MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 21-095

SUBJECT: AN ORDINANCE APPROVING REAPPROPRIATION AND A RESOLUTION
AMENDING THE SCOPE OF WORK AND BUDGET FOR THE FOLLOWING: $97,914.14
FROM PROJECT 10178-1805, FUND 435, FIREWEED BUILDING ROOF
REPLACEMENT - FY19 AND $22,085.86, FROM PROJECT 10178-1806, FUND
435, FIREWEED BUILDING ASBESTOS ABATEMENT & IMPROVEMENTS - FYZ0 TO
PROJECT 10063, DSJ ADMIN BUILDING ANNEX, FUND 435, FOR REPLACEMENT
OF THE MATANUSKA-SUSITNA BOROUGH NETWORK OPERATIONS CENTER ROOF,
AND EXTENDING THE EXPIRATION TIME LIMIT FOR COMPLETION OF THE
PROJECT.

AGENDA OF: May 18, 2021
Assembly Action:
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MANAGER RECOMMENDATION: Present to the Assembly for
consideration.
APPROVED BY MICHAEL BROWN, BOROUGH MANAGER: LAA/X—_“\
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ATTACHMENT (S) : Fiscal Note: YES X NO

Ordinance Serial No. 21-048 (2 pp)
Resolution Serial No. 21-051 (2 pp)

SUMMARY STATEMENT: The Network Operations Center roof at the DSJ
Admin Building is in need of emergency replacement. The server
room roof is leaking and network gear is currently at risk. Roof
repair is not possible due to age and disrepair of the roof
membrane and it is anticipated that the demolition process will
reveal additional damage.

To prevent further damage to building contents, it is necessary to
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replace the Network Operations Center roof and it is estimated
that the project will cost $120,000 and will be awarded upon
approval of this legislation.

At this time, the funds in project 10178-1805 are set to expire on

June 30, 2021. The attached ordinance will, if approved, extend
the fund of this project to June 30, 2022.

RECOMMENDATION OF ADMINISTRATION: Approve this legislation.

Page 2 of 2 IM No. 21-095
Resolution Serial No. 21-051
OR No. 21-048



MATANUSKA-SUSITNA BOROUGH

FISCAL NOTE
Agenda Date: May 18, 2021
SUBJECT: AN ORDINANCE APPROVING REAPPROPRIATION AND A RESOLUTION AMENDING THE SCOPE OF WORK AND
BUDGET FOR THE FOLLOWING: $97,914.14 FROM PROJECT 10178-1805, FUND 435, FIREWEED BUILDING ROCOF
REPLACEMENT - FY19 AND $22,085.86, FROM PROJECT 10178-1806, FUND 435, FIREWEED BUILDING ASBESTOS
ABATEMENT & IMPROVEMENTS - FY20 TO PROJECT 10063, DSJ ADMIN BUILDING ANNEX, FUND 435, FOR REPLACEMENT
OF THE MATANUSKA-SUSITNA BOROUGH NETWORK OPERATIONS CENTER ROOF, AND EXTENDING THE EXPIRATION TIME
LIMIT FOR COMPLETION OF THE PROJECT.
ORIGINATOR: Alex Senta
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ANALYSIS: (Attach a separate page if necessary)
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