MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 21-110

SUBJECT: An Ordinance of the Matanuska-Susitna Borough Assembly
reappropriating $69,432 from the Port Enterprise Fund’s Fiscal
Year 2021 operating budget, Fund 520 to Fund 450, Port
Infrastructure/Capital Projects, and approving the amended scope
of work and budget for Port MacKenzie Dock Improvements/Repairs,
Project No. 70012.
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SUMMARY STATEMENT: The Port Enterprise Fiscal Year 2021 operating
budget has a balance of $69,432 in its Other Contractuals account
that will expire on June 30, 2021. Staff would like to utilize
those funds for facility maintenance and repairs that will not be
complete by June 30. These issues were identified by PND Engineers
in the 2019 Port MacKenzie inspection report. The work includes
but is not limited to barge dock cell 1 repairs and deep draft
dock fender repairs. Reappropriating those funds to a non-lapsing
project for Port MacKenzie Dock Improvements/Repairs would allow
the repairs to be completed after June 30, 2021.

If approved, the scope and budget will include necessary repairs
and continued maintenance at Port MacKenzie.
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RECOMMENDATION OF ADMINISTRATION: Approval of an Ordinance of the
Matanuska-Susitna Borough Assembly reappropriating $69,432 from
the Port Enterprise Fund’s Fiscal Year 2021 operating budget, Fund
520 to Fund 450, Port Infrastructure/Capital Projects, and
approving the amended scope of work and budget for Port MacKenzie
Dock Improvements/Repairs, Project No. 70012.

Page 2 of 2 IM No. 21-110

Ordinance Serial No. 21-060
Resolution Serial No. 21-059



MATANUSKA-SUSITNA BOROUGH
FISCAL NOTE

Agenda Date: June 1, 2021

SUBJECT: An Ordinance of the Matanuska-Susitna Borough Assembly reappropriating $69,432 from

the Port Enterprise Fund’s Fiscal Year 2021 operating budget,
and approving the amended scope of work and budget for Port
Project No.

Infrastructure/Capital Projects,
MacKenzie Dock Improvements/Repairs,
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