MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 23-082

SUBJECT: AMENDING THE SCOPE OF WORK FOR THE PROPERTY ACQUISITIONS
FOR FIRE STATIONS PROJECT.

AGENDA OF: April 18, 2023
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AGENDA ACTION REQUESTED: Present to the Assembly for consideration.
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SUMMARY STATEMENT:

In the Fiscal Year 2023 Capital Appropriations, $500,000 was
appropriated to Project 45140-6609 for the Land Purchase of leased
property where Station 3-5 (Fishhook) is located. The land sale is
currently underway and expected to be complete in May 2023.

Station 3-5 protects one of the fastest growing areas in the Greater
Palmer Fire Service Area. Ongoing improvements to the building and
site of Station 3-5 will support emergency operations and is in the
best interest of public safety.

The revised scope of work on this project will allow for the creation
of a safe and a clear landing area at Station 3-5 for emergency
helicopters. This will include the relocation of power lines,
clearing, drainage, site work, all required planning and preparation
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in addition to grading, paving and site finishing work.

After completion of the landing area, any remaining funds may be used
for further facility repairs and upgrades as needed.

RECOMMENDATION OF ADMINISTRATION:

The administration recommends approval of the attached legislation
which will approve the amended scope of work for Project 45140-6609
to allow the construction of a helicopter landing zone and facility
upgrades and maintenance at Station 3-5.
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