MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 25-017

SUBJECT: Approval of contract amendment for State Lobbyist
Services to Harris Consulting to extend the contract to
June 30, 2026, in an amount not to exceed $80,400 per
year.

AGENDA OF: February 18, 2025
ASSEMBLY ACTION:

Approved under the consent agenda 02/18/25 - EMW

AGENDA ACTION REQUESTED: Present to the Assembly for
consideration.
Route To: Signature
. . X M h B w
Originator

Purchasing Director

Finance Director

Borough Attorney

Borough Manager

Borough Clerk

ATTACHMENT (S) : Professional Services Agreement (15 pp)

SUMMARY STATEMENT: Since 2012, Harris Consulting has provided the
Borough with professional and timely legislative consulting
services. These services include but are not limited to, obtaining
legislation, statutes, and executive orders to address Borough
priorities, preparing testimony in support of Borough requests,
identifying and suggesting implementation strategies for those
opportunities, and procedures and methods for securing Borough
priorities. The current contract expires on June 30, 2025. This
amendment will extend the contract through June 30, 2026, subject
to annual appropriation. The yearly amount remains $80,400, which
includes allowable and approved expenses. This is the last year of
this contract and Administration expects to revisit acquiring
these services in early 2026.
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RECOMMENDATION OF ADMINISTRATION: Approve the contract amendment
for State Lobbyist Services to Harris Consulting to extend the
contract to June 30, 2026, in an amount not to exceed $80,400.
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MATANUSKA-SUSITNA BOROUGH
FISCAL NOTE
Agenda Date: 02/18/2025
SUBJECT: Approval of contract amendment for State Lobbyist Services to Harris
Consulting to extend the contract to June 30, 2026, in an amount not to
exceed $80,400 per year.

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT YES NO

AMOUNT REQUESTED $80,400* FUNDING SOURCE Admin Operating Budget
FROM ACCOUNT # 100.100.110 4xx.XXX PROJECT

TO ACCOUNT: PROJECT #

VERIFIED BY:

[ =} R

X L ie s e | W e ila n d

Cow

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Personnel Services

Travel

Contractual 80 4*

Supplies

Equipment

Land/Structures

Grants, Claims

Miscellaneous

TOTAL OPERATING 80 4*

CAPITAL

REVENUE

FUNDING: (Thousands of Dollars)

General Fund 80 4*

State/Federal Funds

Other

TOTAL 30 4*

POSITIONS:

Full-Time

Part-Time

Temporary
ANALYSIS: (Attach a separate page if necessary) *Subject to FY26 Budget Approval

2/4/2025

APPROVED BY: X Cheyenne Heindel

Signed by: Cheyenne Heindel

(insert your legislative numbers here. See Legislation Writing Tips & Tricks for example)



PROFESSIONAL SERVICES AGREEMENT
FOR
PROPOSAL #13-025P
STATE LOBBYING SERVICES
THIS AGREEMENT made and entered Into this '5 day of ,DQ,E /__2013.byand
between the MATANUSKA-SUSITNA BOROUGH and HARRIS CONSULTING.
Section 01 Definitions

In this Agreement:
A.  Thetermn "Borough® means the Matanuske-Susitna Borough.

B.  Theterm “Consultant’ means Harris Consulting..

C.  The term "Manager® means the manager of the Matanuskz-Susitna Borough or
his authorlzed representative.

Section 02 Employment of Consultant

The Borough hereby agrees to engage the Consultant and the Consultant hereby agrees to
perform the services hereafter set forth.

Section 03 Scope of Services

The Consultant shall perform all the services provided for by this Agreement which are
described with partlcularity In Appendix "A;” entitled Scope of Services, attached hereto and
incorporated by reference as if fully set forth hereln.

Saction 04 Personnsl

Personnel shall be limited to employees of Harrls Consulting and any Sub-Consultants,

Sectlon 05 Time of Performance

The services of the Consultant shall commence upon execution of this Agreement by both
parlies and shall be completed one year from the execution date of this contract The period of
performance may be extended for addiional periods only by the mutual written agreement of

the parties.




