
Page 1 of 2 AM No. 25-117 

MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 25-117    

 

SUBJECT: Award of bid number 25-057C to Kendall Ford of Anchorage 

for the contract amount of $337,920.00 to Purchase Fleet Vehicles.

  

 

AGENDA OF: October 7, 2025 

ASSEMBLY ACTION: 

 

 

 

 

 

 

AGENDA ACTION REQUESTED: Present to the Assembly for consideration. 

 

Route To: Signature 

 

Purchasing Officer 

9 / 1 8 / 2 0 2 5

X R  K r a f f t

S i g n e d  b y :  R u s s  K r a f f t  

 

 Public Works Director 

R e c o v e r a b l e  S i g n a t u r e

X T o m  A d a m s ,  P E

S i g n e d  b y :  T o m  A d a m s  

 

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  

 

Borough Attorney 

9 / 2 2 / 2 0 2 5

X N i c h o l a s  S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s  

 

Borough Manager 

9 / 2 2 / 2 0 2 5

X M i c h a e l  B r o w n

S i g n e d  b y :  M i k e  B r o w n  

 

Borough Clerk 

9 / 2 5 / 2 0 2 5

X B r e n d a  J .  H e n r y  f o r

S i g n e d  b y :  B r e n d a  H e n r y  

 

ATTACHMENT(S): Quote    (10p) 

   Fiscal Note  (1p) 

 

SUMMARY STATEMENT: The Public Works fleet division has identified 

the need to replace six vehicles. Two vehicles are being purchased 

to support assessments and road maintenance. The vehicles that 

need replacements are 31, 24, 40, 41, 88, and 51. These vehicles 

require replacement due to a combination of age, high mileage, and 

significant mechanical issues that affect operational reliability 

and cost-effectiveness. The average age of these vehicles is 19 

years old. One of the replacement vehicles will go into a shared 

pool for users who need a vehicle, but the demand does not warrant 

an assigned vehicle. 

 

The vehicles that are being replaced will be auctioned on the 

Public Surplus website. All the proceeds from these sales will go 

back to the Borough.  
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Pricing for the vehicles is based State of Alaska Contract number 

CA 2200-20-1.  

  

The expected delivery date for all the vehicles is April 30, 2026.  

 
 

RECOMMENDATION OF ADMINISTRATION: Approve the subject action 

memorandum.  



 

 

AM No. 25-117                                                                                                                                                     

 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: October 7, 2025 

 

SUBJECT: Award of bid number 26-057C to Kendall Ford of Anchorage for the contract amount of $337,920.00 to Purchase Fleet Vehicles 

to Replace Vehicles 31, 24, 40, 41, 88, 51. 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $337,920.00 FUNDING SOURCE     RSA Capital Projects/Misc. Capital Projects 

FROM ACCOUNT #   410.000.000 4xx.xxx/480.000.000 4xx.xxx PROJECT# 30092-6600-6632/20266-1800-1862 

TO ACCOUNT :     PROJECT #                      

VERIFIED BY: 
9 / 2 2 / 2 0 2 5

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

CERTIFIED BY: 

DATE: DATE: 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

    OPERATING    FY2025    FY2026    FY2027    FY2028    FY2029    FY2030 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

  

CAPITAL  337.9     
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       

Other  337.9     
TOTAL  337.9     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)    

 
PREPARED BY: 

  
PHONE: 

 

 
DEPARTMENT: 

  
DATE: 

 

 
 

 

 
APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
 

 
 

 

 
 

DATE: 
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