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Safety Starts at Our Core

Comprehensive Safety
Action Plan
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Introductions

Michael Baker

INTERNATIONAL

= Joni Wilm =  Alex Hutcheson
= Sarah Schacher = Jennifer Gross
=  Karin McGillivray = Malia Walters

= Caitlin Frye
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= Van Le = Nicole Waldheim

= Beth McKibben = Taylor Whitaker
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What we heard
from the MSB

Community

Mat-Su Borough - SS4A Comprehensive Safety Action Plan - 2024

Photo credit: Joni Wilm
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Survey Distribution

=  Online on the project website

= Paid promotion on the MSB Facebook

= Shared with 13 MSB Facebook groups

= Hard copy distribution in Palmer, Wasilla,

and Houston
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Residential Location
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What
would
NELG
residents

more
likely to
walk &
bike?

Off-street multi-use pathways

Safe, conveniently located sidewalks

. All seasonal maintenance of facilities

Better lighting and better visibility at intersections

Reduced congestion and vehicle speeds
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What are
the
biggest
challenges

to
roadway
safety?

Inadequate maintenance (roads, sidewalks, pathways)

Limited separated places to walk and bike
Unsafe driving behaviors (speeding, distracted driving,

impairment)

Lack of crosswalks, sidewalks

Inadequate lighting
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Where are

your
biggest
safety
concerns?

Legend

®  Issue Locations
Response Count
® Low

®
l. High

s

6] 25 25 5 Miles
ey e P e e ey |




= Road Design Issues

= Congestion
What are
your " Bogard and Engstrom

biggest
safety
concerns? = Unsafe facilities for biking and walking

= Enforcement




Big Picture Crash Trends (2018-2022)
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Big Picture Crash Trends

The most crashes happen on interstates, but
more crashes happen on major and minor
arterials combined.

* Serious crashes follow same trend

Drugs or alcohol were involved in 24% of
serious crashes.

75% of all crashes and 66% of serious
crashes are intersection related.

First harmful events are vehicle-to-vehicle
(79% all, 65% serious).

e Second most common for all crashes is hitting
live animal (6.5%)

* Second most common for serious crashes is
rollover (6%)

Interstate, 28%

Major Arterial, 20%

Minor Collector, 6%
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Minor Arterial,
21%

Major Collector, 13%

Local Road, 12%



Crash Trends by Mode

 Bicycle/pedestrian

» 22 total bike crashes, 6 serious
including 1 fatal

* 30 total ped crashes, 9 serious
including 5 fatal

* 86% of all involved some form of
injury, even if minor
* Motorcycle

» 82 total, 39% were serious
crashes

e 12% of all crashes and of serious
crashes involved alcohol

* ATV
* 9 total crashes; 1 serious (fatal)
* 6 with vehicles
* 5 minorinjuries
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Bicycles

Pedestrians
200
4% >

Motorcycles
15%

Vehicles
78%

Figure 13. Serious crashes by mode
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More crash
details in
the online
crash data

dashboard

and online
public
workshop
#2.

= Deeper analysis of serious injury and fatality crashes
» Crash trends by age/gender

" Driver action at time of serious crashes

= Crash trends by month

= Crash trends by lighting conditions



Explore the crash data dashboard
ss4a.matsugov.us
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Attend the online virtual workshop
ss4a.matsugov.us

= Explore the data

SAFE STREETS FOR ALL

= Safe Streets for All
Explore crash & safety data

on Mat-Su Borough's urban
roads = Travel Modes

= Crash Locations

SO g f[hls*vlrtual w@@hop is part of the development ofthe Mat SRR % " Causes

= ﬁ! a‘ Su Borough Mrehenswe %A%Plan i

= Solutions
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What’s

next and
ways to
participate

Data Collection &
Review

2024

Community Safety
Survey

Safety Action Plan

Team Meetings 7/24 10/2 TBD TBD Open House Dates:
Focus Groups Agencies: P%‘ (all mid-December)
TAB, MVP i Pm‘n!er: TBD
Vi - Policy & Techni- Wasilla: TBD
irtual Public : 3 Houston: TBD
! cal Committee, 7/10 Virtual workshop launches 9/30 -
Workshops (2) LSRAA MSB
v ") i & ""'—f_
In-Person Public Planning e
Open Houses (3) Commission,
Presentations to MSB Assembly —

Local Agencies

Community Pop-ups
& Events

Draft Plan & Public e

Comment Period Palmer Friday Fling: 8/9

Deliver Final Plan
Wasilla Farmers Market: 8/21

Upcoming: TBD

Houston Founders Day: 8/17 -

Draft Plan Released Mid

December with 30-Day

Comment Period @
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Parks Highway between Meadow Lakes and Houston
Photo credit: John Olsen

Joni Wilm

Email address:

joni.wilm@mbakerintl.com

Website:

ss4a.matsugov.us
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