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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 24-148 

SUBJECT:  INFORMING THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY OF THE 

MANAGER ENTERING INTO AN ALL-CASH PURCHASE AGREEMENT 

WITH A LESSEE TO PURCHASE BY APPLICATION THE FEE SIMPLE 

ESTATE OF BOROUGH-OWNED LANDS(MSB999358).  

AGENDA OF: August 20, 2024 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED:  For information only. 

Route To Signatures 

Originator 

8 / 8 / 2 0 2 4

X S u z a n n e R e i l l y

S i g n e d b y : S u z a n n e R e i l l y

Department Manager 

R e c o v e r a b l e S i g n a t u r e

X J o e M e t z g e r

S i g n e d b y : J o e M e t z g e r

Department Director 

8 / 8 / 2 0 2 4

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Finance Director 

8 / 9 / 2 0 2 4

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

8 / 9 / 2 0 2 4

X F o r m O n l y

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

8 / 9 / 2 0 2 4

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y : L o n n i e M c K e c h n i e

ATTACHMENT(S): Vicinity Map (1 pp) 

All Cash Purchase Agreement (6 pp) 

IM 23-174 

IM 24-148FN 

SUMMARY STATEMENT:  

This is to inform the Assembly of the Manager’s intent to enter 

into an all-cash purchase agreement for $95,000, based on a third-
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party appraisal (land only), to convey the fee simple estate to 

the Lessee by application.  This action complies with MSB 

23.10.020(D), MSB 23.10.060, and the adopted Land and Resource 

Management Division Policy & Procedures, Part 60-6, wherein, the 

Manager is authorized, “to approve, in accordance with the adopted 

policy and procedure and without additional Assembly approval, the 

sale of Borough-owned real property, ten acres in size or smaller, 

with a pre-existing Alaska Division of Lands lease to the lessee 

at fair market value.” 

 

The lease estate pertains to Lot 4A, Block 4, South Big Lake 

Alaska, Resubdivision of Lots 3 & 4, Block 4 (Tax ID No. 

4360B04L004A). The property is .62 acres in size and has Big Lake 

frontage.  

 

The Pfeifer family has held the leasehold estate since 1965.  Upon 

expiration of the previous lease last year, the applicant expressed 

interest in purchasing the fee simple estate but needed additional 

time to secure funds. The new lease agreement (IM 23-174) is in 

good standing and has allowed the lessee time to arrange financing 

for this purchase. 

 

This leasehold purchase will terminate the current lease agreement 

and convey the Borough-owned land rights to Lisa Pfeifer for fee 

simple interest in the property. 
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 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: August 20, 2024 

 

SUBJECT: INFORMING THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY OF THE MANAGER ENTERING INTO AN 

ALL-CASH PURCHASE AGREEMENT WITH A LESSEE TO PURCHASE BY APPLICATION THE FEE SIMPLE ESTATE 

OF BOROUGH-OWNED LANDS(MSB999358).   

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $95,000 FUNDING SOURCE     Land Sale 

FROM ACCOUNT #     PROJECT 

TO ACCOUNT:    203.000.000 3XX.XXX PROJECT #                      

VERIFIED BY: 
R e c o v e r a b l e  S i g n a t u r e

X M e r i s s a  C a r r e l l

S i g n e d  b y :  M e r i s s a  C a r r e l l  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2024    FY2025    FY2026    FY2027    FY2028    FY2029 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

  

CAPITAL       
  

REVENUE  95.0     

FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       
Other  95.0     
TOTAL  95.0     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)    

 

 

APPROVED BY: 

 

 
8 / 9 / 2 0 2 4

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
 


























