MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 17-154
SUBJECT: AMENDING THE SCOPE OF WORK FOR PROJECT NO. 45167 TO

PURCHASE A REPLACEMENT MOTOR AND DO UPGRADES ON THE DIVE/RESCUE
BOAT.
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SUMMARY STATEMENT:

In the 2016 Capital Projects Budget $70,000 was appropriated for
the purchase of a water rescue response vehicle. That project
is now complete and there is a remaining balance of $15,697.87.

The primary water rescue boat motor is over 12 years old and has
become unreliable and expensive to maintain. In addition to the
financial impact of the ongoing repairs and maintenance of the
motor, its unreliability exposes the water rescue team members
to an increased risk of injury or accident when operating in a
swift water environment. Therefore, the Water Rescue Chief is
requesting that the remaining balance in the above mentioned
project be utilized to purchase a replacement motor and do
upgrades to the dive/rescue boat.
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RECOMMENDATION OF ADMINISTRATION:

The administration supports this legislation, which will amend
the scope of work for project 45167-1848 to allow for the

purchase of a replacement boat motor and do upgrades on the
dive/rescue boat.
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MATANUSKA-SUSITNA BOROUGH
FISCAL NOTE
Agenda Date: September 5, 2017

SUBJECT: Amending the scope of work for project no. 45167 to purchase a replacement motor and do upgrades on the
dive/rescue boat.

ORIGINATOR: Otto Feather
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