MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 22-106

SUBJECT: APPROVAL OF CONTRACT AMENDMENT TO EXTEND THE COMPLETION
DATE FOR FICKLIN CONSTRUCTION, LLC CONTRACT 22-026E,
WASILLA CREEK HEADWATERS TRAIL IMPROVEMENTS.

AGENDA OF: AUGUST 17, 2022
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SUMMARY STATEMENT: On April 8, 2022, the Matanuska-Susitna Borough
(MSB) entered into Construction Agreement #22-026B with Ficklin
Construction, LLC, for Wasilla Creek Headwaters Trail Improvements,
with the completion date of August 28, 2022.

This project requires dormant willow plants for streambank
restoration. However, dormant willow plants are not available until
September 2022. Therefore, planting cannot be completed within the
time frame allowed by the contract. A contract amendment is required
to extend the completion date.

RECOMMENDATION OF ADMINISTRATION: Recommend approval to extend
Ficklin Construction, LLC contract 22-026B to October 31, 2022 for
final completion.
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