Introduced: 03/19/24
Public Hearing: 04/02/24
Adopted: 04/02/24

MATANUSKA-SUSITNA BOROUGH
RESOLUTION SERIAL NO. 24-030

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY AMENDING
THE SCOPE OF WORK AND BUDGETS FOR THE ON-LINE WEB PRESENCE AND GIS
ONLINE MAPPING PROJECTS.

WHEREAS, the intent and rationale for this resolution can be
found in the accompanying Informational Memorandum 24-060; and
NOW, THEREFORE, BE IT RESOLVED, that the Assembly approves
the amended scope of work and budgets for the On-line Web Presence
and GIS Online Mapping.
SCOPE OF WORK FOR ONLINE WEB PRESENCE

The Borough has continued to grow its online web presence
to make many Borough department duties more efficient.
Our online web presence includes items like online web
maps & apps, the Borough website, ESRI Hub sites, and
Ecommerce just to name a few. With these efficiencies,
employees will be better equipped to meet the ever-
increasing demand for services from an ever-growing
population without a proportionate increase in Borough
workforce. This money will be used for staff
augmentation for project management, business analysis
and technical services with local prequalified vendors
and will allow for the use of a project employee and/or
consulting services for its completion.
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AMENDED BUDGETS

Project/Account No. Previously Approved Amended

Budget

Budget

Online web presence

Fiscal Year 2024 $100,000 $250,000

Areawide budget
appropriation

47530 GIS Online

Mapping

Fiscal Year 2022 $150,000 0
Areawide budget

appropriation

Total $250,000 $250,000

ADOPTED by the Matanuska-Susitna Borough Assembly this 2 day

of April, 2024.
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EDNA DeVRIES,

ATTEST:

AT DRW)

ﬂﬁﬁi;?E R. McKECHNIE, CMC, Borough Clerk

(SEALY —

PASSED UNANIMOUSLY: Hale, Nowers, McKee,
and Bernier

Borough Mayor

Yundt, Gamble, Fonov,
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