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BOROUGH ASSEMBLY

Michael Bowles, District 1

Stephanie Nowers, District 2

Dee McKee, District 3

Maxwell Sumner, District 4

Bill Gamble, District 5

Dmitri Fonov, District 6

Ron Bernier, District 7

BOROUGH MAYOR

Edna DeVries

BOROUGH CLERK

Lonnie R. McKechnie, CMC

BOROUGH MANAGER

Michael Brown

BOROUGH ATTORNEY

Nicholas Spiropoulos

ASSEMBLY CHAMBERS

350 EAST DAHLIA AVENUE, PALMER

ASSEMBLY AGENDA

ASSEMBLY REGULAR MEETING 6:00 PM TUESDAY, MARCH 17, 2026

WAYS TO PARTICIPATE IN THE ASSEMBLY MEETING IF YOU CANNOT ATTEND IN 

PERSON:

IN WRITING:

* You can submit written comments to leg.com@matsugov.us

TELEPHONIC TESTIMONY:

* Dial 1-855-225-2326

* You will hear “Joining conference” when you are admitted to the meeting.

* You will be automatically muted and able to listen to the meeting. 

* When the Mayor announces audience participation or a public hearing you would like to speak 

to, press *3; you will hear “Your hand has been raised.”

* When it is your turn to testify you will hear “Your line has been unmuted.”

* State your name for the record, spell your last name, and provide your testimony.

OBSERVE: observe the meeting via the live stream video at:

* https://matanuska.legistar.com/Calendar.aspx 

* https://www.facebook.com/MatSuBorough

* Matanuska-Susitna Borough - YouTube

I.  CALL TO ORDER

II.  ROLL CALL

III.  APPROVAL OF AGENDA
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IV.  PLEDGE OF ALLEGIANCE

V.  MINUTES OF PRECEDING MEETINGS

A. Assembly Special Meeting Minutes: 02/14/26

B. Assembly Regular Meeting Minutes: 02/17/26

C. Assembly Regular Meeting Minutes: 03/03/26

26-049

02/14/26 - SIGNED - Assembly Special Meeting

021726 - SIGNED - Assembly Regular Meeting Minutes

03/03/26 - SIGNED - Assembly Regular Meeting Mintues

Attachments:

VI.  REPORTS/CORRESPONDENCE

A.  AGENCY REPORTS (MSB 2.12.082; Seven minutes per person)

1.  Reports From Cities

2.  Matanuska-Susitna Borough School District

3.  State of Alaska

B.  COMMITTEE REPORTS

1.  Joint Assembly/School Board Committees

2.  Assembly Public Relations

C.  MANAGER COMMENTS

1.  State/Federal Legislation

2.  Strategic Planning Issues

D.  ATTORNEY COMMENTS

E.  CLERK COMMENTS

F.  CITIZEN AND OTHER CORRESPONDENCE
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1. Big Lake Community Council: 11/25/25

2. Glacier View Community Council: 12/18/25

3. Local Road Service Area Advisory Board: 01/15/26

4. Parks, Recreation, and Trails Advisory Board: 10/27/25, 11/24/25 

Resolution No. 25-02

5. Planning Commission: 01/19/26

6. South Knik River Community Council: 11/20/25

7. South Lakes Community Council: 02/02/26, 03/02/26

8. Talkeetna Sewer & Water Board: 01/07/26, 02/04/26

9. Transportation Advisory Board: Resolution No. 26-01

10. Trapper Creek Community Council: 01/22/26

11. Water & Wastewater Advisory Board: 12/17/25

12. Willow Area Community Organization: 03/04/26

26-050

03/17/26 - Citizen and Other CorrespondenceAttachments:

G.  INFORMATIONAL MEMORANDUMS

Informing The Assembly Of The Sale Of Borough-Owned Property 

Identified As Lot 247 Caswell Lakes To The Adjacent Property 

Owners, Armand Nyborg And Anja Dubberke.

