MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 22-157

SUBJECT: A RESOLUTION AMENDING THE SCOPE OF WORK FOR THE BRETT
MEMORIAL & WASILLA POOL ROOF REPLACEMENT PROJECT TO
INCLUDE THE WILLOW AND TALKEETNA ICE RINK ROOF REPAIRS
AND IMPROVEMENTS, AND AMENDING THE PROJECT TITLE TO ICE
RINK AND POOL ROOF REPLACEMENT, REPAIRS & IMPROVEMENTS

AGENDA OF: July 19, 2022
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SUMMARY STATEMENT:

As of fiscal year 2022 the current budget for the Roof Replacement-
Brett Memorial & Wasilla Pool Project No. 15053-5300-5301 has a
remaining balance of $465,862.28. The Project Management Division
would like to amend the scope of work to add Willow and Talkeetna
Ice Rink repairs and improvements to the project.

The Willow Outdoor Ice Rink roof is damaged due to snow accumulation
and is in need of repairs and improvements to prevent further damage
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to building contents. The Talkeetna Ice Rink roof is at risk of
similar damage and may also need repairs and improvements to support
seasonal snow loads. The estimated cost to complete this work 1is
$300,000.00. By amending the scope of work and title for the
existing project, staff can utilize the remaining funding for these
additional ice rink repairs and improvements.

RECOMMENDATION OF ADMINISTRATION: Approve this legislation.
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