding opportunity.  

Review and Evaluation Process 

The Commission will evaluate statements of interest on a rolling basis. A review committee of 
Commission staff and subject matter experts will conduct a conformance review and evaluate 
statements according to the priorities listed above, beginning to invite successful respondents by about 
January 15 to submit proposals. Invitations for proposal will give interested parties approximately 45 
days to respond with a full proposal. The Transportation Advisory Committee, Commission staff and 
subject matter experts will evaluate full proposals. The Commission anticipates making awards in late 
spring 2025. The Commission reserves the right to partially fund projects, subject to the quality of 
funding assistance requests received and other relevant considerations. 

This funding opportunity is expected to close February 28, 2025. 
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Statement of Interest Form 
Match and Gap Funding Assistance for Surface Transportation Projects 

 

Applicant Information 
Please provide the following information. 

Applicant (organization/entity):  
Applicant’s Representative (name):  

E-mail:  
Telephone Number:  

Unique Entity Identifier (UEI):  
Name of Primary Funding Agency:  
Title of Primary Funding Program:  

Does primary funder require match?  
Gap Amount or Match % Required:  

Grant # or Funding Code (if available):  
Timeline (when notification is needed):  

Anticipated procurement and 
construction start dates:  

Statement of Interest 
Please provide information addressing each of the following questions utilizing the format below:  

1. What is the transportation problem and who will benefit from your proposed project?  
2. What is the proposed project solution? 
3. What activities have been completed to make your project “shovel-ready”?  
4. What are your current grant or funding sources?  
5. What are project elements that have key funding needs? 

Statement of Interest:  
1. What is the transportation problem and who will benefit from your proposed project?  
 
 
 
 
 
 
 
2. What is the proposed project solution? 
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Statement of Interest (continued): 
3. What activities have been completed to make your project “shovel-ready”?

4. What are your current grant or funding sources?

5. What are project elements that have key funding needs?
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Funding Request 

Please provide the following information. 

Total Project Cost:  
 

Amount of Funds 
Requested: 

 
 

Please note that the Commission typically operates on a reimbursement basis. Payments will be made in 
accordance with 2 CFR 200.305 by electronic transfer in response to a Standard Form 270 (SF-270). 
Requests for reimbursements are processed as needed. 

Acknowledgements and Signature 
□ I acknowledge that I am duly authorized to represent my organization 
□ I certify that my organization is in good standing with the Internal Revenue Service 
 

Signature/Date: 

 

 

 

 

Submission 
Please save a copy of this completed form for your records and send a copy of the Statement of 
Interest Form to the Commission via email at projects@denali.gov  with “Match and Gap Funding 
Assistance for Surface Transportation Projects” in the email subject line. 
 

Deadline: Rolling Basis  
Submit Applications:  projects@denali.gov  
Direct Questions to: Janet Davis, Grants Officer 

jdavis@denali.gov  
 
Nikki Navio, Transportation Program Manager  
nnavio@denali.gov  

Email Subject Line: Match and Gap Funding Assistance for Surface 
Transportation Projects 