IM 26-031

IM 26-031Attachments:

Submittal Of A Historic Preservation Fund National Alliance of 

Preservation Commissions Forum Travel Grant Application To The 

Alaska Department of Natural Resources Parks And Outdoor 

Recreation Office For $2,800 To Cover Expenses For One Member 

Of The Historical Preservation Commission To Attend The 2026 

National Alliance Of Preservation Commissions Forum.

IM 26-054

IM 26-054Attachments:

VII.  SPECIAL ORDERS

A.  AUDIENCE PARTICIPATION (You can speak under one of the audience 

participations on the agenda, but not both; Three Minutes Per Person.)

B.  PUBLIC HEARINGS (Three Minutes Per Person.)
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An Ordinance Approving The Sale Of Certain Borough-Owned Real 

Property Acquired Through Tax Foreclosure For Delinquent Real 

Property Tax Years 2019, 2018, And Prior; And Not Needed For A 

Public Purpose.

OR 26-023

OR 26-023

IM 26-034

Attachments:

An Ordinance Approving The Purchase Of A One-Acre Parcel 

Adjacent To The New Gateway Visitor Center In The Amount Of 

$172,000 And Classifying The Property As Reserved Use Lands.

OR 26-029

OR 26-029

IM 26-043

Attachments:

C.  AUDIENCE PARTICIPATION (You can speak under one of the audience 

participations on the agenda, but not both; Three Minutes Per Person.)

D.  CONSENT AGENDA

1.  RESOLUTIONS

A Resolution Amending The Scope Of Work For Dorothy 

Swanda Jones Building (DSJ) Water Intrusion Repair At 

Purchasing Project And Amending The Project Title To DSJ 

Environmental Systems Maintenance And Repair.

RS 26-020

RS 26-020

IM 26-051

Attachments:

A Resolution Approving Unincorporated Communities For 

Participation In The Fiscal Year 2027 Community Assistance 

Program.

RS 26-021

RS 26-021

IM 26-052

Attachments:

2.  ACTION MEMORANDUMS

Approval Of Contract Amendment No. 3 For Contract No. 

24-135P With Boutet Company, Inc. For The Design Of Kepler 

Drive Bridge Replacement And To Extend Contract Completion 

Date To July 30, 2027.

AM 26-019

AM 26-019Attachments:
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Award Of Bid No. 26-101B To McKenna Brothers Paving, Inc. 

In The Contract Amount Of $1,233,338.93 For Bogard Road 

Service Area No. 25 Annual Road Maintenance.

AM 26-020

AM 26-020Attachments:

Award Of Bid No. 26-104B To Battleground, LLC. In The 

Contract Amount Of $1,684,117.83 For Gold Trail Road Service 

Area No. 28 Annual Road Maintenance.

AM 26-021

AM 26-021Attachments:

Award Of Bid No. 26-105B To Smithsons In The Contract 

Amount Of $3,038,010.42 For Knik Road Service Area No. 17 

Annual Road Maintenance.

AM 26-022

AM 26-022Attachments:

Award Of Bid No. 26-106B To McKenna Brothers Paving, Inc. 

In The Contract Amount Of $832,815.50 For Midway Road 

Service Area No. 9 Annual Road Maintenance.

AM 26-023

AM 26-023Attachments:

Award Of Bid No. 26-107B To Battleground, LLC. In The 

Contract Amount Of $927,760 For Fairview Road Service Area 

No. 14 Annual Road Maintenance.

AM 26-024

AM 26-024Attachments:

Award Of Bid No. 26-102B To Tews, Inc. In The Contract 

Amount Of $1,227,952.67 For Big Lake Road Service Area No. 

21 Annual Road Maintenance.

AM 26-026

AM 26-026Attachments:

Approval Of Change Order No. 3 For Contract No. 22-090P(B) 

With Lounsbury & Associates, Inc. For The Design Of Hemmer 

Road Extension Project To Add $62,983; And Extend The 

Completion Date To June 30, 2027.

