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 Resolution Serial No. 25-101 

 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 25-227 

 

SUBJECT:  A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

AMENDING THE ALLOCATION PERCENTAGE BREAKDOWN OF OPIOID REMEDIATION 

FUNDS. 

 

AGENDA OF:October 7, 2025     

Assembly Action: 

 

 

 

 

 

AGENDA ACTION REQUESTED:  Present to the Assembly for consideration. 

 

Route To  Signatures 

 

Originator 

R e c o v e r a b l e  S i g n a t u r e

X K i r s t i e  S t a r r - W a t s o n

S i g n e d  b y :  K i r s t i e  S t a r r - W a t s o n  

 

Department/Finance 

Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  

 

Borough Attorney 

9 / 2 5 / 2 0 2 5

X N i c h o l a s  S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s  

 

Borough Manager 

9 / 2 5 / 2 0 2 5

X M i c h a e l  B r o w n

S i g n e d  b y :  M i k e  B r o w n  

 

Borough Clerk 

9 / 2 5 / 2 0 2 5

X B r e n d a  J .  H e n r y  f o r

S i g n e d  b y :  B r e n d a  H e n r y  

 

ATTACHMENT(S): Information Memorandum Serial No. 23-146 (13 pp) 

   Resolution Serial No. 23-073 (5 pp) 

Resolution Serial No. 25-101 (2 pp) 

 

SUMMARY STATEMENT:   

On July 18, 2023, the Assembly adopted Resolution Serial No. 23-073 

and its accompanying Informational Memorandum No. 23-146, 

authorizing the preliminary distribution method and allocation 

breakdown of opioid remediation settlement funds based on 

recommendations by the Opioid Remediation Needs Assessment 

Committee. The Assembly allocated 20 percent of the funds 

distributed to qualifying grant recipients to be used for media 

information and outreach purposes during the first five years. 20 

percent of current opioid settlement funds represents approximately 

$160,000, which is more than deemed necessary for this task. 

 

As 2025 is the fifth year, Administration requests the Assembly 

amend the allocations to reduce media information and outreach to 
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5 percent (approximately $40,000) and reallocate the remaining 15 

percent to the four remediation priorities identified by the 

committee as indicated in Resolution Serial No. 25-227. 

 

RECOMMENDATION OF ADMINISTRATION: Respectfully request approval. 
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Resolution Serial No. 23-073 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No.23-146 23- 

SUBJECT: A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

APPROVING THE PERCENTAGE ALLOCATIONS BREAKDOWN AND PRELIMINARY 

DISTRIBUTION METHOD OF OPIOID REMEDIATION FUNDS IN THE BOROUGH.  

AGENDA OF: July 18, 2023  

Assembly Action: 

Approved under the consent agenda 07/18/23 - BJH

AGENDA ACTION REQUESTED:  Present to the Assembly for consideration. 

Route To 

Department/Director Signature Comments 

Originator 

7 / 5 / 2 0 2 3

X T i f f a n y  R i c h a r d s

T i f f a n y  R i c h a r d s

O r i g i n a t o r

S i g n e d  b y :  T i f f a n y  R i c h a r d s

Department Director 

R e c o v e r a b l e  S i g n a t u r e

X M i c h a e l  B r o w n

M i k e  B r o w n

B o r o u g h  M a n a g e r

S i g n e d  b y :  M i c h a e l  B r o w n

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

C h e y e n n e  H e i n d e l

F i n a n c e  D i r e c t o r

S i g n e d  b y :  C h e y e n n e  H e i n d e l

Borough Attorney 

7 / 5 / 2 0 2 3

X N i c h o l a s  S p i r o p o u l o s

N i c h o l a s  S p i r o p o u l o s

B o r o u g h  A t t o r n e y

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s

Borough Manager 

R e c o v e r a b l e  S i g n a t u r e

X M i c h a e l  B r o w n

M i k e  B r o w n

B o r o u g h  M a n a g e r

S i g n e d  b y :  M i c h a e l  B r o w n

Borough Clerk 

R e c o v e r a b l e  S i g n a t u r e

X L o n n i e  M c K e c h n i e

L o n n i e  M e c k e c h n i e

B o r o u g h  C l e r k

S i g n e d  b y :  L o n n i e  M c K e c h n i e

ATTACHMENT(S): Fiscal Note:  YES __X___ NO _____ 

Resolution Serial No. 23-073 (5pp) 

Opioid Remediation Needs Assessment Committee 

Report to the Assembly (4pp) 

Community Survey Results (6pp)  

SUMMARY STATEMENT: The Borough established an Opioid Remediation 

Needs Assessment Committee to assess the prioritization of opioid 

remediation needs within the Borough. The committee was tasked with 

identifying the prioritization order of remediation needs in order 

to distribute the settlement funds that the Borough will receive as 

part of a nationwide effort to address the repercussions of the 

opioid epidemic. The committee’s opioid remediation report and 

recommendations to the Assembly are attached to this legislation. 

