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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 25-018   

SUBJECT: Authorization to purchase a 6-Wheel Drive Semi-Truck with 

Stellar Hook under Sourcewell Contract 032824-DAI from Trailer 

Craft for the amount of $236,068.00. 

AGENDA OF: February 18, 2025 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for consideration. 

Route To: Signature 

Purchasing Officer 

2 / 6 / 2 0 2 5

X R u s t i n K r a f f t

S i g n e d  b y :  R u s s  K r a f f t

Public Works Director 

R e c o v e r a b l e S i g n a t u r e

X T o m A d a m s ,  P E

S i g n e d b y : T o m A d a m s

Finance Director 

2 / 6 / 2 0 2 5

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

2 / 6 / 2 0 2 5

X N i c h o l a s S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s

Borough Manager 

2 / 6 / 2 0 2 5

X M i c h a e l B r o w n

S i g n e d  b y :  M i k e  B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y : L o n n i e M c K e c h n i e

ATTACHMENT(S): Quote (29p) 

Fiscal Note (1p) 

SUMMARY STATEMENT: The operations and maintenance department 

identified a need for a 6-Wheel Drive Semi-Truck with a Stellar 

Hook. This purchase will be used to attached equipment to the 

vehicle that will help maintain the roads for the Mat-Su Borough 

area. 

This purchase is being made under Sourcewell Contract 032824-DAI 

Sourcewell is a Minesota based cooperative purchasing program that 

assists local and state governments by leveraging the buying power 

of multiple agencies while reducing the overhead costs.  Sourcewell 

analysts streamline the procurement process by developing RFPs and 

IFBs for national, competitive solicitations that meet or exceed 

local requirements. Their competitive process is based on the 

American Bar Association Model Procurement Code for State and Local 
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Governments, the same basis for the requirements set forth in MSB 

Code. 

 

Prior to recommending this purchase through Sourcewell, the 

Matanuska-Susitna Borough Purchasing Division issued a 

solicitation requesting bids from qualified contractors to 

purchase and deliver a 6-Wheel Drive Semi-Truck with a Stellar 

Hook.  This solicitation allowed any interested and qualified 

bidder to submit pricing based on the same specification and 

compatibility requirements offered under the Sourcewell contract.  

Upon receipt of those bids, we were able to verify that the pricing 

available through the Sourcewell contract represented the lowest 

cost to the Borough compared to 2 other brands. 

 

FY23 Legislation approved $300K for refurbishment of 2x thaw 

trucks.  The O&M re-evaluated the required work to refurbish and 

discovered that money would no longer cover the costs.  Both units 

are at the end of their life cycle and decision was made to purchase 

a new vehicle to replace the two old units.  Legislation was 

submitted to change the scope of the FY23 money to a "purchase” 

not “refurbish.”  This purchase will then allow us to surplus 2 

trucks from our fleet for the 1 new one.  This leave us with 2x 

thaw trucks (a number we’ve determined is ample and we have 

manpower capable to operate). 

 

Configuration of this vehicle will be identical to our remaining 

truck providing us with set 2 thaw boxes that could interchange 

between truck chassis at any given time.  Furthermore, they are 

multi-functional and we already possess a ‘dump truck’ that can go 

right in the place of the thaw box.  Future funding requests will 

be made to acquire a blank skid plate or two, this will make this 

equipment even more versatile (mainly in moving mud mats and other 

equipment), in lieu of other trailers or commercial equipment. 

 

Goods purchased will support the Public Works Department in all 

assembly districts. 

 

 

Delivery is expected by November of 2025. 

 
In accordance with MSB 3.08.170(B), Administration requests 

authority to modify the resulting contract completion date by 90 

days for unforeseen circumstances. 

 

RECOMMENDATION OF ADMINISTRATION: Approve the subject action 

memorandum.  
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 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: February 18, 2025 

 

SUBJECT: Award of bid number 25-123B to Trailercraft for the contract amount of $236,068.00 to purchase a 6-Wheel Semi-Truck with 

Stellar Hook. 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $236,068 FUNDING SOURCE   RSA Capital Projects   

FROM ACCOUNT #    410.000.000 4xx.xxx PROJECT# 30092 

TO ACCOUNT :     PROJECT #                      

VERIFIED BY: 
R e c o v e r a b l e  S i g n a t u r e

X L i e s e l  W e i l a n d

S i g n e d  b y :  L i e s e l  W e i l a n d  

CERTIFIED BY: 

DATE: DATE: 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

    OPERATING    FY2025    FY2026    FY2027    FY2028    FY2029    FY2030 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

  

CAPITAL 236.1      
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       

Other 236.1      
TOTAL 236.1      

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)    

 

PREPARED BY: 

  

PHONE: 

 

 

DEPARTMENT: 

  

DATE: 

 

 

 

 
 

APPROVED BY: 

2 / 5 / 2 0 2 5

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
 

 

 

 
 

 
DATE: 

 

 

 
 

 
 

  



SOLICITATION REQUISITION FORM 
Purchasing Division 

350 East Dahlia Avenue, 
Palmer, Alaska 99645-6488 

PHONE (907) 861-8601 
Purchasing@MatSuGov.us 

PROJECT TITLE: 6-Wheel Drive Semi W/Stellar Hook

REQUESTING PERSON/DIVISION/DEPARTMENT: Jeff Wojtacha or Chad Fry / O&M / Public Works

REVISED FORM/VERSION: STAKEHOLDER DEPT.: ASSEMBLY DISTRICT #: DATE NEEDED BY: 
10/1/2025

PURCHASE TYPE: __ CONSTRUCTION  |  __ PROFESSIONAL SERVICE  |  __ SERVICE  |  _X_ SUPPLIES 

Scope of Work/Scope of Services, specifications, supplemental general conditions, drawings, plans and/or all other documents are required to issue the 
solicitation and must be provided with this request and funding verification document. 

