MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 20-221

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY
REAPPROPRIATING $1,000,000 FROM THE LAND MANAGEMENT PERMANENT FUND
203.262.400; REAPPROPRIATING $165,000 FROM JONESVILLE PUBLIC USE
AREA GRANT MATCH FUND 480, PROJECT 47031; AND ACCEPTING AND
APPROPRIATING $70,600 OF PROGRAM INCOME TO FUND 435, PROJECT 10022.

AGENDA OF: NOVEMBER 17, 2020
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MANAGER RECOMMENDATION: Introduce and set for public hearing.
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SUMMARY STATEMENT: In 2016 the previous Matanuska-Susitna
Convention and Visitors Bureau (MSCVB) building and land was sold
for $1,215,000. After $50,000 was repaid to the areawide fund,
the remzining proceeds of $1,165,000 were placed in the Land
Management Permanent Fund, with the intent to contribute to a
future building for a new Gateway Visitor Center. However, the
funds were not appropriated to the future building project. Due
to emergencies over the last five years this money was spent on
other projects. On behalf of the MSCVB the borough is applying for
a $6,696,030 Economic Development Administration (EDA) grant to
build the new Gateway Visitor Center. The required borough match
will be $1,674,008, for a total project of $8,370,038. The EDA
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grant is an 80/20 split with 80% of construction to be covered by
the grant. The borough will contribute a 20% match of $1,674,008
for the non-federal requirement.

Borough administration recommends taking the match from the
following accounts.

e Areawide contribution from Land Management up to the sales
proceeds of $1,165,000:

Land Management Permanent Fund, 203. 262.400, $1,000,000
Jonesville Public Use Area Grant Match 47031, Fund 480,
$165,000

e MSCVB Gateway Center Project:
State Legislative Grant $282,378
Program Income - Sale of Right of Way $70,600

e The funding source of the remaining match to be provided by

non-areawide fund, bed tax revenues, or donations: $156,030

RECOMMENDATION OF ADMINISTRATION: Adoption of the ordinance
reappropriating the funds.
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MATANUSKA-SUSITNA BOROUGH

FISCAL NOTE
Agenda Date: November 17, 2020
SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY REAPPROPRIATING $1,000,000 FROM THE
LAND MANAGEMENT PERMANENT FUND 203.262.400; REAPPROPRIATING $165,000 FROM JONESVILLE PUBLIC USE AREA

GRANT MATCH FUND 480, PROJECT 47031; AND ACCEPTING AND APPROPRIATING $70,600 OF PROGRAM INCOME TO
FUND 435, PROJECT 10022.
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EXPENDITURES/REVENUES: (Thousands of Dollars)
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