RECOMMENDATION OF ADMINISTRATION: Respectfully request approval. 
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IM No. 23-___ 

  Ordinance Serial No. 23-___ 

Resolution Serial No. 23-___ 

MATANUSKA-SUSITNA BOROUGH 

FISCAL NOTE 
Agenda Date: July 18, 2023 

SUBJECT: A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING THE 

PERCENTAGE ALLOCATIONS BREAKDOWN AND PRELIMINARY DISTRIBUTION METHOD OF 

OPIOID REMEDIATION FUNDS IN THE BOROUGH.  

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   * FUNDING SOURCE     Opioid Settlement Funds 

FROM ACCOUNT #    205.000.000 4XX.XXX PROJECT 

TO ACCOUNT :  PROJECT # 

VERIFIED BY: 
7 / 5 / 2 0 2 3

X L i e s e l W e i l a n d

S i g n e d b y :  L i e s e l W e i l a n d

CERTIFIED BY: 

DATE: 7/5/2023 DATE: 

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY2023 FY2024 FY2025 FY2026 FY2027 FY2028

Personnel Services

Travel

Contractual

Supplies

Equipment

Land/Structures

Grants, Claims

Miscellaneous

TOTAL OPERATING

CAPITAL

REVENUE

FUNDING:  (Thousands of Dollars)

General Fund

State/Federal Funds

Other *
TOTAL *

 POSITIONS: 

Full-Time 

Part-Time 

Temporary

 ANALYSIS:  (Attach a separate page if necessary)   *Amounts depend on actual settlement funds received and how they will be distributed. 

PREPARED BY: PHONE: 

DEPARTMENT: DATE: 
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IM No. 23-___ 

                                                                                                                                                                         Ordinance Serial No. 23-___ 

Resolution Serial No. 23-___ 

 
 

 

 
APPROVED BY: 

 
 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  

 
 

 

 
 

DATE: 
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Report to the Assembly on Community Needs Assessment for Spending Opioid 

Settlement Funds in the Mat-Su Borough 
 

July 18, 2023 

 

Mat-Su Opioid Remediation Needs Assessment Committee Voting Members 

 

Lawsuit and Settlement Funds: The opioid epidemic has had a profound impact on numerous 

lives in the Mat-Su Borough (Borough), in Alaska, and across the nation. In the Borough, there 

were an average of 14 opioid overdose deaths per year from 2016 to 2020. In Alaska, in 2021 

alone, there were 160 opioid overdose deaths, while the national figure stood at 106,699 for the 

same year. Recognizing the devastating consequences of this crisis, many states took legal action 

against distributors, manufacturers, and pharmacies involved in the distribution of prescription 

opioids. As a result, settlements were reached in the majority of these lawsuits, leading to the 

allocation of approximately $26 billion in settlement funds nationwide to address the 

repercussions of the opioid epidemic. These funds are specifically earmarked for opioid 

remediation efforts. As part of this settlement, the Borough is set to receive payments totaling 

 

RECOVERY  
James Savage,  james@tnrak.org  
Director Dylan's Place/Day 1 Center 
True North Recovery 
Recovery/Detox Treatment/Withdrawal Mgmt., 
Wasilla 

HARM-REDUCTION 
Dawn Deaver,  dawn.deaver@alaska.gov 
Project Gabe and Project Hope 
Registered Nurse – Mat-Su Public Health Center, 
State of Alaska  
 

PRIMARY PREVENTION 

Leslie Chisholm, LCSW 
leslie.chisholm@matsuk12.us 
Mental and Behavioral Health Supervisor 
Office of Instruction, MSB School District 

TREATMENT 
Karl Soderstrom,  karl@tnrak.org  
CEO True North Recovery  
Co-Founder Fiend 2 Clean LLC 

ALL AREAS OF REMEDIATION 
Michael Carson, carsons@mtaonline.net 
President Mat-Su Opioid Task Force 
VP My House – Mat-Su Homeless Youth Center 
VP True North Recovery 

 

Borough Staff Support for Committee Non-Voting Members 

Committee Facilitator 
George Hays - Deputy Borough Manager 

Administrative Support for Committee  
Tiffany Richards - Executive Coordinator Office of 
the Mayor 
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around $2.3 million over a span of 18 years from the litigants involved. The Governor’s Advisory 

Council on Opioid Remediation highly recommended that the Borough create a formal Needs 

Assessment to determine the prioritization of what to spend the settlement funds on. 

Additionally, this Needs Assessment may be used by local organizations to apply for State 

settlement funding. 