Section 06 Compensation

A.  Subject to the provislons of this Agresment, the Borough shall pay the Gonsullant
a total sum for all services and expenses for the term of thls Agreement not exceeding the sum
as set forth In Appendlx "B," attached hereto and Incorporated hereln by reference, for servicas
required by this Agreement,

B.  Travel or per diem required for the performance of services pursuant to this
Agraemnent shall be subject to Appendix "B.”

G Except as otherwlse provided In this Agreement, the Borough shall not provide
any additional compensation, payment, uss of facllities, service or other thing of value to the
Consultant In connection with performance of Agreement dutles. The parties understand and
agree that, except as otherwlse provided In this section, administrative overhead and other
indirect or direct costs the Consultant may Incur In the performanca of Its ebligations under this
Agreement have already been Inciuded in computalion of the Consultant's fee and may not be

charged to the Borough.
Section 07 Method and Time of Payment

A. The Borough will pay to the Consultant the amount set forth In Appendix "B*
which shall constitute the full and complete compensation for the Consultant's professional
services. That sum will be pald on approvel of billings submitied pursuant to a schedule set
forth in Appendix "B° If not identified within Schedule "B, normal bllling cycle Is 30 calendar
days from recelpt of an approved Involce. A bllling Is & summary of expenditures to date by
line Item categories (e.g., Personal Services, Travel, Contractual, Commodities and
Equipment). Documnentation of expenditures need not be submitted with billings but must be
retained by the Consultant in the event the Borough requests sald documentation.

B. No payment will be disbursed until the completed task and associated
expenditures have been approved by the Borough.

C.  Allinvolces must be submltied In duplicate and addressed as follows:

Matanuska-Susitna Borough
Attention: Accounts Payable
350 East Dahlia Avenue
Palmer, Alaska 89645

D. |t Is. expressly understood and agreed that In no event shall the total
compensation due the Consultant exceed EIGHTY THOUSAND FOUR HUNDRED 00/100

($80,400.00).
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Sectlon 08 Termination of Agreemant for Causa

If, through any cause, the Consultant shall fall to fulfill in a timely and proper manner the
obligations under this Agreement or if the Consultant shall viclale any of the covenants,
agreements, or stipulatlons of this Agresment, the Borough shall thersupon have the right to :
terminate thls Agreement by giving writlen notlce to the Consultant of such termination and \
speclfying the effective date thersof, at least five (5) days before the effective date of such :
termlnation. All finlshed or unfinished documents, data, studles, surveys and reports or other

material prepared by the Consultant under this Agreement are the property of the Borough and

shall be delivered to the Borough by or upon the effective date of terminstion. The Consulant

shall be entitled to recelve compensation In accordance with the payment provislons of

Appendix "B" of this Agreement only for work completed to the Borough's satlsfaction in

accordance with Appendix "A" of this Agreement and the other terms of thls Agreement.

Section 09 Termipation for Convenlencs of Borough

The Borough may terminate this contract at any time by giving written notice to the Consultant
of such termination and specifying the efiective date of such termination. All finlshed or
unfinished documents and other materials as described In Section 8 above are the praperty of
the Borough and shall be delivered to the Borough by or upon the effective date of executlon of
this section. The Consultant shall be entitled to recelve compensation In accardance with the
payment provislons of Appendix "B" of thls Agreement only for work completed to the
Borough's satisfaction In accordance with Appendix "A" of this Agreement and the other terms
of this Agreement. If this Agreement s terminated due to the fault of the Consultant, Section 8
of this Agreement shall govern the rights and liabllities of the partles.

A}

Sectlon 10 Causes Beyond Control

In the event the Consultant Is prevented by a cause or causes beyond control of the
Consultant from performing any obligation of this Agreement, non-performance resulting from
such cause or causes shall not be deemed to be a breach of this Agreement which will render
the Consultant liable for damages or give rights to the cancellation of the Agreement for cause.
However, If and when such cause or causes caase to prevent performance, the Consultant
shall .exerclse all reasanable dillgence to resume and complete performance of the obligation
with the least possible delay. The phrase "cause or causes beyond control,” as used In thls
section, means any one or more of the followlng causes which are not attributable to the fault
or negligence of the Consultant and which prevent the performance of the Consultant: fire,
exploslons, acts of God, war, orders or law of duly constituted public authorities, and other
major uncontrollable and unavoldable events, &l of the foregoing which must actually prevent
the Consultant from performing the terms of the Agresment as set forth hereln. Events which
are peculiar to the Consultant and would not prevent another Consultant from performing,
Including, but not limited to financlal difficulties, are not causes beyend the control of the
Consultant, The Borough will determine whether the event preventing the Consuitant from
performing Is a2 cause beyond the Consultant's control.
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Section 11 Modifications

A. The parties may mutually agree to modify the terms of the Agreement
Madificatlons to the Agreement shall be Incorporated Into the Agreement by written

amendments.

