MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM

SUBJECT:

IM No.

26-155

REPORTING THE CONCLUSION OF CONTRACT FOR BID NO. 23-055P

WITH HEARTLAND WATER TECHNOLOGY INC FOR A FINAL CONTRACT
AMOUNT OF §5,995,000.00 FOR THE DESIGN AND BUILD OF A
LEACHATE REDUCTION SYSTEM

AGENDA OF: August 4, 2026

ASSEMBLY ACTION:

AGENDA ACTION REQUESTED:

For information only.
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SUMMARY STATEMENT:
Pursuant to Matanuska-Susitna Borough (MSB) Code 3. 08-170 (F),
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the following is a summary of Bid No. 23-055P to Heartland Water
Technology Inc. for Central Landfill to design and construct a
Leachate Reduction System.

The MSB entered into a contract with Heartland Water Technology
Inc. on February 20, 2024, for bid No. 23-055P, Central Landfill
leachate reduction system, ©project no. 25048-2400-2425. The
original contract amount of $5,995,000 was approved through AM 23-
129 presented on December 19, 2023.

The project included (2) change orders to extend the design
timeline and final completion dates for the project. The project
is now complete for a final contract amount of $5,995,000.
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