MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 22-145

SUBJECT: AN ORDINANCE WAIVING THE REQUIREMENTS OF MSB 19.08.020,
LOCATION OF SCHOOL BUILDINGS; WAIVING THE REQUIREMENTS OF MSB
19.08.023, SITE APPROVAL PROCESS FOR LEASE OF CHARTER SCHOOL
FACILITIES; AND APPROVING THE LOCATION OF KNIK CHARTER SCHOOL AT
4401 PALMER WASILLA HIGHWAY (BLOCK 1, LOT 3).

AGENDA OF: June 21, 2022
ASSEMBLY ACTION:
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School Board Resolution 22-010 (1 pp)
MSB 19.08.020 (2 pp)
MSB 19.08.023 (2 pp)
Dena’ina Blended Learning Academy Project Plan (3
pp)
Dena’ ina Blended Learning Academy Facility
Evaluation (1 pp)
Ordinance Serial No. 22-081 (3 pp)
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SUMMARY STATEMENT: The Matanuska-Susitna Borough Assembly is
responsible for the approval of new charter school locations, with
due consideration to the recommendation of the Matanuska-Susitna
Borough School Board.

This ordinance is intended to provide a one-time waiver of Borough
Code to allow the Matanuska-Susitna Borough School District to
recommend to the Assembly a location for the new Knik Charter
School, notwithstanding the site selection process established in
MSB 19.08.020 and MSB 19.08.023, both attached. This ordinance
also approves the recommended location at 4401 Palmer-Wasilla
Highway. At this time, the charter school is intended to be able
to accommodate roughly 180-200 students from across the Borough.

School Board resolution 22-010, attached, requests the waiver of
Borough Code and states that the recommended site is preferred by
the School Board. The recommended site is advantageous to the
District as it has been purchased and is being renovated by the
Knik Tribal Council for educational services and is being offered
to the District at or below fair market value.

The site selection process, to be waived, for new charter schools
is outlined in MSB 19.08.023 Site Approval Process for Lease of
Charter School Facilities. This is a more streamlined process than
for a permanent school and does not require the consideration of
the Borough Area Schools Site Selection Committee. However, it
does include a request for ©proposals process for site
identification and a review of proposed sites using established
site selection criteria. This ordinance would waive those
procurement processes and allow the District to select its
preferred site without the competitive process soliciting other
facility proposals. This ordinance would also waive review of site
selection criteria related to the schools impact on traffic, land
use, fire and life safety etc. The full list of criteria can be
found in 19.08.023.

The School District has submitted the attached project plan set
and facility evaluation to show review of some critical site
selection criteria.

e The submitted facility evaluation by Wolf Architecture
reviews structural, fire, and 1life safety concerns; the
building will need to meet International Fire Code.

e The project plan set shows water and wastewater locations.

e The recommended location currently has access from the
AKDOT&PF owned Palmer-Wasilla Highway and the MSB owned N
Shoreline Drive, which approaches the highway at a traffic
signal. The School District is in contact with AKDOT&PF
regarding an Approach Road Review to evaluate traffic and
access impacts.
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e The recommended site is being offered at or below fair market
value.

RECOMMENDATION OF ADMINISTRATION:

Staff respectfully recommends approval of Ordinance 22-081 waiving
the requirements of Borough Code and approving the proposed

location of Knik Charter School at 4401 Palmer-Wasilla Highway
(Block 1, Lot 3).
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MATANUSKA-SUSITNA

BOROUGH SCHOOL DISTRICT

OFFICE OF THE SCHOOL BOARD

MATANUSKA-SUSITNA BOROUGH SCHOOL BOARD
RESOLUTION 22-010

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH SCHOOL BOARD TO SUPPORT
THE LOCATION PROPOSED BY THE KNIK TRIBAL COUNCIL FOR THE KNIK CHARTER
SCHOOL IF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY ELECTS TO WAIVE THE
REQUIREMENTS OF MATANUSKA-SUSITNA BOROUGH CODE 19.08.020(F).

WHEREAS, the Matanuska-Susitna Borough School District approved the application for the Knik
Charter School on December 15, 2021; and

WHEREAS, the Knik Charter School must procure a suitable location in order to begin operations
in August 2022; and

WHEREAS, the Knik Tribal Council has purchased the property and renovated the building located
at 4401 Palmer-Wasilla Highway (Block 1, lot 3) for the purposes of hosting education services,
including the Benteh Learning Academy, and extended learning opportunities for students within
the Matanuska-Susitna Borough School District; and

WHEREAS, the Knik Tribal Council desires to host the Knik Charter School at the property, and has
offered to lease space to the District at or below fair market value for this purpose; and

