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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 24-048 

SUBJECT:  INFORMING THE ASSEMBLY OF THE PENDING U.S. DEPARTMENT OF 

COMMERCE ECONOMIC DEVELOPMENT ADMINISTRATION (EDA) CD-

451 DOCUMENT THAT REQUIRES THE BOROUGH MANAGER'S 

SIGNATURE PRIOR TO THE EDA APPROVAL FOR A CONSTRUCTION 

CONTRACT WITH WESTERN MARINE CONSTRUCTION FOR 

INSTALLATION OF PILE SLEEVE AND CATHODIC PROTECTION AT 

PORT MACKENZIE. 

AGENDA OF: February 6, 2024 

ASSEMBLY ACTION: Presented to the Assembly 02/06/24 - BJH 

AGENDA ACTION REQUESTED:  For information only. 

Route To Signatures 

Originator 

1 / 2 4 / 2 0 2 4

X D o n a l d J o u r d i a n

S i g n e d b y : D o n a l d R . J o u r d i a n

Division Manager 

1 / 2 4 / 2 0 2 4

X

S i g n e d b y : C o l e B r a n h a m

Department Director 

1 / 2 4 / 2 0 2 4

X T o m A d a m s , P E

S i g n e d b y : T o m A d a m s

Purchasing Director 

1 / 2 5 / 2 0 2 4

X

S i g n e d b y : R u s s K r a f f t

Finance Director 

1 / 2 6 / 2 0 2 4

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

1 / 2 6 / 2 0 2 4

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

1 / 2 6 / 2 0 2 4

X M i c h a e l B r o w n

S i g n e d b y : M i c h a e l B r o w n

Borough Clerk 

1 / 2 9 / 2 0 2 4

X B r e n d a J . H e n r y f o r

S i g n e d b y : B r e n d a H e n r y

ATTACHMENT(S): 
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- Previously signed CD-451 provided as a reference document for 

what the EDA will email by Feb 12, 2024.  

- Moffat & Nichol scoping letter, which contains the 

anticipated scope of work amendment that the EDA’s CD-451 

will contain.   

 

 

SUMMARY STATEMENT: The purpose of this legislation is to inform 

the Assembly that the Borough Manager will be asked to sign the 

CD-451 form for the U.S. Department of Commerce Economic 

Development Administration (EDA) Grant for the Port Mackenzie Pile 

Sleeve and Cathodic Protection project. The Borough Manager’s 

signature on the CD-451 form is required prior to the EDA’s 

approval to participate in the construction contract with Western 

Marine Construction (Bid 24-006B). The scope amendment is part of 

the sole bidder negotiation to modify the project to an acceptable 

scope and reduce the cost to award the contract per AM 23-123 

approved under the consent agenda on November 21, 2023. 

 











 

880 H Street, Suite 208 
Anchorage, AK 99501 
 
(907) 677-7500    Fax: (907) 677-7577 
www.moffattnichol.com 

 

January 17, 2024 

Matanuska-Susitna Borough  
350 East Dahlia Ave 
Palmer, Ak 99645 
 
 
Attn: Donald Jourdian 

Subject: Port Mackenzie Pile Sleeve Installation Project, Award No. 07-79-07638 

 
At the request of the Borough, the project scope has been revisited to address concerns 
raised by the EDA regarding the elimination of the cathodic protection system from the 
bid documents. Due to high bid pricing for construction, the project was rescoped in the 
fall of 2023 to eliminate the cathodic protection system and revise the sleeve design.  
 
The decision was made to prioritize installation of pile sleeves under this project with the 
intent that the existing impressed current cathodic protection system would be repaired 
or rehabilitated under a separate contract. The existing impressed current system is 
protecting some portions of the structure while other portions remain unprotected. 
 
28-piles have been selected for sleeving based on priority and need for repair. These 
piles are in the worst condition and/or are piles that require barge and crane access to 
sleeve. All of the piles denoted as priority 1 are included.   
 
The dock improvements made as a part of this project have an anticipated design life of 
up to 15-years. This design service life assumes that installed components will be 
maintained throughout their service life and not subjected to extreme conditions or 
damaging events. 
 

‐ The sleeves are anticipated to require little maintenance, however repair of 
damaged coating and replacement of loose, missing, or corroded hardware will 
extend their useful life. The new sleeves, themselves are expected to have a 
design service life of 15-years even if the sacrificial anodes are not replaced 
periodically.   

 
‐ It is our understanding that the EDA requires cathodic protection to be installed 

on the dock piling and sheetpile bulkhead as a part of this project, as a stop-gap 
measure until the impressed current system could be repaired or replaced.  This 
portion of the scope was removed as a cost-savings measure; but at this time it 
has been requested that it be returned to the current scope.  The sacrificial 
anode system will be installed to protect each of the dock piling and the bulkhead 
sheetpiling; retaining the characteristics shown in the previously approved design 
documents.  Additionally, alternative mounting details will be provided, to 
facilitate the contractor’s installation methodology and reduce costs.  
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‐ The passive cathodic protection system will require periodic replacement of the 

anodes or replacement of the impressed current system, consistent with the 
original design reviewed and approved by the EDA. The anodes are designed to 
provide full cathodic protection for a period of 5 years. The current demands in 
Cook Inlet are extreme making it impractical for anodes to be sized for a longer 
life.  

 
‐ The existing impressed current system will continue to provide a level of cathodic 

protection, however it is not being relied upon due to its age and apparent need 
for repairs. The impressed current system’s performance may improve with the 
installation of the sleeves as the painted sleeves will reduce the area of 
submerged steel requiring protection, which in turn should reduce demands on 
the impressed current system.  

 
The following revisions to the drawing set are anticipated: 

 G-101 – Will be updated to show location of 28-sleeves. 
 S-505 – Added preliminary anode bracket details for review. 
 S-600 – Updated schedule to identify 28- sleeves. 
 CP-102 – Will be updated to reflect mounting bracket details. 
 CP-103 – Will be updated to reflect mounting bracket details and elevations.  
 General – page numbers and sheet references will be updated throughout.  

 
The installation of pile sleeves, repair of damaged weld splices, and a cathodic 
protection system are critical to the longevity of the Port Mackenzie Deep Draft Dock 
Facilities. This project as currently scoped, repairs priority piling and extends the overall 
useful life of the structure. 
 
Sincerely, 
MOFFATT & NICHOL 

 

Charles Balzarini, PE 
Engineer 
 
 
 
 
 
 


