
Page 1 of 2 IM No. 26-026 

 Ordinance Serial No. 26-019 
  

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-026 

 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

REPEALING MSB 1.10.265, ANIMAL CONTROL IN ITS ENTIRETY; AND 

ADOPTING MSB 1.10.141, ANIMAL CONTROL, TO ESTABLISH AREAWIDE 

AUTHORITY FOR ANIMAL CONTROL SERVICES WITHIN THE BOROUGH, TO 

INCLUDE THE CITIES OF PALMER, WASILLA, AND HOUSTON. 

 

AGENDA OF:February 3, 2026  

ASSEMBLY ACTION: 

 

 

 

 

 

 

AGENDA ACTION REQUESTED:  Introduce and set for public hearing. 

 

Route To  Signatures 

 

George Hays 

Deputy Borough Manager 

1 / 2 0 / 2 0 2 6

X G e o r g e  W  H a y s

S i g n e d  b y :  G e o r g e  H a y s  

 

Vanessa Forbes   

AC&R Director 

R e c o v e r a b l e  S i g n a t u r e

X V a n e s s a  F o r b e s

S i g n e d  b y :  V a n e s s a  F o r b e s  

 

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  

 

Borough Attorney 

1 / 2 2 / 2 0 2 6

X N i c h o l a s  S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s  

 

Borough Manager 

1 / 2 2 / 2 0 2 6

X M i c h a e l  B r o w n

S i g n e d  b y :  M i k e  B r o w n  

 

Borough Clerk 

1 / 2 3 / 2 0 2 6

X L o n n i e  M c K e c h n i e

S i g n e d  b y :  L o n n i e  M c K e c h n i e  

 

ATTACHMENT(S):  

Ordinance Serial No. 26-019(4pp) 

City of Wasilla RS 25-37 (2pp) 

City of Palmer RS 25-046 (2pp) 

City of Houston RS 25-18 (2pp) 

Wasilla City Contract (7pp) 

Palmer City Contract (7pp) 

Houston City Contract (7pp) 

Current MSB Code 1.10.265 (1p) 

    

SUMMARY STATEMENT: This ordinance is sponsored by the Borough 

Manager. The accompanying ordinance enacts areawide animal care 
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authority for the Matanuska-Susitna Borough pursuant to AS 

29.35.210(b). This action transitions animal care responsibilities 

from the current non-areawide structure—wherein the Borough solely 

provides contracted shelter services for cities—to a fully 

integrated areawide system that includes enforcement, 

investigations, field response, impound, and emergency services 

inside the city limits of Palmer, Wasilla, and Houston.

 
BACKGROUND: Under existing arrangements, the Borough provides 

certain limited services within incorporated cities through 

contracts, including shelter operations, acceptance of strays, and 

adoptions. Cities transport these animals to the Borough shelter. 

Enforcement functions inside city limits are not currently 

performed by Borough staff except when specifically requested for 

isolated incidents. 

State statute already permits second-class boroughs to exercise 

animal care powers on an areawide basis through the adoption of an 

ordinance. The Borough Manager advised the cities that he would 

not forward such an ordinance for Assembly consideration without 

formal support from the cities. 

The City Councils of Palmer, Wasilla, and Houston have each adopted 

resolutions requesting implementation of areawide animal care 

services within their municipal boundaries. 

Establishing a single, uniform authority will increase 

consistency, improve public and animal safety, and create 

operational efficiency across the Borough’s 25,000+ square miles. 

RECOMMENDATION OF ADMINISTRATION: Approve as written. 
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 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: February 3, 2026 

 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY REPEALING MSB 

1.10.265, ANIMAL CONTROL IN ITS ENTIRETY; AND ADOPTING MSB 1.10.141, ANIMAL 

CONTROL, TO ESTABLISH AREAWIDE AUTHORITY FOR ANIMAL CONTROL SERVICES WITHIN 

THE BOROUGH, TO INCLUDE THE CITIES OF PALMER, WASILLA, AND HOUSTON. 

 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   * FUNDING SOURCE   Areawide FY27 Budget   

FROM ACCOUNT #     PROJECT 

TO ACCOUNT:     PROJECT #                      

VERIFIED BY: 
1 / 2 1 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

 

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund  *     
State/Federal Funds       
Other       
TOTAL  *     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *Will be included in the FY27 proposed budget if approved. 

 

 
APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l   
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