B.  Itis expressly understood that the Borough may require changes In the scops of
servicas and an unreasonable refusal by the Consultant to agree to modification In the scops
of services wlll be the basls for termination of the Agreement for cause. It Is expressly
understood that the total amount of compensation for successful performance of the
Agreement will not be modified, under any circumstances, without prior written approval of the

Borough.

Section 12 Egual Employment Opportunity

A.  The Consultant will not discriminate agalnst any employee or applicant for
employment becauss of race, calor, religion, sex, natlonal ‘origin, physical handicap, age,
status as a disabled veteran, or vstsran of the Vietnam war era. The Consultant shall ake
affirmative actlon to ensure that applicants are employed and that employses are treated
during employment without regard fo thelr race, color, religlon, sex, natlonal orlgin, physlcal
handlcap, age, status as a disabled veteran, or veteran of the Vietnam war era. Such actlons
shall Include, but not be limited to the following: employment, upgrading, demotions, or
transfers; recrultment or recruitment adverilsing; layoffs or terminatlons; rates of pay or other
forms of compensation; selection for training, Including apprenticsship; and partlcipation In
recreational and educational activiles. The Consultant agrees to post In consplcuous places
avallable for employees and applicants for employment, notlces to be provided setting forth the
provisions of this nondiscrimination clause. The Consultant will, In all sollcitations or
advertisements for employees placed by or on behalf of the Consultant, stats that all qualified
applicants will recelve conslderatlon for employment without regard to racs, color, religiori, sex,
national origin, physical handicap, age, or stalus as a disabled veteran, or veteran of the
Vielnam war era. The Consultant will cause the foregoing provisions to be inserted in all
subcontracts for any work covered by this Agreement.

B.  The Consultant shall keep such records and submit such reports concerning the
equal opportunity employment provisions set forth In subsection 12 (A) for applicants for
employment and employess as the Borough may requlre.

Seetlon 13 Interest of Membars of Borough and Others

No ofiicer, member or employee of the Borough and ho mamber of Its governing body, and no
other public officlal of the governing body shall participate in any declslon relating to this
Agreement which effects thelr personal Interest or the Interest of any corporation, partnership
or assoclation In which they are, directly or Indlrectly, Interested or having any personal or
pecunlary Interest, direct or Indlrect, In this Agreement or the proceeds theraof.
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Sectlon 14 Assignablilty

Because of additional administrative and accounting time required of borough
departments/divislons when third party financing agreement and/or assignments of payment
are permitted, they will not be allowed under any agreement restlting from this Invitation to

Bid.

Section 15 Interest of Consultant

The Consultant covenants, that It presently has no Interest and shell not acquire any interest,
direct or indirect, which would confilct In any manner or degree with the performance of
services required to be performed under this Agreement. The Consultant further covenants
that In the performance of this Agreement no person having any such Interest shall be

employed.

Section 16 Findings Cenfidential

To the extent permitted or required by law any reports, Information, data, elc., given to or
preparad or assembled by the Consultant under this Agreement which the Borough requeststo
be kept confidential shall not be made avallable to any Individual or organization by the
Consultant without the prior written approval of the Borough.

Section 17 Publication, Reproduction and Use of Matsrlals

No material produced, In whole or in part, under this Agreement shall be subject to copyrightin
the United States or In any other country. The Borough shall have unrestricted authority to
publish, disclose, distribute and otherwise use, In whole or in part, any reports, data er other

materials prepared under this Agreement.

Section 18 Audits and Inspsctions

At any time during normal business hours and as often as the Borough or the Comptroller
General of the United States may deem necessary, the consultant and any sub-consultants
shall make avallable for examination all of Its records with respect to all matters covered by
this Agreement and will permit representatives of the Borough or the Comptroller General to
audit, examine, end make excerpts or transcripts from such records, and to make audits of all
contracts, Involces, materials, payrolls, records of personnel, condltions of employment, and
other data relating to all matters covered by this Agreement.