Community Engagement in the Borough’s Needs Assessment Identification Process: Opioid 

remediation entails engaging the community in addressing the various aspects of the opioid 

epidemic, including Treatment, Primary Prevention, Harm-Reduction, and Recovery. To ensure 

the most effective allocation of resources, the Borough established a transparent public process 

to assess the most pressing opioid remediation needs within the community. The Borough 

Manager formed an ad-hoc committee comprising representatives from each of the four 

remediation areas, along with an additional member involved in all four areas. These dedicated 

Borough volunteers invested significant time in conducting public meetings at locations in 

Willow, Wasilla, and Palmer, engaging with residents to determine their perceptions of the most 

critical opioid remediation needs in the Borough.  

During the two months that the committee was meeting, a separate online survey was created 

and extensively advertised to gain even more insight into the community’s priority of needs 

assessment. With the public meetings completed and 257 responses received to the public 

survey, the Needs Assessment Committee met to determine their final recommendations to the 

Borough Assembly.  

Committee Recommendations to the Assembly: After careful deliberation and consideration of 

various factors, the committee proposes the following prioritization of the distribution of funds: 

1. Treatment: 30% 

2. Prevention: 30% 

3. Recovery: 10% 

4. Harm-Reduction: 10% 

5. Media – covering all four areas of opioid remediation: 20% (for the first 5 years only) 

The committee recognizes the importance of addressing the opioid crisis through a multi-faceted 

approach, focusing on treatment, prevention, recovery, harm-reduction, and public awareness. 

The proposed allocation of funds reflects a commitment to all aspects of opioid remediation. 

Treatment is a vital component of addressing the opioid crisis. By dedicating 30% of the funds to 

treatment, we can support the education and training of counselors and peer support providers. 
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Funds can be allocated towards promoting healthy living options, developing strong social 

structures, and providing information about local and state rehabilitation opportunities to aid in 

the support necessary to live a life free of opioid addiction.   

Prevention efforts are crucial in reducing opioid addiction. Allocating 30% of the funds towards 

prevention programs will enable the implementation of educational campaigns, community 

outreach initiatives, and early intervention strategies to prevent opioid misuse and addiction. 

Recovery programs play a significant role in helping individuals rebuild their lives after 

overcoming opioid addiction. The committee recommends allocating 10% of the funds towards 

recovery initiatives, including peer support programs and vocational training, to aid in the 

successful reintegration of individuals into society. 

Harm-reduction strategies are critical for minimizing the negative consequences of opioid use. 

Allocating 10% of the funds to harm-reduction efforts will support educating the community 

about other harm-reduction initiatives that save lives and reduce the spread of infectious 

diseases. 

The committee recognizes the importance of media in raising awareness and disseminating 

crucial information about opioid remediation efforts. We propose allocating 20% of the funds 

towards media campaigns during the first five years. This investment will enable the creation of 

Public Service Announcement content that can be continuously used to educate the public and 

reduce the stigma associated with addiction. 

To ensure the relevance and effectiveness of the media content, the committee requests the 

opportunity to provide input and collaborate on the creation of intentionally relevant media 

materials. Our expertise and insights will help tailor the content to the specific needs and 

challenges faced by our community. 

Furthermore, the committee suggests developing a phone app that consolidates all available 

resources related to opioid remediation, similar to Connect Mat-Su or Addiction.org. This app will 

serve as a comprehensive resource hub, providing information on treatment facilities, support 

groups, helplines, and other relevant services. Additionally, investing funds in optimizing local 

opioid remediation resources on search engines like Google will improve their visibility and 

accessibility to those seeking help. 

Considering potential collaborations, the committee recommends exploring the possibility of 

partnering with the Mat-Su Health Foundation to seek financial support for media projects. Their 

involvement could significantly enhance the impact and reach of our media campaigns. 
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In order to facilitate the application process and ensure transparency, the committee proposes 

making grant applications available to qualifying organizations and non-profits on the Mat-Su 

Borough website, once they are ready for distribution. To streamline the selection process, the 

committee recommends approving a maximum of 10 applications for each category. However, 

in cases where all applications meet the required criteria, further deliberation will be necessary 

to determine the most deserving recipients. 

To ensure accountability and progress monitoring, the committee suggests establishing these 

funds as an annual Opioid Remediation Funds grant. Applicants will have the opportunity to apply 

for funding each year, provided they submit a required progress report at the end of the previous 

year. This approach will encourage ongoing evaluation of funded projects and allow for 

adjustments and improvements as needed. 

In conclusion, the proposed allocation of funds as outlined above reflects a comprehensive and 

balanced approach to addressing the opioid crisis in our community. The committee's 

recommendations take into account the importance of treatment, prevention, recovery, harm-

reduction, and media campaigns to effectively combat opioid addiction. We urge the Matanuska-

Susitna Borough Assembly to approve these recommendations and move forward with the 

implementation of the Opioid Remediation Funds grants. 

Thank you for your attention and consideration. Should you have any questions or require further 

information, please do not hesitate to contact the committee. 
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