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Resolution Serial No. 23-098 

Ordinance Serial No. 23-093 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 23-208 

SUBJECT: ACCEPTING AND APPROPRIATING $1,000,000 IN ADDITIONAL 

GRANT FUNDING, REAPPROPRIATING $250,000 FROM AREAWIDE FUNDS TO 

SATISFY THE REQUIRED MATCH, AUTHORIZING THE BOROUGH MANAGER TO 

ENTER INTO AMENDMENT 1 OF THE AGREEMENT FROM THE UNITED STATES 

DEPARTMENT OF COMMERCE, ECONOMIC DEVELOPMENT ADMINISTRATION, AND 

APPROVING THE AMENDED SCOPE OF WORK AND BUDGET, FOR THE PORT 

MACKENZIE PILE SLEEVES AND ROLL ON / ROLL OFF CARGO RAMP 

PROJECT. 

AGENDA OF:September 26, 2023 

ASSEMBLY ACTION: Adopted without objection 10/03/23 - BJH 

AGENDA ACTION REQUESTED:  Introduce and set for public hearing. 

Route To Signatures 

Originator Don 

Jourdian 

9 / 1 3 / 2 0 2 3

X D o n a l d J o u r d i a n

S i g n e d b y : D o n a l d R . J o u r d i a n

Public Works 

Director 

9 / 1 3 / 2 0 2 3

X T o m A d a m s , P E

S i g n e d b y : T o m A d a m s

Port Director 

9 / 1 3 / 2 0 2 3

X D a v i d G r i f f i n

S i g n e d b y : D a v i d G r i f f i n

Finance Director 

9 / 1 5 / 2 0 2 3

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

9 / 1 5 / 2 0 2 3

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

9 / 1 5 / 2 0 2 3

X M i c h a e l B r o w n

S i g n e d b y : M i c h a e l B r o w n

Borough Clerk 

9 / 1 5 / 2 0 2 3

X L o n n i e M c K e c h n i e

S i g n e d b y : L o n n i e M c K e c h n i e

ATTACHMENT(S): Ordinance Serial No. 23-093 (2 pp) 

Resolution Serial No. 23-098 (2 pp) 

Manager’s Letter to EDA Confirming Matching Funds 

dated 07/24/2023 (1 pp) 

EDA Award No. 07-79-07638 Amendment 1 (undated)  

1 pp) 
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Amendment to Financial Assistance Award No. 

07-79-07638 dated 09/11/2023 (3 pp)

SUMMARY STATEMENT:  On August 17, 2021, through IM No. 21-174, 

the Borough accepted and appropriated funds from the U.S. 

Economic Development Administration (EDA) for the installation 

of pile sleeves on the deep draft dock and roll on – roll 

off ramp at Port MacKenzie in the amount of $7,590,192. At the 

same time, MSB matching funds were identified in the 

amount of $1,897,548. 

On July 21, 2023, the Project Manager received an email from the 

EDA offering an additional $1,000,000 with a request to confirm 

a $250,000 grant match.  

On July 24, 2023, the Borough Manager confirmed the Borough has 

allocated the matching funds totaling $250,000.  

On July 25, 2023, the EDA recommended that the roll on / roll 

off ramp be removed from the scope of work because the new in-

water scope being added to the grant was not covered in the 

EDA’s original environmental assessment.  

On July 26, 2023, the Borough requested additional funds in the 

amount of $1,000,000.  

On September 12, 2023, the Borough received notice that the 

additional funds had been granted. 

The purpose of this legislation is to accept and appropriate the 

additional grant funds of $1,000,000, reappropriate grant match 

funds in the amount of $250,000, and amend the scope of work and 

the budget. 

RECOMMENDATION OF ADMINISTRATION: Recommend accepting and 

appropriating $1,000,000 to project no. 70012, reappropriating 

$250,000 for project no. 70012, and approving the amended scope 

of work and budget of project 70012. 
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 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: Sept. 26, 2023 

SUBJECT: ACCEPTING AND APPROPRIATING $1,000,000 IN ADDITIONAL GRANT FUNDING, REAPPROPRIATING $250,000 

FROM AREAWIDE FUNDS TO SATISFY THE REQUIRED MATCH, AUTHORIZING THE BOROUGH MANAGER TO ENTER 

INTO AMENDMENT 1 OF THE AGREEMENT FROM THE UNITED STATES DEPARTMENT OF COMMERCE, ECONOMIC 

DEVELOPMENT ADMINISTRATION, AND APPROVING THE AMENDED SCOPE OF WORK AND BUDGET, FOR THE PORT 

MACKENZIE PILE SLEEVES AND ROLL ON / ROLL OFF CARGO RAMP PROJECT. 
   

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $1,250,000 FUNDING SOURCE     Grant/Grant Match 

FROM ACCOUNT #    480.000.000 4XX.XXX PROJECT 99999 

TO ACCOUNT :    450.000.000 3XX.XXX PROJECT #        70012              

VERIFIED BY: 

9/14/2023

X Liesel Weiland

Signed by: Liesel Weiland  

CERTIFIED BY: 

DATE: 9/14/2023 DATE: 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

    OPERATING    FY2023    FY2024    FY2025    FY2026    FY2027    FY2028 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

  

CAPITAL  1,250.0     
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds  1,000.0     

Other  250.0     
TOTAL  1,250.0     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)    

 

PREPARED BY: 

  

PHONE: 

 

 

DEPARTMENT: 

  

DATE: 
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APPROVED BY: 

 
 

9 / 1 5 / 2 0 2 3

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  

 
 

 

 
 

DATE: 
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