MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 21-153

SUBJECT: A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY
APPROVING THE AMENDED BUDGETS FOR THE FIREWEED BUILDING ASBESTOS
ABATEMENT & IMPROVEMENTS - FY 20, FIREWEED BUILDING ASBESTOS
ABATEMENT & IMPROVEMENTS - FY 21, AND THE NETWORK OPERATIONS CENTER
ROOF REPLACEMENT (FY19 & 20).
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SUMMARY STATEMENT:

In the fiscal year 2020 Capital Projects Budget, $150,000.00 was
appropriated for the Fireweed Building Asbestos Abatement &
Improvements Project No. 10178-1806. This project has a remaining
balance of $56,888.95.

In the fiscal year 2021 Capital Projects Budget, $150,000.00 was
appropriated for the Fireweed Building Asbestos Abatement &
Improvements Project No. 10178-1807. This project has a remaining
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balance of $150,000.00

In the fiscal year 2021 Administration Budget, the Assembly
appropriated $120,000.00 for the Network Operations Center Roof
Replacement (FY19 & FY20) Project No. 10063-1814.

The Network Operations Center roof at the DSJ Administration
Building is in need of emergency replacement and additional funding
is required as it 1is estimated that the project will exceed
$300,000.00.

The server room roof is leaking and network gear is currently at
risk. Roof repair is not possible due to age and disrepair of the
roof membrane and it is anticipated that the demolition process
will reveal additional damage.

Therefore, the Administration and Public Works Departments request
use of these additional funds for the Network Operations Center
Roof Replacement.

RECOMMENDATION OF ADMINISTRATION: Approval of this legislation.
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MATANUSKA-SUSITNA BOROUGH

FISCAL NOTE
Agenda Date: July 20, 2021
A RESOLUTION OF THE MATANUSKA-SUSITNA BORQUGH ASSEMBLY APPROVING THE AMENDED BUDGETS FOR THE
FIREWEED BUILDING ASBESTOS ABATEMENT & IMPROVEMENTS - FY 20, FIREWEED BUILDING ASBESTOS
ABATEMENT & IMPROVEMENTS - FY 21, AND THE NETWORK OPERATIONS CENTER ROOF REPLACEMENT (FY19 &
20%:
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