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Resolution Serial No. 23-122 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 23-242 

SUBJECT:  A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

AMENDING THE SCOPES OF WORK FOR THE WEBSITE UPGRADE PROJECT AND THE 

GIS ONLINE MAPPING PROJECT. 

AGENDA OF:November 21, 2023  

Assembly Action: Approved under the consent agenda 11/21/23 - BJH 

AGENDA ACTION REQUESTED:  Present to the Assembly for consideration. 

Route To Signatures 

Originator 

1 0 / 3 1 / 2 0 2 3

X B r o o k e L o u d o n

S i g n e d b y : B r o o k e L o u d o n

IT Director 

1 0 / 3 1 / 2 0 2 3

X L e a h J o n e s

S i g n e d b y : L e a h J o n e s

Comptroller 

1 1 / 1 / 2 0 2 3

X L i e s e l W e i l a n d

S i g n e d b y : L i e s e l W e i l a n d

Finance Director 

1 1 / 1 / 2 0 2 3

X L i e s e l W e i l a n d f o r C H

S i g n e d b y : L i e s e l W e i l a n d

Borough Attorney 

1 1 / 1 / 2 0 2 3

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y : N i c h o l a s S p i r o p o u l o s

Borough Manager 

1 1 / 1 / 2 0 2 3

X M i c h a e l B r o w n

S i g n e d b y : M i c h a e l B r o w n

Borough Clerk 

1 1 / 1 / 2 0 2 3

X B r e n d a J . H e n r y f o r

S i g n e d b y : B r e n d a H e n r y

ATTACHMENT(S): Resolution Serial No. 23-122 (2 pp) 

SUMMARY STATEMENT:  This legislation will amend the scopes of work 

on two projects, the Website Upgrade project, and the GIS Online 

Mapping project.  

Funding was allocated in the fiscal year 2024 Capital Budget to 

complete upgrades on the Borough Website. In the fiscal year 2021 

and 2022 Capital Budget, funding was allocated for the GIS Online 

Mapping project. 

The scopes of work for each project currently do not allow for the 

choice of hiring a consultant or using a project employee to 

complete aspects of the project.  The proposed amendments will allow 
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for the choice of the most efficient and cost-effective method to 

complete the projects, while not limiting the use to either method.  

This change will not affect the expiration date of either project, 

and will allow the borough to successfully complete the scopes as 

originally intended.    

 

 

RECOMMENDATION OF ADMINISTRATION: Respectfully request approval. 

 

 


