MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 18-127
SUBJECT: AMENDING THE SCOPE OF WORK FOR PROJECT NO. 47525 TO

PLACE A TOWER AND COMMUNICATIONS BUILDING AND EQUIPMENT IN THE
SUTTON/PALMER AREA.
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SUMMARY STATEMENT:

In the 2019 Capital Projects Budget $146,000 was appropriated to
put a repeater in the Lake Louise area. Due to operational
changes, it has been determined that a repeater in this area is
no longer necessary.

We are currently losing our communications lease site in the
Palmer/Sutton area and will need to find another location.
Rather than leasing another site, re-appropriating the funding
from the Lake Louise repeater project would enable the borough
to own, operate, and maintain their own communications site in
the Palmer/Sutton area. Installing a tower in the Palmer/Sutton
area will better serve borough residents by providing a more
efficient, stable, and sustainable communication system.

The Emergency Services Director has requested that the Lake
Louise Repeater funding be re-appropriated as a communications
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site project for the Palmer/Sutton area.
RECOMMENDATION OF ADMINISTRATION:
The administration supports this legislation, which will amend

the scope of work for project 47525 to place a tower and
communications building and equipment in the Sutton/Palmer area.
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