*** 
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	Transportation Problem: Talkeetna is experiencing severe, recurring riverbank erosion and flooding that have been intensified by recent record-breaking seasonal rainfall. Ongoing erosion along the Susitna and Talkeetna Rivers has removed as much as 40 feet of riverbank in critical locations, directly threatening downtown businesses, public roadways, utility infrastructure, and the Alaska Railroad corridor. The existing dike and revetment system, constructed in the 1970s, is undersized and increasingly unable to withstand high-water events. This project will identify and advance mitigation measures to stabilize vulnerable shorelines, reduce erosion and flood risk, and protect residential properties, businesses, public infrastructure, and critical transportation assets. The project will provide long-term benefits to Talkeetna's year-round residents, seasonal tourism economy, and commercial district by helping prevent costly damages and service disruptions.
	Anticipated Procurement and Start Date: October 2026
	Grant or Funding Code (If Available): 
	What is the proposed project solution?: The proposed project will support comprehensive planning, engineering analysis, preliminary design, and environmental review for improvements to Talkeetna's flood protection system. Potential mitigation measures to be evaluated include permanent dike extensions, strategic river channel improvements, targeted dredging, revetment reinforcement, and other flood risk reduction strategies capable of addressing current and future high-water conditions. The project will identify and advance implementable solutions to reduce erosion and flooding risks to residential areas, businesses, public infrastructure, and the Alaska Railroad corridor. Separate from this effort, the Borough may pursue voluntary property acquisition opportunities for high-risk flood-prone properties through future NRCS funding programs. Together, these efforts support a proactive, long-term approach to reducing flood risk and improving community resilience.
	Applicant: Matanuska-Susitna Borough
	Applicant Representative: Tom Adams, PE - Public Works Director
	Email: tom.adams@matsugov.us
	Phone Number: 907-861-7751
	UEI: QRK7LJ2Y3RJ1
	Primary Funding Agency: FEMA
	Primary Funding Program: Hazard Mitigation Assistance Program
	Gap amount required?: $500,000
	Required Match Needed?: Yes
	Timeline: As soon as practicable
	What activities have been completed?: This request supports the planning, engineering, and environmental compliance activities necessary to evaluate, develop, and advance long-term flood and erosion mitigation solutions for Talkeetna. The Matanuska-Susitna Borough has completed preliminary site assessments, including bathymetric depth soundings and damage mapping associated with recent riverbank failures. Additional hydrologic, hydraulic, and engineering analyses are needed to evaluate mitigation alternatives and develop project designs. Upon securing this match funding, the Borough is prepared to issue a Request for Proposals (RFP) for engineering and environmental services to conduct alternatives analysis, develop conceptual and preliminary designs, and identify feasible mitigation strategies. Environmental review, permitting requirements, and regulatory coordination, including compliance with the National Environmental Policy Act (NEPA) and U.S. Army Corps of Engineers permitting processes, will be incorporated into the planning effort. The resulting work will position the Borough to pursue future implementation funding and advance the most effective and environmentally responsible flood risk reduction projects.
	What are key funding sources?: The Matanuska-Susitna Borough has received a $2,000,000 Congressionally Directed Spending (CDS) appropriation through the Federal Emergency Management Agency (FEMA) for this planning and design initiative. Execution of a grant agreement between FEMA and the Borough is currently pending. The award is anticipated to require a 25 percent non-federal match of approximately $500,000. In addition, the Borough has access to approximately $1.8 million in Natural Resources Conservation Service (NRCS) funding for the voluntary acquisition of high-risk flood-prone properties, which is expected to require an estimated local match of approximately $604,000. The Talkeetna Flood Special Service Area generates only about $80,000 annually in local tax revenue and maintains less than $100,000 in reserve funds, making it financially incapable of meeting these anticipated cost-share obligations. The Borough has requested assistance from the State of Alaska and is seeking Denali Commission support to help address the remaining non-federal funding gap necessary to advance these critical flood and erosion mitigation efforts.
	What are project elements that have key funding needs?: The requested Denali Commission match funding will be applied directly to the required 25% non-federal share ($500,000) of the FEMA Congressionally Directed Spending award. Without these match dollars, the primary $2,000,000 FEMA grant cannot be legally unlocked or executed, completely halting the design of the permanent flood protection system. The specific project elements dependent on this funding include the procurement of qualified engineering firms, localized bathymetric modeling of the Susitna riverbed, and the finalization of the formal flood mitigation master plan. No funds from this specific match request will be utilized for routine maintenance or localized equipment repairs; all dollars are strictly allocated to advancing the core federal design award.
	Amount of Funds Requested: $500,000
	I acknowledge that I am duly authorized to represent my organization: On
	I certify that my organization is in good standing with the Internal Revenue Service: On
	Total Cost: $2.5M
	Signature_es_:signer:signature: 
	Date: 


