MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 22-109

SUBJECT: AUTHORIZING THE CONVERSION OF ONE FULL-TIME SURVEYOR
POSITION TO ONE FULL-TIME CIVIL ENGINEER POSITION, PCN

276.

AGENDA OF: August 17, 2022
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MANAGER RECOMMENDATION: Present to the Assembly for consideration.
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ATTACHMENT (S): Fiscal Note: Yes X No

SUMMARY STATEMENT: The fiscal year 2023 Public Works Department’s
operational budget includes a full-time Surveyor position that is
vacant, PCN 276. The Surveyor position was posted from January 21,
2021 through December 29, 2021, resulting in only two applicants.
The department is experiencing a greater need for a Civil Engineer
and has therefore determined that it will be prudent to convert the
Surveyor position to a Civil Engineer position.

Population growth in the Borough has led to increased subdivision
and road development as well as the need for traffic management,
all of which require borough engineering involvement. Current
engineering staff levels do not allow the department to address this
increased demand. For over two decades the department had three
engineers on staff until 2020. Bringing back an engineer position
to bolster the existing two engineers will stabilize the workload
and provide for timelier processing of subdivision, road and traffic
documentation.
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The position will be funded by the Pre-Design and Engineering
Operating budget through 6-30-2023.

RECOMMENDATION OF ADMINISTRATION: Approval to authorize the
conversion of the wvacant full-time Surveyor position, PCN 276, to
a full-time Civil Engineer position.
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MATANUSKA-SUSITNA BOROUGH

FISCAL NOTE
Agenda Date: August 17, 2022
SUBJECT: AUTHORIZING THE CONVERSION OF ONE FULL-TIME SURVEYOR POSITION TO ONE FULL-TIME
CIVIL ENGINEER POSITION, PCN 276.
ORIGINATOR: Brad Sworts

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT \@ NO

AMOUNT REQUESTED Eb FUNDING sourcE. CRSOING  \ouda o
FROM ACCOUNT # YO {50 |9 N YN | prosect i

TO ACCOUNT : PROJECT #
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EXPENDITURES/REVENUES: (Thousands of Dollars)
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