Item 
No. Description Qty.

Requested
Unit Est. Unit Price

Est. Line Total / Est. 
Contract Amount

1 6-Wheel Drive Semi with Stellar Hook
(see page 2 for specifications) 

1 Ea

ESTIMATED TOTAL ALL   

DO NOT EXCEED  300,000.00
ACCOUNTING

FUNDING TYPE(S):  X_ MSB  |  __ STATE  |  __ FEDERAL  |  __ DHS&EM/FEMA  |  __ NOT CURRENTLY FUNDED/PENDING 
* If the project is subject to state or federal grant funding that requires special procurement provisions or terms, provide a copy of the grant.

Account Number Project Source Sub-Project Amount Project Exp. Date 

410.000.000.464.451 30092 150,000.00 6/30/2025

410.000.000.464.451 30092 150,000.00 6/30/2025

APPROVAL / CERTIFYING 

REQUESTER NAME & TITLE (PRINT NAME & TITLE) 
 Chad Fry, O&M Division Manager 

REQUESTER’S SIGNATURE 

DEPARTMENT DIRECTOR NAME & TITLE (PRINT NAME & TITLE) 
 Tom Adams, Director, Public Works 

DATE 

CERTIFICATION:  I certify that the facts herein and on supporting documents are correct, that this voucher constitutes a legal charge against funds and appropriations 
cited, that sufficient funds are encumbered to pay this obligation, or that there is a sufficient unencumbered balance in the appropriation cited to cover this obligation.  

CERTIFYING OFFICER NAME & TITLE (PRINT NAME & TITLE) CERTIFYING OFFICER’S SIGNATURE DATE 

Rev. 10.2022 

DATE 

12/23/2024Chad Fry Digitally signed by Chad Fry 
Date: 2024.12.23 10:33:40 -09'00'

DEPARTMENT DIRECTOR’S SIGNATURE 

Tom Adams Date: 2024.12.23 14:04:48 
Digitally signed by Tom Adams 

-09'00'

1 PW ALL

6600 6624

6600 6625

Merissa Carrell, Assistant Comptroller

AM 25-018



6-Wheel Drive Semi-Truck with Stellar Hook specifications listing:

 INSTALLED STELLAR HOOK MODEL 120-16-20 SHUTTLE 
 MINIMUM 370 HP 
 MINIMUM 1250 FP TORQUE @ 2100 RPM 
 MINIMUM 160 AMP ALTERNATOR 
 AUTOMATIC TRANSMISSION W/PTO PROVISION 
 HEAVY DUTY PTO WITH WET KIT 
 40,000 TANDEM REAR AXLE EXTRA DUTY 
 REAR DIFFERENTIAL LOCKERS 
 16,000 FRONT DRIVE AXLE 
 ENGINE BRAKE 
 ESTIMATED 207” WHEELBASE 
 MINIMUM 3 BATTERIES 3000CCA OR HIGHER 
 AIR CONNECTIONS TO END OF FRAME WITH GLAD HANDS 
 REAR PINTLE HITCH 
 SAE J560 7-WAY PRIMARY TRAILER CABLE RECEPTACLE MOUNTED END OF FRAME 
 MINIUM 1000-WATT BLOCK HEATER 
 MINIUM 150-WATT OIL PREHEATER 
 MINIMUM 5- AMP AUTOMATIC BATTERY TRICKLE CHARGER 
 MINIMUM -30F COOLANT 
 4.30 FRONT AND REAR AXLE GEAR RATIOS 
 2 SPEED TRANSFER CASE 
 HEATED MIRRORS 
 4 EXTRA IGNITION KEYS 
 MINIMUM 80-GALLON FUEL TANK FOR SEMI 
 MINIMUM 80-GALLON AUX FUEL TANK WITH QUICK CONNECT FUEL LINES “TO FEED THAW BOILER STELLAR SKID” 
 AUX HYDRAULIC LINES WITH QUICK DISCONNECTS AND PRESSURE CONTROLS “TO FEED BOILER THAW SKID” 
 MINIMUM 13 GALLON DEF TANK 
 DRIVERS AIR RIDE SEAT FULL BACK 
 PASSENGER AIR RIDE SEAT FULL BACK 
 AM/FM RADIO WITH BLUETOOTH AND HANDS-FREE CELL PHONE CAPABILITY 
 LED HEADLIGHTS 
 ROOF MOUNTED 48” AMBER/BLUE BEACON 
 MINIMUM 2 6” REAR-LED CAB WORK LIGHTS 
 FRONT LED SPOT/FLOOD MINIMUM 20” LIGHT BAR 
 PAINT TO BE OXFORD WHITE 
 ALL FLUIDS SYNTHETIC 
 MINIMUM 5000-WATT AC INVERTER WITH EXTERIOR QUICK CONNECTIONS TO FEED “THAW BOILER SKID” 
 5 YEARS 100,000 MILE EXTENDED WARRANTY 
 SEMI TO BE SET UP TO CARRY AND OPERATE CURRENT OWNED “THAW BOILER STELLAR SKID” 
 SERVICE MANUALS FOR ALL SYSTEMS 
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