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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-037 

 

SUBJECT: ACCEPTING AND APPROPRIATING $258,328.07 FROM THE UNITED 

STATES GEOLOGICAL SURVEY AND $265,852.19 FROM THE NATURAL 

RESOURCES CONSERVATION SERVICE, AND APPROVING THE SCOPE OF WORK 

AND BUDGET, AND EXTENDING THE DATE OF COMPLETION FOR MATCH FUNDING 

THORUGH JUNE 30, 2029, FOR THE COLLECTION OF LIDAR ELEVATION DATA. 

 

 

AGENDA OF:February 17, 2026  

ASSEMBLY ACTION: 

 

 

 

 

 

 

AGENDA ACTION REQUESTED:  Introduce and set for public hearing. 

 

Route To  Signatures 

 

Originator 

2 / 4 / 2 0 2 6

X D a n a  O l i v e r

S i g n e d  b y :  D a n a  O l i v e r  

 

IT Director 

R e c o v e r a b l e  S i g n a t u r e

X L e a h  J o n e s

S i g n e d  b y :  L e a h  J o n e s  

 

Purchasing Director 

2 / 4 / 2 0 2 6

X R  K r a f f t

S i g n e d  b y :  R u s s  K r a f f t  

 

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  

 

Borough Attorney 

2 / 4 / 2 0 2 6

X N i c h o l a s  S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s  

 

Borough Manager 

2 / 4 / 2 0 2 6

X M i c h a e l  B r o w n

S i g n e d  b y :  M i k e  B r o w n  

 

Borough Clerk 

R e c o v e r a b l e  S i g n a t u r e

X L o n n i e  M c K e c h n i e

S i g n e d  b y :  L o n n i e  M c K e c h n i e  

 

ATTACHMENT(S): Fiscal Note 

USGS Joint Funding Agreement (4 pp) 

Scope of Work (5 pp) 

Ordinance Serial No. 26-025 (2 pp) 

Resolution Serial No. 26-015 (2 pp) 

    

SUMMARY STATEMENT:   

Through a joint funding agreement, the United States Geological 

Survey (USGS) has offered $258,328.07 and the Natural Resource 

Conservation Service (NRCS) has offered $265,852.19 to support the 
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collection of LiDAR (elevation data) as part of the Matanuska-

Susitna Borough (MSB) Aerial Imagery and Elevation Data Program. 

The MSB was selected for this joint funding agreement through the 

USGS 3D Elevation Program (3DEP) application process. 

 

The Matanuska-Susitna Borough 2026 LiDAR Project covers 2,400 

square miles of the most populated and rapidly developing areas 

within the Borough. This LiDAR data provides detailed elevation 

information, which is essential for creating products such as 

contour maps and detailed hydrology mapping. 

 

The Borough will contribute $696,899.23 to the project, which is 

currently available in project no. 47519 and is comprised of 

areawide capital budget appropriations. This will require 

extending the expiration date to 06/30/2029 for sub-projects 1805, 

1806, 1807, and 1808. 

 

RECOMMENDATION OF ADMINISTRATION: Approve the legislation as 

presented. 
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 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: February 17, 2026 

 

SUBJECT: ACCEPTING AND APPROPRIATING $258,328.07 FROM THE UNITED STATES GEOLOGICAL SURVEY 
AND $265,852.19 FROM THE NATURAL RESOURCES CONSERVATION SERVICE, AND APPROVING THE SCOPE OF 

WORK AND BUDGET, AND EXTENDING THE DATE OF COMPLETION FOR MATCH FUNDING THORUGH JUNE 30, 

2029, FOR THE COLLECTION OF LIDAR ELEVATION DATA 

   

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $696,899.23* FUNDING SOURCE    Misc. Capital Projects 

FROM ACCOUNT #    480.000.000 4xx.xxx PROJECT# 47519-1800-1805/1806/1807/1808 

TO ACCOUNT:     PROJECT #                      

VERIFIED BY: 
2 / 4 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

 

CAPITAL 696.9*      
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       
Other 696.9*      
TOTAL 696.9*      

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *This is the Borough portion for the project.  Project total is $1,221,079.49 with funding from other sources. 

 
 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l   



IM 26-037 
OR 26-025 
RS 26-015



IM 26-037 
OR 26-025 
RS 26-015



IM 26-037 
OR 26-025 
RS 26-015



IM 26-037 
OR 26-025 
RS 26-015



IM 26-037 
OR 26-025 
RS 26-015



IM 26-037 
OR 26-025 
RS 26-015



IM 26-037 
OR 26-025 
RS 26-015



IM 26-037 
OR 26-025 
RS 26-015



IM 26-037 
OR 26-025 
RS 26-015