WHEREAS, Matanuska-Susitna Borough Code 19.08.020(F) provides that a new or proposed
charter school shall follow the site approval process according to Matanuska-Susitna Borough Code
19.08.023; and

WHEREAS, Matanuska-Susitna Borough Code 19.08.023(M) provides that upon school board
selection of the location of the proposed charter school, the school board shall forward their
recommendation to the assembly for its review and approval, and upon approval by the assembly,
the school boards may execute a lease; and

THEREFORE, BE IT RESOLVED that the Matanuska-Susitna Borough School Board

supports the location of 4401 Palmer-Wasilla Highway (Block 1, lot 3) proposed by the Knik Tribal
Council for the location of the Knik Charter School if the Matanuska-Susitna Borough Assembly
elects to waive the requirements of Matanuska-Susitna Borough Code 19.08.020(F).

APPROVED by the Matanuska-Susitna Borough School Board this 20th day of April, 2022.

}Z%“’l lg“‘@% %//'44 s ¥ il

R{//an Ponder, Board President Dr. Ra'ndy Tr%rﬁ, Superintendent

ATTEST: w8 se b des

Stacy Escolﬂbdo, Board Secretary
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5/31/122, 10:57 AM Print Preview

19.08.020 LOCATION OF SCHOOL BUILDINGS.

(A) The Matanuska-Susitna Borough Assembly shall determine the location of school buildings
pursuant to this section. For land acquisitions for school support and maintenance buildings located
separate from school sites, see MSB Title 23, Real Property;

(1) Excepting for charter school facility locations refer to the provisions of subsection (F) of this
section.

(B) Subject to assembly approval, the mayor shall appoint a school site selection committee as set
forth in MSB 4.27, which shall make recommendations to the assembly on school sites requested
through this section.

(C) The committee shall request a joint report from the planning and land use director and school
superintendent setting forth a suggested school site or sites. The report shall consider:

(1) population;

(2) school enrollment;

(3) transportation;

(4) the relationship of proposed sites to other community facilities;
(5) multiple use of the site for community purposes;

(6) other appropriate criteria and data; and

(7) ifrequested by the committee, specific potential sites.

(D) The committee may hold a public hearing and shall recommend a site or sites to the planning
commission, school board, and assembly.

(E) The assembly shall determine the location of school buildings with due consideration of the
recommendation of the school board, planning commission and school site selection committee.

(F) Charter school site selection process.

(1) Anew or proposed charter school shall follow the site approval process according to MSB
19.08.023.
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5/31/22, 10:57 AM Print Preview

(2) An existing charter school that has been in existence for five years or more may request the
borough and the school district acquire permanent facilities for the charter school. Permanent
school facilities include providing for land and buildings as follows, but not limited to: a design
build long-term lease or lease purchase, use of an existing borough or school district facility,
public financing and construction of a new facility, or by private and/or public grant funds for a
new facility or upgrade of an existing facility.

(a) Location of permanent charter school facilities shall be considered under provisions of
this section.

(b) The charter school seeking a permanent facility under subsection (F)(2) of this section
shall recommend two representatives to participate as temporary members on the borough
school site selection committee only during the consideration of said charter school
facilities. The mayor shall appoint two temporary members and the assembly shall confirm
the appointments.

(Ord. 17-041, § 4, 2017; Ord. 09-157, § 2, 2009: Ord. 07-019(AM), § 3, 2007: Ord. 04-150, § 2, 2004; Ord. 94-071(sub1),
87 (part), 1994; Ord. 82-26, § 2 (part), 1982)
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5131122, 10:57 AM Print Preview

19.08.023 SITE APPROVAL PROCESS FOR LEASE OF CHARTER SCHOOL FACILITIES.

(A) [Repealed by Ord. 09-157, § 3, 2009]

(B) Any person wishing to establish a charter school shall notify the Matanuska-Susitna Borough
Superintendent of Schools of their intention no later than July 1 of the year preceding the year that
the charter school is to begin operation.

(1) Awaiver for good cause may be granted by the school board for applications received after
July 1.

(C) [Repealed by Ord. 09-157, § 3, 2009]

(D) As part of this process, the charter school representatives shall identify an area encompassing at
least two square miles that would meet the general geographic needs of the proposed school and the
borough charter school site criteria. Specific classroom, administrative, and educational support
space parameters shall be noted in writing by the charter school representatives. Details of the
described spaces must be sufficiently detailed to allow a request for proposal to be developed by the
school district.

(E) The school district shall prepare a request for proposals describing the need for a facility to serve
as a charter school building and the preferred geographic area being considered.

(F) Responders to the request for proposal shall provide as part of the proposal certification by an
appropriate professional that the facility being offered for consideration can meet the federal, state
and local building, fire, health and safety requirements applicable to other public schools in the
borough.