AM 26-027

AM 26-027Attachments:

Acceptance Of Late Filed And Retroactive Senior Citizen And 

Disabled Veteran Exemption Applications For The Period Of 

January And February 2026.

AM 26-028

AM 26-028Attachments:

Page 5 of 8

March 17, 2026Matanuska-Susitna Borough
Assembly Regular Meeting

5

https://matanuska.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5881
https://matanuska.legistar.com/gateway.aspx?M=F&ID=fb6b0e94-24a4-4d92-93ba-b0168109120a.PDF
https://matanuska.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5882
https://matanuska.legistar.com/gateway.aspx?M=F&ID=ae6680a0-6287-49d0-9e32-f4b5549ad529.PDF
https://matanuska.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5883
https://matanuska.legistar.com/gateway.aspx?M=F&ID=2970996f-e3e1-4948-bc37-d701c96ebfe1.PDF
https://matanuska.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5884
https://matanuska.legistar.com/gateway.aspx?M=F&ID=546bca6e-b2be-4016-ba3f-2735870e784b.PDF
https://matanuska.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5885
https://matanuska.legistar.com/gateway.aspx?M=F&ID=298b35ea-d872-430a-a50a-184cb105712c.PDF
https://matanuska.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5886
https://matanuska.legistar.com/gateway.aspx?M=F&ID=b1389b47-d0ac-4306-bae5-b4f54bfee64f.PDF
https://matanuska.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5887
https://matanuska.legistar.com/gateway.aspx?M=F&ID=f3d8d13c-de75-4a7a-82c9-2978928eac1f.PDF
https://matanuska.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5888
https://matanuska.legistar.com/gateway.aspx?M=F&ID=f372bf17-0e5f-49df-941c-03f0ed461afd.PDF


Award Proposal No. 26-096P To PND Engineers, Inc.; 

RESPEC Company, LLC; And R&M Consultants, Inc. For 

Annual Contracts Each Not To Exceed $300,000 To Provide 

Structural And Hydraulic Infrastructure Engineering Services.

AM 26-029

AM 26-029Attachments:

Award Of Bid No. 26-112B To Alaskan Industries Inc. In The 

Contract Amount Of $122,670 For Brett Ice Rink Rubber 

Flooring Replacement.

AM 26-030

AM 26-030Attachments:

Award Of Proposal No. 26-081P To Koniag Cyber Solutions, 

LLC. For The Three-Year Contract Amount Of $526,833 To 

Provide Cyber Security Managed Detection And Response 

Services.

AM 26-031

AM 26-031Attachments:

VIII.  UNFINISHED BUSINESS

An Ordinance Repealing MSB 17.02, Mandatory Land Use Permit In 

Its Entirety; And Adopting MSB 17.07, Land Use Review.

OR 25-103

Sponsors: Sumner

OR 25-103

IM 25-195

Attachments:

IX.  VETO

A Resolution Supporting A Joint Marketing Effort Between The 

Borough And Terra Energy Center Corporation For The Promotion 

And Development Of Designated Borough Lands To Solicit Expressions 

Of Interest From Large Power Consumers For Data Center, Energy 

Infrastructure, Advanced Manufacturing, And Industrial Development 

Opportunities.

RS 26-019

Sponsors: Bernier and Fonov

RS 26-019

IM 26-050

03/17/26 - Mayoral Veto of RS 26-019

Attachments:

X.  NEW BUSINESS
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A.  INTRODUCTIONS (For Public Hearing 04/07/26 Assembly Chambers)

An Ordinance Extending The Time Limit For Completion Of 

Expiring Project Funds Through June 30, 2027.

OR 26-033

OR 26-033

IM 26-053

Attachments:

An Ordinance Accepting And Appropriating $281,250 From The 

State Of Alaska, Department Of Commerce, Community, And 

Economic Development, Community Development Block Grant - 

Disaster Recovery Program, For The Hazard Mitigation Plan Update 

Project.

