MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 21-258

SUBJECT: REPORTING THE CONCLUSION OF CONTRACT FOR BID 21-013B,
WITH VALLEY GENERAL CONSTRUCTION, LLC, FOR A FINAL
CONTRACT AMOUNT OF $550,814.00 FOR THE WEST SILVER
DRIVE-NORTH SASBO BLUFF LOOP UPGRADES PROJECT.
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SUMMARY STATEMENT: Pursuant to Matanuska-Susitna Borough (MSB)
code, 3.08-170(F), the following is a summary of Bid Solicitation
21-013B, W Silver Dr - N Sasbo Bluff Lp Upgrades.

The MSB entered into a contract with Valley General Construction
on September 8, 2020 for Bid Solicitation 21-013B, W Silver Dr -
N Sasbo Bluff Lp Upgrades. The original contract amount of 3§
636,487.40 was approved through Assembly Action, AM 20-095,
presented on September 1, 2020. Funding was provided by the Meadow
Lakes RSA #27, 2019 Silver Dr., Sasbo Bluff Lp, 30047-6600-6694
and Gold Trail RSA #28, 2019 Silver Dr. Sasbo Bluff Lp, 30048-
6600-6697.
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Two change orders were issued over the course of the contract.

Change Order One (1) extended the contract completion date to
November 14, 2021 due to contractor delays.

Change Order two (2) revised the contract to reflect actual
construction costs and remove E-1 from the contract.

Original Contract Amount: $ 636,487.40
Change Order One: S 0.00
Change Order Two: $(85,673.40)
Change Order Totals: $(85,673.40)
Contract Total: $ 550,814.00
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