(G) Upon a determination that a proposal has met the facility specifications contained in the request
for proposals, the school district shall review the proposed charter school locations.

(H) The school district shall evaluate the proposals and select a charter school site using the
following criteria:

(1) compatibility with existing land use in surrounding vicinity;
(2) accessibility during all times of the year and weather conditions;
(3) proximity to fire response equipment;

(4) central to student population being served;
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5131/22, 10:57 AM Print Preview

(5) access to outdoor recreation and learning;

(6) appropriate road access based on number of students and faculty members anticipated
with good sight distances at driveways, adequate road maintenance, adequate parking, safe
drop-off and pick-up areas, safe pedestrian access from off-site and on-site;

(7) proximity to environmental hazards or nuisances including noise, unregulated storage or
disposal of hazardous materials, heavy traffic; as well as natural hazards such as flood hazard or
mass wasting areas;

(8) availability of reliable water and waste water systems; and
(9) lowest cost to the school district following a competitive procurement process;

(a) the lessor shall provide any required tenant improvements at no extra cost to the
school district (“tenant improvements” herein means meeting the educational specifications
related to the improvements required for the charter school);

(b) Alease may not include any provision requiring a financial cash or security bond,
penalty clause, or liquidated damage clause for premature lease termination by the school
district or charter school, or any provision requiring the school district or charter school to
pay for any real property taxes on the property leased.

() [Repealed by Ord. 09-157, § 3, 2009]
() [Repealed by Ord. 09-157, § 3, 2009]
(K) [Repealed by Ord. 09-157, § 3, 2009]
(L) [Repealed by Ord. 09-157, § 3, 2009]

(M) Upon school board selection of the location of the proposed charter school, the school board
shall forward their recommendation to the assembly for its review and approval. Upon approval by
the assembly, the school board may execute a lease.

(1) Assembly approval is not required for a renewal of an existing charter school lease.

(Ord. 15-118, § 2, 2015; Ord. 09-157, § 3, 2009: Ord. 07-153, § 2, 2007; Ord. 02-107AM, § 2, 2002)
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Coordinole System:
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Datum:
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Vertical Bosis:
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Lot 3 i
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Horizontal and Verticel Conlrol
Point| Merthing Eosting | Elevation Description
601 | 147234.00 | 442B06.73 | 390.45 | Found 5/8" Rebor with Red Plastic Cop 0.8 below grode
147835.25 | 443516.69 = Found 5/8 Rebor with Red Plastic Cop flush with ground
603 | 14783523 | 443511.82 - Found 5/8" Rebar flush with ground o
604 | 148052.66 | 443507.50 | - Found 5/8" Rebor flush with ground
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Wolf

ARCHITECTURE

an alaskan corporation

May 6, 2022

Matanuska-Susitna Borough School District Facilities Department
3901 E Bogard Rd
Wasilla AK 99654

Attn: Antonio Weese -Facilities Capital Planning & Construction Manager
Ph: 907-864-2003

Facility: Dena’ina Blended Learning Academy
Subject: Facility Evaluation

The Matanuska Susitna School District intends to enter into a lease agreement with the
Knik Tribe for the north portion (12,883 sf) of the new Dena’ina Blended Learning
Academy. Mr. Weese engaged Gary Wolf, AIA, Wolf Architecture, Inc. to perform an
evaluation of the facility to determine if any deficiencies could be identified in the facility
prior to the lease.

The facility is a single level wood framed building with a concrete slab on grade foundation
system. The facility is approximately 20 years old and originally constructed as a
Landscape Supply facility. The facility was vacated and renovated into offices and was
eventually purchased by the Knik Tribe which is currently completing further renovation
to the facility.

The MSBSD transmitted a set of the drawings for the current renovation to Wolf
Architecture on March 31, 2022 for review. Subsequently, (April 26, 2022), Mr. Wolf met
Mr. Weese, and three representatives of the Knik Tribe at the Dena-ina site for an on-site
walk through of the facility.

The facility renovation work is currently approximately 85% complete. A complete facility
evaluation cannot be completed due to finishes being installed. Finishes are required to
evaluate adherence to both Life Safety and Accessibility code requirements.

The workmanship in the facility is good and if the drawings are followed, it is certain that
the facility will be compliant with all life safety and accessibility code requirements. The
facility is protected by a fully automatic sprinkler and alarm system with a new above
ground fire water storage tank and a diesel-powered fire pump.

Within the limitations stated above, the Dena’ina Blended Learning Academy is compliant
and in good condition pending the completion of the construction.

Please feel free to give me a call if there are any questions related to this evaluation.

Sincerely,
CiPrFn *
Gary Wolf, AIA
Architect

625 Cobb Street, Ste. 200 Palmer, AK 99645 ph. 907.746.6670 www.wolfarchitecture.com
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