MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 22-123

SUBJECT: Approval of completion date extension for contract no. 22-
150B, with Dirtworks, Inc., for O’Brien Creek Fish Passage
Improvements Project.

AGENDA OF: September 27, 2022
ASSEMBLY ACTION:

m& (erdin. e CocSee?-
o G072

MANAGER RECOMMENDATION: Present to the Assembly for consideration.
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ATTACHMENT (S) : Fiscal Note: Yes No X

SUMMARY STATEMENT: On June 21, 2022, the Assembly authorized the
award of contract no. 22-150B, O'Brien Creek Fish Passage
Improvements Project, to Dirtworks, Inc. The contract expiration
date is June 30, 2023.

During construction, structural components for the fish passage pipe
were stolen from the project site. The manufacturer's lead time to
replace the stolen components does not meet the allowable timeframe
time to complete 1in-stream work this year. The timeframe for
instream work is limited by a permit from the Alaska Department of
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Fish and Game. The project consists of three fish passage sites
along O'Brien Creek. Two of the three sites will be substantially
complete this year. This extension will allow the Contractor to
complete the third site after the replacement components arrive.

The Administration requests approval of Substantial and Final
Completion date extension for contract no. 22-150B, to July 15,
2023, and August 15, 2023, to allow the contractor time to complete
the remaining work needed for this project. All other terms of the
agreement remain unchanged.

RECOMMENDATION OF ADMINISTRATION: Approve this legislation.

Page 2 of 2 AM No. 22-123




