
IM No. 25-108 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 25-108 

SUBJECT:  NOTIFYING THE ASSEMBLY OF THE MANAGER’S INTENT TO AMEND 

THE MANAGEMENT AGREEMENT WITH VALLEY COMMUNITY FOR RECYCLING 

SOLUTIONS, INC. TO TRANSFER MAINTENANCE OF THE RECYCLING FACILITY 

TO THE MAT-SU BOROUGH, CONSISTENT WITH OTHER BOROUGH FACILITIES 

(MSB003430). 

AGENDA OF: May 6, 2025 

ASSEMBLY ACTION: Presented to the Assembly 05/06/25 - BJH 

AGENDA ACTION REQUESTED:  For information only. 
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ATTACHMENT(S): Fiscal Note (1 p) 

Amendment 2; including Exhibit C (Revised) (6 pp) 

SUMMARY STATEMENT:  

Valley Community for Recycling Solutions (VCRS) has requested that 

the Borough assume maintenance responsibilities for the recycling 

facility located at Lot 1, Tri-Central Subdivision, in alignment 



 IM No. 25-108  

with the maintenance services provided for other Borough 

facilities.   

 

The Borough’s scope of services includes, but is not limited to, 

the maintenance, repair, and replacement of the building structure 

(walls, floors and coverings, ceilings, roofing, windows—including  

jambs and sashes--doors, major painting projects exceeding 80 sq 

ft., sheetrock repair and replacement); HVAC systems; plumbing; 

electrical and lighting systems; and other general building 

maintenance tasks as outlined in Exhibit C - Scope of Maintenance 

Services (Revised), and Amendment 2 of the Management Agreement.  

 

As this request aligns with standard Borough practices, the Borough 

Manager intends to sign Amendment 2 with the revised Exhibit C.   
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 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: May 6, 2025 

 

SUBJECT:  NOTIFYING THE ASSEMBLY OF THE MANAGER’S INTENT TO AMEND THE MANAGEMENT 

AGREEMENT WITH VALLEY COMMUNITY FOR RECYCLING SOLUTIONS, INC. TO TRANSFER 

MAINTENANCE OF THE RECYCLING FACILITY TO THE MAT-SU BOROUGH, CONSISTENT WITH OTHER 

BOROUGH FACILITIES (MSB003430). 
   

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   * FUNDING SOURCE     TBD 

FROM ACCOUNT #    TBD PROJECT 

TO ACCOUNT:     PROJECT #                      

VERIFIED BY: 
R e c o v e r a b l e  S i g n a t u r e

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  W e i l a n d  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2025    FY2026    FY2027    FY2028    FY2029    FY2030 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous *      
TOTAL OPERATING *      

 

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       
Other *      
TOTAL *      

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *Amount and funding source to be determined 

 

 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
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