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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 25-218 

SUBJECT:  INFORMING THE ASSEMBLY OF THE REQUEST FOR THE MANAGERS’ 

SIGNATURE ON THE AGREEMENT FOR MUTUAL AID/AUTOMATIC AID FOR 

EMERGENCY SERVICES BETWEEN THE BOROUGH AND THE CITY OF HOUSTON. 

AGENDA OF: October 7, 2025 

ASSEMBLY ACTION: Presented to the Assembly 10/07/25 - BJH 

AGENDA ACTION REQUESTED:  For information only. 

Route To Signatures 

Originator 

R e c o v e r a b l e S i g n a t u r e

X C a s e y L a u g h l i n

S i g n e d b y : C a s e y L a u g h l i n

Emergency Services 

Director 

9 / 1 9 / 2 0 2 5

X B r i a n D a v i s

S i g n e d b y : B r i a n D a v i s

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

9 / 2 3 / 2 0 2 5

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

9 / 2 3 / 2 0 2 5

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

9 / 2 5 / 2 0 2 5

X B r e n d a J . H e n r y f o r

S i g n e d b y : B r e n d a H e n r y

ATTACHMENT(S): Agreement for Mutual Aid (7 pp) 

SUMMARY STATEMENT:  

Fire Departments rely on mutual aid agreements to assist each other 

with the delivery of emergency services when needed.  This 

agreement allows the City of Houston and Matanuska Susitna Borough 

departments to share resources and work collaboratively during 

emergencies in the interest of public safety.  Mutual aid 

agreements between fire departments provide an essential framework 

for neighboring communities to share resources, personnel, and 

expertise during emergencies. These agreements enhance public 
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safety, improve response efficiency, and ensure that critical 

incidents receive adequate support when local resources are 

exceeded while fostering cooperation and efficient service 

delivery between jurisdictions. 
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