MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 21-092
SUBJECT: Request approval of a contract amendment to extend the
final completion date of Contract No. 21-001B with

Northstar Excavation & Asphalt, Inc. for Landfill Gas
Collection & Control System Construction.

AGENDA OF: September 7, 2021
ASSEMBLY ACTION:
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MANAGER RECOMMENDATION: Present to the Assembly @

consideration.
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ATTACHMENT (S): Fiscal Note: Yes

SUMMARY STATEMENT: On July 14, 2020, through AM No. 20-065, the
Assembly awarded Bid No. 21-001B to Northstar Excavation & Asphalt,
Inc. for the Landfill Gas Collection & Control System Construction,
for the contract amount of $1,911,229.00.

A substantial completion date #1 of October 30, 2020 was required
for all work except the flare and skid installation, start-up and

testing.

The substantial completion date #2, for all remaining flare and
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skid work, was January 15, 2021 with the final completion date
remaining August 15, 2021.

On December 15, 2020, through AM 20-135, the substantial completion
date #2 was extended to March 31, 2021 due to the delay in delivery
of the manufactured flare due to extended lead times for source
material suppliers to Perennial Energy who is located in Missouri.

To ensure all punch list items are complete, an extension of the
final completion date to September 30, 2021 is now required.

RECOMMENDATION OF ADMINISTRATION: Approval of a contract amendment
extending the final completion date of Contract No. 21-001B with
Northstar Excavation & Asphalt, Inc. for the Landfill Gas
Collection & Control System Construction project to September
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