MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 18-080

SUBJECT: Approval of a contract amendment for Southcentral
Construction Inc., Contract No. 18-108B, to add $169,633
and up to $250,000 in additional change order authority to
complete the Central Landfill Cell 4 project, Project No.
25055, Fund 420.

AGENDA OF: August 21, 2018
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ATTACHMENTS : Fiscal Note: Yes — No

SUMMARY STATEMENT: Assembly approval of contract amendments
(change orders) are required by MSB 3.08.170(c) (4) for contracts
with an original award wvalue greater than $2,000,000; the
department shall recommend, with concurrence of the purchasing
officer, the maximum contract amendment or change order value
that can be executed without assembly approval. This wvalue shall
be established and approved concurrently with the contract award
under MSB 3.08.161.

On May 15, 2018, in AM 18-042, the Assembly awarded Bid 18-108B
in the amount of $3,850,000 to Southcentral Construction Inc.
for the construction of Central Landfill Cell 4.
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Work includes all labor, equipment, materials and supplies to
construct a new landfill cell at the Central Landfill near
Palmer, Alaska. The project will also remove existing leachate
storage tanks and replace them with lagoons.

There have been no contract amendments to this contract to date.

Recently three modifications have been deemed necessary for the
project’s continuation: additional cell bottom liner, a dialer,
and increased electrical undergrounding.

1. The additional 1liner is necessary to line additional area
between the designed Cell 4 and the existing Cells 3 and 2B
which wvaried from the as-built information and additional
liner on the east side to accommodate existing grading.

2. Through the response to Request For Information 3, it was
determined that the dialer was not included in the original
scope. This item is necessary for the remote monitoring
system to function and provide information during
unattended periods.

3.The power 1line voltage will increase capacity to
accommodate future power needs for the leachate treatment
facility. The leachate treatment facility is expected to be
operational in late 2019.

Because o0f these three additions to the scope of work,
Southcentral Construction now requires additional funds ¢to
complete the construction of the Central Landfill Cell 4.

In accordance with MSB 3.08.170(c)(4), staff requests the
approval of this Contract Amendment No. 1 for Contract No. 18-
108B in the amount of $169,633 to Southcentral Construction for
the Central Landfill Cell 4 Construction project, Project No.
25055, Fund 420.

In addition, due to future possible unknown conditions, and in
order to avoid any further delays, staff requests up to $250,000
in additional change order authority.

RECOMMENDATION OF ADMINISTRATION: Approval of a contract
amendment for Southcentral Construction Inc., Contract No. 18-
108B, to add $169,633 and up to $250,000 in additional change
order authority to complete the Central Landfill Cell 4 project,
Project No. 25055, Fund 420.
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