MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 19-112

SUBJECT: APPROVING A RE-APPROPRIATION OF $100,000 FROM THE
EMERGENCY SERVICES TELECOMMUNICATIONS FISCAL YEAR 2019 OPERATING
BUDGET, FUND 100, TO PROJECT 47525, FUND 480 TO TRANSITION THE
TELECOMMUNICATICONS SITE FROM BALD MOUNTAIN TO A MORE SUITABLE
LOCATION.
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SUMMARY STATEMENT:

Recent circumstances regarding the Emergency Services
Telecommunications equipment for the primary Northern Emergency
Services radio and radio network equipment located on Bald Mountain
in Talkeetna have changed. The primary voice circuit providing
connectivity between the Bald Mountain Repeater and Mat-Com
Dispatch was acquired by GCI, which was previously owned by MTA.
GCI does not support 4 wire voice technology and may no longer be
able to supply connectivity between the repeater and Mat-Com,
effectively breaking communications for Emergency Services in that
area.

Emergency Services Telecommunications has been a lessee of Alaska
Communications at the Bald Mountain site since May 11, 2011, ending

May 2020. The ownership of Bald Mountain is in the process of
acquisition by Vertical Bridge and the change in ownership of this
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site will increase the budgeted expense for Emergency Services
Telecommunications beyond operational capacity.

Due to the changes on Bald Mountain, Emergency Services
Telecommunications will need to re-appropriate funds to remove
existing equipment and transition to another site suitable to the
radio coverage needs of the Caswell Lakes and Northern Mat-Su
Borough Emergency Services. Relocation to a new site will require
removal of all Mat-Su Borough Telecommunications equipment to
include radio, antennas, microwave antenna, power systems,
batteries, tools, and solar equipment off the mountain via
helicopter. A new site must be vetted for reliability, acquired,
and outfitted with the same equipment as that removed from Bald
Mountain.

RECOMMENDATION OF ADMINISTRATION:

The administration recommends approval of the attached
legislation, which will approve a re-appropriation of $100,000
from the Emergency Services Telecommunications Fiscal year 2019
Operating Budget, Fund 100, to Project 47525, Fund 480, to
transition the telecommunications site from Bald Mountain to a
more suitable location.
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MATANUSKA-SUSITNA BOROUGH
FISCAL NOTE

Agenda Date: June 4, 2019

SUBJECT: Approving a re-appropriation of $100,000 from the Emergency Services Telecommunications Fiscal year 2019 Operating
Budget, Fund 100, to Project 47525, Fund 480, to transition the telecommunications site from Bald Mountain to a more suitable location.

ORIGINATOR: Ken Barkley

FISCAL ACTION (TO BE COMPLETED BY FINANCE)
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