RS 26-022: A Resolution Approving The Scope Of Work And 

Budget For A Grant In The Amount Of $281,250 For The Hazard 

Mitigation Plan Update Project And Authorizing The Manager To 

Enter Into An Agreement With The Alaska State Department Of 

Commerce, Community, And Economic Development.

OR 26-034

OR 26-034

RS 26-022

IM 26-055

Attachments:

An Ordinance Increasing The Compensation Of The Members Of 

The Board Of Equalization.

OR 26-035

OR 26-035

IM 26-057

Attachments:

An Ordinance Changing The Exemption To Weight Restrictions On 

Borough Roads For Emergencies Only.

OR 26-036

Sponsors: Nowers and McKee

OR 26-036

IM 26-058

04/07/26 - Nowers Reconsideration of Public Hearing Date

Attachments:

B.  MAYORAL NOMINATIONS AND APPOINTMENTS

1.  VACANCY REPORT

Mayoral Requests for Confirmation26-051

3/17/26 Vacancy ReportAttachments:
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C.  OTHER NEW BUSINESS

1.  Motion To Amend Something Previously Adopted

An Ordinance Establishing An Exemption To Weight Restrictions 

On Borough Roads.

RS 26-010: A Resolution Establishing A Fee For Processing 

Requests For An Exemption To Weight Restrictions On Borough 

Roads.

OR 26-020

Sponsors: McKee and Fonov

OR 26-020

RS 26-010

IM 26-027

03/17/26 - Nowers Possible Amendment

Attachments:

D.  REFERRALS (For Referral To The Planning Commission For 90 Days Or Other 

Date Specified By The Assembly)

XI.  RECONSIDERATION

An Ordinance Amending MSB 3.28 To Increase The Property Owner 

Ballot Threshold For Contiguous Local Improvement Districts From 54 

Percent To 67 Percent, And Remove The Provisions That Only 

Returned Ballots Are Considered In Tabulation.

OR 26-027

Sponsors: Nowers and Bowles

OR 26-027

IM 26-039

03/17/26 - Reconsideration Passed

Attachments:

XII.  MAYOR, ASSEMBLY, AND STAFF COMMENTS

XIII.  EXECUTIVE SESSION

XIV.  ADJOURNMENT

Disabled Persons Needing Reasonable Accommodation In Order To Participate At An Assembly Meeting Should Contact The 

Borough ADA Coordinator At (907) 861-8432 At Least One Week In Advance Of The Meeting.
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Page 1 of 2 IM No. 26-031 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-031 

SUBJECT:  INFORMING THE ASSEMBLY OF THE SALE OF BOROUGH-OWNED 

PROPERTY IDENTIFIED AS LOT 247 CASWELL LAKES TO THE ADJACENT 

PROPERTY OWNERS, ARMAND NYBORG AND ANJA DUBBERKE. 

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED:  For information only. 

Route To Signatures 

Originator 

2 / 6 / 2 0 2 6

X J i l l I r s i k

S i g n e d b y : J i l l I r s i k

Division Manager 

R e c o v e r a b l e S i g n a t u r e

X J o e M e t z g e r

S i g n e d b y :  J o e M e t z g e r

Department Director 

E x p i r e d c e r t i f i c a t e

X J i l l i a n M o r r i s s e y

S i g n e d b y :  J i l l i a n M o r r i s s e y

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y :  C h e y e n n e H e i n d e l

Borough Attorney 

2 / 1 7 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

2 / 1 7 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): Vicinity Map (1pp) 

Manager’s Decision (2pp) 

SUMMARY STATEMENT: 

The Matanuska-Susitna Borough Land and Resource Management 

Division received an application from Armand Nyborg and Anja 

Dubberke to purchase Borough-owned property, Lot 247, Caswell 

Lakes, which lies adjacent to their property.  

