MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 25-204
SUBJECT: Reporting Conclusion Of Contract No. 24-156B with Tutka

LLC, For a Total Contract Amount Of $326,463.39 For The Tanya
Court Improvements Project.

AGENDA OF: October 7, 2025

ASSEMBLY ACTION:

AGENDA ACTION REQUESTED: For information only.
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ATTACHMENT (S) :

SUMMARY STATEMENT: Pursuant to Matanuska-Susitna Borough (MSB)
Code, 3.08-170(F), the following is a summary of Bid No. 24-156B,
awarded to Tutka LLC., for the Tanya Court Improvements Project.
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The MSB entered into a contract with Tutka LLC, on June 21, 2024
for Bid No. 24-156B, for The Tanya Court Improvements, Project No.
30036-6600-6733.

The original contract amount of $338,241.08 was approved through
Assembly Action AM No. 24-079, presented on June 18, 2024.

Prior to contract closure, unit quantities were adjusted to actual,
which reduced the contract by $11,777.69, resulting in a final
contract amount of $326,463.39.
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