Section 19 Jurlsdiction; Choice of Law

Any civll action arising from this Agreement shall be brought In the superlor court for the third
Judiclal district of the state of Alaska at Palmer. The law of the state of Alaska shall govern the

rights and obligations of the parties.
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Saction20 Non-Walver

The fallure of the Borough at any time to enforce a provision of this Agreement shall In no way
constitute a walver of the provislons, nor In any way affect the validity of this Agreement or any
part thereof, or the right of the Borough thereaftsr to enforce each and every protection hereof.

Sectlon21 Permits, Laws and Taxes

The Consultant shall acquire and malntaln In good standing all permits, licenses and other
entilements necessary to the performance under thls Agreement. All actions taken by the
Consultant under this Agreement shall comply with all applicable statutes, ordinances, rules
and regulations. The Consultant shall pay all taxes pertaining to Its performance under this

Agreement.

Sectlon22 Relatlonship of the Partles

The Consultant shall perform Its obligations hereunder as an Independent Consultant of the
Borough. The Borough may administer this Agrsement and monltor the Consultant's
compliance with thls Agreement but shal not supervise or otherwise direct the Consultant
except to provide recommendations and to provide approvals pursuant to this Agreement.

Section23 Agreement Admlnistration

1 A The Borough Manager, or their deslgnee, will be the representative of the
Borough administering this Agreement.

B. The services to be fumished by the Consultant shall be administered,
supervised, and directed by __John Harrls__. In the event that the Individual named above or
any of the Individuals Identifled In the proposal to perform work under the Agreement Is unable
to serve for any reason, the Consultant shall appolnt a successor In Interest subject to a written

approval of the Matanuska-Susltna Borough.

Saction 24 Integration

A. This instrument and all appendices and amendments hereto embody the entire
agreement of the parties. There are no promises, terms, condltions or obligations other than
those contalned hereln; and this Agreement shall supersede all previous communications,
representations or agreements, either oral or written, between the parties. To the extent they
are not inconsistent with the terms of thls Agreement, the following documents are
incorporated by reference Into thls Agreement asif fully set forth heraln:

B.  The following documents are Incorporated In full text or by referance Into this
Agreement:

i

|
1
a'
f
1
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[Submitial Page Matanuska-Susltna  Borough Buslness
License
ppendix 'A” Scope of Services State of Alaska Business License
ppendix 'B' Cost Proposal Professlonal License
Addendum(a) [ssued

G The below list of documents establishes the hierarchy of governing documents
contained In this agreement. The order pracedence Is listed In descending order;

1) Agreement Document

2) Addendum(a) to specffications/scope of work

3) Specificatlons/scope of work

4) Bid Form/Cost Proposal

5) Sollcltation Documents

6) Consultant’s Proposal submitted in response to RFP

Section25 Defanse and Indemnlfication

The consultant shall Indemnify, defend, and hold harmless the contracting agency fram
and agalnst any clalm of, or liabllity for, negligent acts, errors, and emisslons of the consultant
under this agreement. The consultant is not required to Indemnify, defend, or hold harmless
the contracting agency for a clalm of, or llablllty for, the Independent negligent acts, errors, and
omisslons of the contracting agency. If there Is a clalm of, or liabllity for, a Joint negligent act,
error, or omlission of the consultant and the contracting agency, the Indemnlfication, defense,
and hold harmless obligation of this provislon shall be apportioned on a comparative fault
basls. In this provislon, "consultant” and "contracting agency” include the employees, agents,
and contractors who are directly responsible, raspectively, to each. In this provision,
“independent negligent acts, errors, and emisslons” means negligence other than In the
contracting agency’s selection, adminlstration, monitoring, or controlling of the consultant, or I

approving or accepting the consultant's work.

B. If any portlon of this clause Is volded by law or court of compstent jurisdiction, the
remalnder of the clause shall remaln enforceable.

