MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 21-068

SUBJECT: APPROVAL OF ADDITIONAL CEANGE ORDER AUTHORITY FOR
CONTRACT 21-015B, ROGER HICKEL CONSTRUCTION, INC.,
WILLOW LIBRARY CONSTRUCTION AND COMMUNITY CENTER
UPGRADES FOR THE AMOUNT OF $200,000.00.
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SUMMARY STATEMENT: On September 1, 2020, the Matanuska-Susitna
Borough Assembly approved AM No. 20-100, awarding contract 21-015B
for Willow Library Construction and Community Center Upgrades to
Roger Hickel Construction, Inc. for the amount of $4,955,315.00.

In accordance with MSB 3.08.170(C), a 5% change order authority in
the amount of $252,457.15 was included with the contract award. To
date, six change orders have been issued over the course of the

contract for unforeseen conditions and owner requested changes,
totaling $251,487.81

Change Order One (1l): Added Scope of work for transplanting work
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associated with the landscape revisions identified in IB-003 to
move and store additional plants for owner. [$ 3,022.22]

Change Order Two (2): Due to unforeseen conditions, a fire rated
hatch was added to access the pump room and a footing was added as
a water stop for the fire suppression tank lid. [$21,533.00]

Change Order Three (3): Due to unforeseen conditions, a safety
gate, card readers, headers and a second layer soffit were added
and the girts changed from metal to fiberglass. [$42,336.69]

Change Order Four (4): Owner requested changes due to unforeseen
conditions to add flashing to replace non-salvageable flashing and
modified headers and increase the dimensions of the roof blocking.
[$31,299.84]

Change Order Five (5): Due to unforeseen conditions, changes were
made to louvers, canopy framing was added and the roof drain was
relocated. [$2,717.20]

Change Order Six (6): Due to unforeseen conditions, Fascial was
replaced and the flashing, a roof overhang extension and framing
for mechanical louver was added. [$150,591.86]

An additional $200,000.00 of change order authority is requested
from 10186-2700-2701, Fund 435, Willow Library & Community Center
Upgrades (Grant 21-RR-001) to finish construction and upgrades to
the Willow Library. A significant portion of the changes incurred
thus far are related to unforeseen conditions in the existing
community center or new scope added to provide increased
betterments to the project. Additional change order authority is
requested, as more unforeseen conditions will likely be discovered
as the remodeling effort continues on the community center.

RECOMMENDATION OF ADMINISTRATION: Recommend approval of
additional change order authority in the additional amount of
$200,000.00 for Roger Hickel Contracting, Inc., contract 21-015B,
Willow Library Construction and Community Center Upgrades
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MATANUSKA-SUSITNA BOROUGH
FISCAL NOTE

Agenda Date: July 20, 2021

SUBJECT: APPROVAL OF CHANGE ORDER SEVEN FOR CONTRACT 21-015B,

INC., WILLOW LIBRARY
$200,000.00.
ORIGINATOR: Curtis Townsend

ROGER HICKEL CONSTRUCTION,

CONSTRUCTION AND COMMUNITY CENTER UPGRADES FOR THE AMOUNT OF

FISCAL ACTION (TO BE COMPLETED BY FINANCE)
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