The Borough received Lot 247 in 1995 through foreclosure for non-

Presented to the Assembly 03/17/26 - EMW
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payment of property taxes for years 1989 and prior, Clerk’s Deed 

dated November 22, 1995, recorded Book 829 Page 175, on November 

22, 1995, Palmer Recording District (Case No. 3PA-91-00925 CI). 

All repurchase rights of the former record owner have been 

extinguished and there is no retention for a public purpose of Lot 

247. 

 

The applicant’s parcel is considered “sub-standard” (MSB 

43.20.281) for individual development of building/septic area due 

to it being only 0.58 acres (25,265 sq ft) in size. MSB 23.10.230, 

Agreements by Application, subsection (A)(1)(d) allows for the 

sale of Borough property to an adjacent property owner to address 

a substandard or unusable lot condition. The borough-owned lot is 

.94 acres (40,946.4 sq ft). If the sale is approved, the purchase 

of the borough-owned lot will provide the adjacent property owners 

greater potential to develop their lot without encroachment or 

overlap of septic area/well radius affecting other lots. 

 

The Borough-owned property has been offered in nine different 

competitive and over-the-counter sales, with no bids or purchase 

requests received for the property. 

 

Inter-department review was initiated and received no objection or 

concern from Borough departments. Public notice was provided in 

accordance with MSB 23.05.25 with no objections received from the 

public. 

 

MSB 23.10.020, Assembly Approval of Disposal, subsection (A) 

states, in part, that “the manager is authorized to approve all 

disposal of interest in borough-owned real property that has a 

fair market value equal to or less that $25,000 per transaction”. 

Subsection (B)states, in part, that “when disposing of any borough-

owned real property having a fair market value equal to or less 

that $25,000 the manager shall inform the assembly by informational 

memorandum of the proposed action”. 

 

On February 4, 2026, the Borough Manager signed a Manager’s 

Decision approving the sale of the borough-owned lot (Lot 247) to 

the adjacent property owners. 

 

In accordance with MSB 23.10.060, Consideration, subsection 

(B)(2), fair market value of Lot 247 is determined by the 2026 

certified tax assessment roll. The appraised value of Lot 247 is 

$6,500. The Borough parcel will be sold for cash and conveyed by 

quitclaim in “as-is, where-is” condition, without warranty 

expressed or implied. Mr. Nyborg and Ms. Dubberke will pay for all 

associated costs, to include public notice mailing and 

advertising, and recording costs. Through conveyance, Lot 247 will 

be placed on the tax rolls after 30 years of Borough-ownership. 
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 FISCAL NOTE 
Agenda Date: 3/17/2026 

SUBJECT: INFORMING THE ASSEMBLY OF THE SALE OF BOROUGH-OWNED PROPERTY IDENTIFIED AS LOT 247 

CASWELL LAKES TO THE ADJACENT PROPERTY OWNERS, ARMAND NYBORG AND ANJA DUBBERKE. 
   

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $6,500 FUNDING SOURCE    Land Sale  

FROM ACCOUNT #     PROJECT 

TO ACCOUNT:    203.000.000 3xx.xxx PROJECT #                      

VERIFIED BY: 
2 / 1 3 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

 

CAPITAL       
  

REVENUE 6.5      
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       
Other 6.5      
TOTAL 6.5      

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)    

 
 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l   
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Page 1 of 2 IM No. 26-054 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-054 

SUBJECT:  SUBMITTAL OF A HISTORIC PRESERVATION FUND NAPC FORUM 

TRAVEL GRANT APPLICATION TO THE ALASKA DNR PARKS AND OUTDOOR 

RECREATION OFFICE FOR $2,800 TO COVER EXPENSES FOR ONE MEMBER OF 

THE HISTORICAL PRESERVATION COMMISSION TO ATTEND THE 2026 NATIONAL 

ALLIANCE OF PRESERVATION COMMISSIONS FORUM. 