Secton26 |nterpretation and Enforcement

This Agreement Is belng executed by the parties fo]lovﬁng negotiations between them. [t shall
be construed according to the fair intent of the language as a whole, not for or agalnst any
party. The ttles of sections In this Agreement are not to be construed as limitations or

definitions but are for Identification purposes only.
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Section 27 Consultant Insuyance,

Contractor must malntaln busliness and professional Insurance as required by law, but proof of
Insurance will not be required for this contract. At Its discretion, the Borough may request a

copy of the contractor’s current Insurance certificate.

Sectlon 28 Severability

If any section or clause of this Agreement Is held invalld by a court of competent jurlsdiction, or
Is otherwlse invalld under the law, the remalnder of this Agresment shall remaln In full forcs

and effact.

Section 29 Understanding

The Consultant acknowledges that the Consultant has read and understands the terms of this
Agreement, has had the opportunity to review the same with counsel of their choice, and Is

executing this Agreement of their own frae will.
Section 30 Motices,

Any notice required pertalning to the subject matter of the Agreement shall be personally
dellyered or malled by prepald first-class, reglstered or certified mall to the following address:

" Borouah: 350 East Dahlia Avenue, Palmer, Alaska 99645
Consultant: 307 Hufiman Rd, Anchorage, AK 89515

Sectlon 31 Consultants' Violations of Tax Obllgations

A.  Any consultant In arrears on a Borough obligation, Including, but not limited to
tax, assessment, lease, sale, or rental payments, whether as an Indlvidual, or as a
representative of a business, organization, firm, corporation, or partnership, shall not be
awarded the Agreement If the delinguency Is not cured within ten calendar days of receipt of
written notice sent by the Borough of the delinquency.

B.  This Agreement can be terminated for cause, pursuant to Section &, if Il is
detarmined that a Consultant whether the amounts owed are In the name of the Consultant as
an Indlvidual or as a representative of a firm, buslness, corporallon, or partnership, Is In arrears
of any taxatlon, lease or rental agreement that Is due to the Borough that Is not remedied

within 10 calendar days of notification by regular mall.

C. The Borough reserves any right It may have to offset amounts owed by an
Indlyidual, firm, corporation or businass for delinquent Borough taxes, moneys owed on sales,
assessments, lsases and rental agreements, agalnst any amount owing to the same under a

Agreement betwsen the Borough and the same.
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Section 32 Flow Down Provisions

This Contract may Include flow down provisions. This Contract may be issued In connection
with another government agency and may Include flow dovim or conlract provisions required by
that agency. In the event of a conflict between the terms and conditions of the general
agresment and any flow down terms and condilions, the flow down terms and conditions shall
govern. The Consultant and any sub-consultants agree to comply with any and all flow down
or contract provisions required by the Borough or another govermment agency thal are
included in the Contract. In the event that flow down or contract provisions required by other
agencies or by Law are inadvertently omitted from this Contract, both parties agree to
negotiate in good faith for that provisions Inclusion Into the Contract.

Section 33 Fund Verlfication

Fund source and verification of funds for this project:

Funding Source: 100.100.110.426.900

UW&!M\Q& m\ﬁj \ 1\15\\ L

Verified by

Date
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MATANUSKA-SUSITNA BOROUGH HARRIS iu

;?f_»:.%—-m X
¥

RUSTIN M. KRAFFT JOHN éRfs‘ ' uea

Purchasing Officer . Pam?!:m

STATE OF ALASKA

Third Judicial District
Cn N«‘ka\bﬂ.r’ 10' ) 20_J_Zr BO\(\[’W '!-\-t\V (\(\ perSQna[]y

appeared before me,

1, [ 1 whois personally known to me

2. p(] whose identity | proved on the basis of_Dtale TO

3, [ 1 whose Identityl proved on the oath/affimnation of a
credible witness : '

to be the signer of the Agreement for PROPOSAL #13-025P STATE LOBBYING SERVICES
and helshe acknowledged that he/she signed It,

.
\'_;\t'.'-.ﬂ.'.',l‘-!"’ _,‘\‘ ' ‘\ .'__‘.—'Ce‘ 1 =
\\@m% NS A B S P
S 0Tags% _Notary Public N S
ST 0 T2 My Commission expires: 128 ]IS
E : Cgu.*.us@m” ..(TZ‘:E ) —
X0 e - SR
STATEOF ALASKA %500 \0on. &

