MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-007

SUBJECT: Reporting Conclusion Of Contract No. 24-112B with
Northern Asphalt Construction Inc., For a Total Contract
Amount Of $911,764.10, For The North Erica Drive Road
Improvements Project.

AGENDA OF: January 6, 2026
ASSEMBLY ACTION:

AGENDA ACTION REQUESTED: For information only.
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ATTACHMENT (S) :

SUMMARY STATEMENT: In accordance with MSB Code 3.08-170(F), this
memorandum summarizes Bid No. 24-112B, awarded to Northern Asphalt
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Construction Inc. for the North Erica Drive Road Improvements
Project, which included Additive Alternative #1 to pave Woodpecker
Avenue near Talkeetna.

The MSB entered into a contract with Northern Asphalt Construction
Inc., on April 30, 2024 for Bid No. 24-112B, for the North Erica
Drive Road Improvements Project, No. 30042-6600-6690.

The original contract amount of $873,356.00 was approved through
Assembly Action AM No. 24-046, presented to the Assembly on April
16, 2024.

Three Change orders were required during the course of the project,
resulting in a final contract amount of $911,764.10.
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