MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 21-019

SUBJECT: AUTHORIZING THE BOROUGH MANAGER TO ENTER INTO A
MEMORANDUM OF AGREEMENT WITH VALLEY TRANSIT FOR THE
CENTRALIZED MOBILITY MANAGEMENT SOFTWARE PROJECT.
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MANAGER  RECOMMENDATION: Present to the Assembly for
consideration.
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SUMMARY STATEMENT : 3

The Matanuska-Susitna Borough is a participating member of the
Central Dispatch Provider Group. The purpose of this group is to
implement the goal of establishing a Central Dispatch system for
transit providers as described in the Matanuska-Susitna Borough
Coordinated Human Services Transportation Plan. In addition to the
Borough, other members include the Mat-Su Health Foundation,
Valley Transit, Sunshine Transit, Chickaloon Transit, and Mat-Su
Senior Services.

The borough received a grant from the Federal Transit
Administration and another grant for the required matching funds
from the Mat-Su Health Foundation.
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The first of several Memorandums of Agreement is with Valley
Transit. They will purchase the TripSpark software and associated
maintenance costs. Any remaining funding will be used for project
management by the individual group member organizations and for
data collection, evaluation and coordination with FTA’s
independent evaluator. Additional legislation will come forward
as those agreements are completed.

RECOMMENDATION OF ADMINISTRATION: authorize the borough manager to
enter into a memorandum of agreement with Valley Transit for the
Centralized Mobility Management Software Project.
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MATANUSKA-SUSITNA BOROUGH
FISCAL NOTE
Agenda Date: March 2, 2021
SURJECT: AUTHORIZING THE BOROUGH MANAGER TO ENTER INTO A MEMORANDUM OF AGREEMENT WITH VALLEY
TRANSIT FOR THE CENTRALIZED MOBILITY MANAGEMENT SOFTWARE PROJECT.
ORIGINATOR: Pam Graham

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT (YES/ NO
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ANALYSIS: (Attach a separate page if necessary)
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