- : R
P A
i OF ALRD
trg

&

Third Judicial District

On ] s A , 2013 RUSTIN M. KRAFFT, Purchasing Officer, personally
appeared before me, who is personally known lo me, to be the signer of the above document,
and he acknowledged that he signed it on behalf of the Matanuska-Susitna Boro i

Ta0oAe [ Gifek @j% (A

Notary Public ) /Q) ~ W
My Commission expires: _\O[NN a[30\L4
L 1 -

i
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PROPOSAL SUBMITTAL PAGE
PROPQSAL #13-025P
STATE LOBBYIST SERVICES

By slgning below, the Proposer haraby carifies to the following -

1. The IndMdual slgning betow, o the firn essocialed er corporation of which they re a mamber,
has rol, either directly or indirecty, entared Inlo any agreemenl, partiipated In any eslluslon, cf
cmBmlgéanlakan any aclion In restralnt of a free compslitive process In cennaction with this

2. Tha Indlvidusl slgned below ls authorlzad by the firm assoclation or corperation ko birnd such

. assoclatlen or corporation to a legal eontract.

3. The Individua! slgning balew, or the firm asseclation er corporation of which thay are a mamber,
Is not daberred or suspanced from dolng buslness with the Matanuska-Sustna Borough,

4, They ere admowkdglng recalpt of the follewing Addanda Numbers (if no eddanda have bean
lssued, elthar leave blank or wiite "N/A® or *None™, .

4
{List Addenda numbers that you are acknoviedging racelpt o)
oae Cousionue 41212 .
2o hipman Rowy Mk D
Malling Addrasa Slgrature
9515 Chm. L-lhees
Clly, Stala and ZIp Code Prinied {or typed) Name
hia) L W bartror
Contact Parson (printed or typed) Titls (printed or typad)
9u1-%03-1575 J0hal-hantstdamai] com
Phone Number Emall Adfress (optienal)
Orm- 4684193 Slhelly 4953352
Facsmlle Number State and Prbfessional License Numbers

shall be the responsibillty of | Proposers should Include the following with thalr proposal.
the Proposer la that thelr

posal Is recalved at or v Skgned Submittal Pege (acknowledglng Addenda lf
before the dale and Ume fixed applieable)
for closing, v" Ona (1) original s¥gned proposal and cne (1) cepy en CO

¥ Any other Rems required within the Instructions to
Propossrs & Spacificaions/Scope of Serviess
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APPENDIXA
SCOPE OF WORK
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SCOPE OF SERVICES

The work to be performed for. the Matanuska-Susltna Borough shall conslst of the following
task:

1, Ald In the borough's lobbying efforts; and
2. Provide lobbylng services to support the borough's legislative programs &s requested by

the Borough Manager.

Contract period will be one (1) year from the date of signing an Agreement, and may be
renewsd for two (2) additlonal one-year perleds at the sole discretion of the Borough. Services

to be provided Include, but are not limited to:

1. Obtaln state level appropriétions for borough projects, to Include but not limited to
capital, operating, and demonstration;

9. AsslstIn obtalnlng leglslation, statutes, and executive orders to address borough
priorities;

3. Provide monthly reports describing; contracts made, Issues discussed, legislative
matters of Interest and the support work to be provided by the borough and any other
activities associated with fulfilling the borough assembly’s priorlties;

4. Prepare tastimony in support of borough requests, as neaded;

5. ldentify and suggest Implsmentation strategles for those opportunities for securing
borough priorities.
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APPENDIXB -
PRICE PROFOSAL
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)
207 Huffraan R4

H«ﬂ VVZ/S CD S A Lt.{/ [/'\_,g Anchorage, Alaska 99515

907-903-1575

Harris Consulting Proposal #13-025P

T e e e e e —

Harrs Consulting propases to charge the Mat-Su Borough 580,400 annually for lobbying services. The
amount would ke blllad Inmonthly installments of $6,700.

Any additional costs directed by the Mat-Su Borough to Harris Consulting, Including travel and
entertalnment will be fully reimbursed by the Mat-Su Borough. Harris Consulting may not encumber the
Mat-Su Baraugh without written authorization.

Johw L. /74‘"””‘5 ‘ Eddie Qﬁﬂﬁeﬁ
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