Adopted: 04/20/21

MATANUSKA-SUSITNA BOROUGH
RESOLUTION SERIAL NO. 21-036

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING
THE SCOPE OF WORK AND BUDGET TO REIMBURSE EMERGENCY EXPENSES TO
REMEDIATE SYSTEMS DAMAGED BY THE 2018 CYBER ATTACK.

WHEREAS, the intent and rationale are found in Information

Memorandum No. 21-069 and Ordinance No. 21-038.

NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna
Borough Assembly hereby approves the scope of Work and budget for

the 2018 Cyber Attack, fund 445, project no. 55025.

SCOPE OF WORK AND BUDGET

Remediate information technology infrastructure,
including all impacted equipment such as:
computers/laptops, most servers, networked telephones,
and email exchange services. Restore software and
upgrade security services to prevent future attacks.

Personnel overtime, legal and forensic expenses are also

included.
Project Source Budget
Project No. 55025 Unassigned Fund $ 947,893
Balance
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IM No. 21-069
Ordinance Serial No. 21-038



Project No. 55025 Insurance Proceeds $1,500,000

Total $2,447,893

ADOPTED by the Matanuska-Susitna Borough Assembly this 20 day

of April, 2021, ///////~

N HALTER, Borough Mayor

ATTEST:
@g:zmdnE\,HNIE CMC, Borough Clerk

(SEAL)-_ —

PASSED UNANIMOUSLY: Hale, Nowers, McKee, Yundt, Tew, Sumner, and
Boeve
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