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED:  For information only. 

Route To Signatures 

Originator 

R e c o v e r a b l e S i g n a t u r e

X A l e x S t r a w n

S i g n e d b y :  A l e x

Department Director 

R e c o v e r a b l e S i g n a t u r e

X A l e x S t r a w n

S i g n e d b y :  A l e x

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y :  C h e y e n n e H e i n d e l

Borough Attorney 

3 / 3 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

3 / 4 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): 

SUMMARY STATEMENT:  

The Planning & Land Use Department is preparing a grant application 

for submittal to the Alaska Department of Natural Resources Parks 

and Outdoor Recreation Office by the deadline of March 20, 2026.  

This grant would support professional development and enhance 

community impact of the MSB Historical Preservation Commission 

Presented to the Assembly 03/17/26 - EMW
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(HPC) by covering travel and registration expenses for one HPC 

member to attend the National Alliance of Preservation Commissions 

(NAPC)Forum in Minneapolis, MN from July 22-26, 2026. The NAPC 

Forum is the nation’s only conference dedicated to local historic 

preservation boards and commissions, offering five days of 

educational sessions, mobile workshops, tours, and networking for 

commissioners, staff, and volunteers from local, state, and 

national organizations. 

 

Each Certified Local Government in Alaska may apply to send one 

person to the conference. Eligible expenses include airfare, 

lodging, per diem, registration fees, and necessary ground 

transportation. The grant requires a 40% non-federal match, which 

will be covered by the HPC Commissioner’s volunteered time at an 

hourly rate of $37.13.  

 

Additional legislation to accept and appropriate the funds will be 

presented to the Assembly once the grant has been awarded. 
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- NONCODE ORDINANCE Sponsored By: Borough Manager 
Introduced: 03/03/26 

Public Hearing: 03/17/26 
Amended: 03/17/26 
Adopted: 03/17/26 

MATANUSKA-SUSITNA BOROUGH 
ORDINANCE SERIAL NO. 26-023 

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 
THE SALE OF CERTAIN BOROUGH-OWNED REAL PROPERTY ACQUIRED THROUGH 
TAX FORECLOSURE FOR DELINQUENT REAL PROPERTY TAX YEARS 2019, 2018, 
AND PRIOR, AND NOT NEEDED FOR A PUBLIC PURPOSE. 

WHEREAS, the intent and rationale for this Ordinance are found 

in the accompanying Informational Memorandum No. 26-034. 

BE IT ENACTED: 

Section 1. Classification. This Ordinance is a noncode 

ordinance. 

Section 2. Properties for sale. The foreclosed properties 

authorized for sale by this Ordinance are described in Exhibit A 

of IM 26-034 and are not needed for a public purpose. 

Section 3. Procedures. The following procedures are 

established for the sale of certain real property acquired through 

tax and special assessment foreclosure. 

(A) Approval of sale. The Matanuska-Susitna Borough Assembly 

approves the sale of real properties described in Exhibit A 

of IM 26-034, first by public auction, then by subsequent 

competitive or over-the-counter sales until sold or the 10-

year repurchase rights expire. 

Page 1 of 3 Ordinance Serial No. 26-023 
IM No. 26-034 
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(B) Minimum sale price. The Borough Manager shall publish a 

list of properties for sale to include the minimum bid price for 

each property, in accordance with Alaska Statute 29.45.470(a) (1-

4) . 

(C) Qualification of bidders. A bidder shall meet the 

qualifications of MSB 23.10.090. 

(D) Authority of the Manager. The Assembly directs the 

Borough Manager to publish such sale terms and conditions, as he 

shall deem advisable. All bidders must comply with said terms and 

conditions to be considered responsive bidders. The Borough 

Manager shall have the sole discretion to determine if a bidder 

has complied with the sale terms and conditions. The Borough 

Manager is hereby authorized to sell the properties described in 

Exhibit A of IM 26-034, to disburse the funds received as required 

by AS 29.45.480, and to withdraw any property from the sale if in 

the best interest of the Borough. 

