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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 25-115   

SUBJECT: Authorization to purchase FY26 annual computer 

replacements from Government Computer Sales under the 

NASPO (National Association of State Procurement 

Officials) Agreement in the amount of $184,508. 

AGENDA OF: September 16, 2025 

ASSEMBLY ACTION: Approved under the consent agenda 09/16/25 - BJH

AGENDA ACTION REQUESTED: Present to the Assembly for 

consideration. 

Route To: Signature 

Originator 

8 / 2 7 / 2 0 2 5

X B r o o k e L o u d o n

S i g n e d b y : B r o o k e L o u d o n

IT Director 

8 / 2 7 / 2 0 2 5

X L e a h J o n e s

S i g n e d b y : L e a h J o n e s

Purchasing Director 

8 / 2 8 / 2 0 2 5

X R u s s K r a f f t

S i g n e d b y : R u s s K r a f f t

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

8 / 2 9 / 2 0 2 5

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

8 / 2 9 / 2 0 2 5

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

9 / 5 / 2 0 2 5

X B r e n d a J . H e n r y f o r

S i g n e d b y : B r e n d a H e n r y

ATTACHMENT(S):  Fiscal Note & Quotes 

SUMMARY STATEMENT: The Matanuska-Susitna Borough computer 

replacement schedule allows for computers to be replaced every 

five years. This purchase will allow all the computers that are 

currently five years old to be replaced, for a total of 116 

workstations out of approximately 800 total workstations. 

MSB 3.08.350 authorizes the Purchasing Office to join other units 

of government in cooperative purchasing ventures where the best 

interest of the Borough would be served. This purchase will be 

made using the nationally negotiated contract by NASPO. 

NASPO/ValuePoint is a cooperative purchasing program facilitating 
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public procurement solicitations and agreements using a lead-state 

model. NASPO is a non-profit organization with the support and 

procurement resources they need. 

 

NASPO/ValuePoint provides the highest standard of excellence in 

public cooperative contracting. By leveraging the leadership and 

expertise of all states and the purchasing power of their public 

entities, NASPO/ValuePoint delivers the highest valued, reliable 

and competitively sourced contracts – offering public entities 

outstanding process. 

 

By utilizing NASPO pricing, the Matanuska-Susitna Borough can 

leverage the buying power of government agencies in all 50 states 

through nationally negotiated supplier contracts while still being 

able to work with in-state participating vendors. 

 

This purchase supports various Mat-Su Borough departments in all 

assembly areas. 

 

 

RECOMMENDATION OF ADMINISTRATION: Authorization to purchase FY26 

ANNUAL COMPUTER REPLACEMENTS from GOVERNMENT COMPUTER SALES for 

the amount of ONE HUNDRED EIGHTY-FOUR THOUSAND FIVE HUNDRED EIGHT 

DOLLARS AND NO/100 CENTS ($184,508). 
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MATANUSKA-SUSITNA BOROUGH 

FISCAL NOTE 
Agenda Date: 09/16/2025 

SUBJECT: Authorization to purchase FY26 annual computer replacements from Government Computer 
Sales under the NASPO (National Association of State Procurement Officials) Agreement in 

the amount of $184,508. 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $184,508.00 FUNDING SOURCE     VARIOUS – SEE ATTACHMENTS 

FROM ACCOUNT #    480.000.000.434.000/Various operating funds PROJECT 47528-1800-1809 & 1813 

TO ACCOUNT:  PROJECT # 

VERIFIED BY: 
8 / 2 9 / 2 0 2 5

X L i e s e l Z a n t o

S i g n e d b y : L i e s e l W e i l a n d

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Personnel Services

Travel

Contractual

Supplies

Equipment 57.70 
Land/Structures

Grants, Claims

Miscellaneous

TOTAL OPERATING 57.70

CAPITAL 126.8 

REVENUE

FUNDING:  (Thousands of Dollars)

General Fund 5.8
State/Federal Funds

Other 178.7
TOTAL 184.5

 POSITIONS: 

Full-Time 

Part-Time 

Temporary

 ANALYSIS:  (Attach a separate page if necessary)   

APPROVED BY: 

8 / 2 9 / 2 0 2 5

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l
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