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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-079 

 

SUBJECT: A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

DIRECTING THE MANAGER TO AQUIRE LAND ON WOLF LAKE FROM THE STATE OF 

ALASKA DEPARTMENT OF NATURAL RESOURCES, DEVELOP AND MANAGE A PARK 

FOR PUBLIC PURPOSES. 

 

AGENDA OF:April 21, 2026     

Assembly Action: 

 

 

 

 

 

AGENDA ACTION REQUESTED:  Present to the Assembly for consideration. 

 

Route To  Signatures 

 

Originator 

4 / 2 / 2 0 2 6

X L i s a  G r a y

S i g n e d  b y :  L i s a  G r a y  

Land & Resource 

Management Manager 

R e c o v e r a b l e  S i g n a t u r e

X J o e  M e t z g e r

S i g n e d  b y :  J o e  M e t z g e r  

Community 

Development 

Department Director 

4 / 7 / 2 0 2 6

X J i l l i a n  M o r r i s s e y

S i g n e d  b y :  J i l l i a n  M o r r i s s e y  

 

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  

 

Borough Attorney 

4 / 9 / 2 0 2 6

X N i c h o l a s  S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s  

 

Borough Manager 

4 / 1 0 / 2 0 2 6

X M i c h a e l  B r o w n

S i g n e d  b y :  M i k e  B r o w n  

 

Borough Clerk 

4 / 1 0 / 2 0 2 6

X L o n n i e  M c K e . . .

S i g n e d  b y :  L o n n i e  M c K e c h n i e  

 

ATTACHMENT(S): Vicinity Map (1 pp) 

Feasibility Study dated 7-3-25 (6 pp) 

Parks, Recreation and Trails Advisory Board 

Resolution Serial No. 25-01 (2 pp) 

North Lakes Community Council Letter (2 pp) 

Resolution Serial No. 26-033 (2 pp) 

 

SUMMARY STATEMENT:   

The State of Alaska Department of Natural Resources (DNR) is in the 

process of subdividing a 22.81-acre parcel on the west side of Wolf 

Lake, with the intent to offer up to fifteen lots for private sale 

and development. The Matanuska-Susitna Borough may have the 
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opportunity to acquire a portion of the property to preserve public 

access and develop a borough-managed park to be known as Wolf Lake 

Park. In the summer of 2025, DNR provided preliminary subdivision 

plans for the Wolf Lake property as part of this disposal process. 

Public interest in preserving access to Wolf Lake has been 

significant. While a 66-foot undeveloped public use easement exists 

on the southwest side of the lake, along with a 50-foot undeveloped 

section line easement along the southern boundary of the state 

property, these corridors are limited in size and function. They do 

not provide adequate space for parking, safe pedestrian access, or 

basic public amenities. Development of a designated park site would 

ensure meaningful, orderly, and safe public access to the lake, 

rather than unmanaged use along narrow easements. 

On June 3, 2025, the Assembly directed Administration to explore a 

potential land transfer with DNR and to provide cost estimates for 

both capital development and long-term operations. In response, 

Borough staff presented the Wolf Lake Feasibility Study to the 

Assembly on July 15, 2025. The study estimated a total development 

cost of $252,500 for initial park improvements and confirmed the 

feasibility of developing and operating the site as a borough park. 

At that time, the Assembly did not provide further direction. 

Community support for preservation of the Wolf Lake parcel as a 

public park and lake access is strong. The Matanuska-Susitna Borough 

Parks, Recreation and Trails Advisory Board adopted Resolution 

Serial No. 25-01 in support of maintaining the parcel for public 

use. The North Lakes Community Council conducted a survey of local 

property owners, with 93 percent of respondents expressing support 

for protecting the parcel as a community park. 

Borough acquisition and management of Wolf Lake Park would provide 

long-term protection of public lake access, allow for consistent 

maintenance and enforcement, and ensure development aligns with 

borough parks, recreation, and land management standards. Borough 

ownership would also reduce conflicts associated with unmanaged 

access and allow future improvements to be phased as funding becomes 

available. Preserving this site as parkland is consistent with 

borough goals to expand recreational opportunities, protect natural 

resources, and respond to demonstrated community priorities. 

With broad public support, modest initial capital costs, and 

alignment with adopted borough objectives, the acquisition and 

development of Wolf Lake Park represent a high-impact opportunity 

to safeguard public access, prevent loss of shoreline to private 
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development, and enhance outdoor recreation opportunities for 

current and future residents. 

 

RECOMMENDATION OF ADMINISTRATION: Respectfully request approval. 

 

 
