Section 4. Effective Date. This ordinance shall take effect 

upon adoption. 

Page 2 of 3 Ordinance Serial No. 26-023 
IM No. 26-034 

121



-

-

-

ADOPTED by the Matanuska - Susitna Borough Assembly this 17 day 

of Ma r ch , 2026 . 

EDNA DeVRIES , Borough Mayor 

ATTEST : 

LONNIE R. McKECHNIE , CMC , Borough Clerk 

(SEAL) 

PASSED UNANIMOUSLY : Bowl e s , Nowers , McKee , Sumner , Gamble , Fono v , 
and Bernier 

Page 3 of 3 Ordinance Serial No . 26- 023 
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Ordinance Serial No. 26-023 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-034 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

APPROVING THE SALE OF CERTAIN BOROUGH-OWNED REAL PROPERTY ACQUIRED 

THROUGH TAX FORECLOSURE FOR DELINQUENT REAL PROPERTY TAX YEARS 

2019, 2018, AND PRIOR, AND NOT NEEDED FOR A PUBLIC PURPOSE. 

AGENDA OF:March 3, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED:  Introduce and set for public hearing. 

Route To Signatures 

Originator 

2 / 1 1 / 2 0 2 6

X J i l l I r s i k

S i g n e d b y : J i l l I r s i k

Division Manager 

2 / 1 3 / 2 0 2 6

X J o e M e t z g e r

S i g n e d b y : J o e M e t z g e r

Department Director 

E x p i r e d c e r t i f i c a t e

X J i l l i a n M o r r i s s e y

S i g n e d b y : J i l l i a n M o r r i s s e y

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

2 / 1 7 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

2 / 1 7 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

2 / 2 3 / 2 0 2 6

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): Exhibit A – Tax Sale 47 Property Listing (7pp) 

Ordinance Serial No. 26-023 (3pp) 

SUMMARY STATEMENT: 

The Land and Resource Management Division proposes to conduct a 

competitive online auction of tax foreclosure properties. Tax 

Foreclosure Sale 47 (TS47) will consist of properties described in 

the attached Exhibit A. These properties have been foreclosed upon 

for failure to pay property taxes. Title to these properties was 

transferred by the Superior Court to the Borough by Clerk’s Deed. 

The properties listed in Exhibit A are not needed for a public 

Information Memorandum Amended without objection 03/17/26 - EMW
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purpose and, if approved, will be offered for competitive sale in 

May of 2026. For a property to be removed from this sale, all 

delinquencies and costs must be paid prior to the end of the online 

auction. 

 

When the Borough was issued the Clerk’s Deeds to the properties, 

every right, title, and interest of the former record owners of 

the tax foreclosed properties were forfeited forever to the Borough 

subject only to repurchase rights. Repurchase rights are when the 

prior record owner has the statutory right to repurchase the 

property prior to the sale of the property for delinquent taxes, 

special assessments, plus interest, penalties, costs of 

foreclosure and sale, and costs of maintaining and managing the 

property. 

 

During the foreclosure process the former record owners received 

three notices informing them of the process and what the outcome 

would be if the taxes owed were not paid by certain dates. Once 

the Borough received Clerk’s Deed on the properties, two more 

notices are sent out prior to the Assembly approving the sale, 

informing them of the Borough’s intent to sell the property and of 

their rights to repurchase the property. No payments have been 

made for seven or eight years on most of the properties listed in 

Exhibit A. 

 

TS47 is planned to occur via an online auction in May of 2026. The 

sale will be conducted in accordance with Alaska State Statute (AS 

29.45.460-480) and Matanuska-Susitna Borough Code (23.10.220). The 

minimum bid for each property is the sum of the delinquent taxes, 

special assessments, penalties, interest owed through the date of 

the sale, costs of the foreclosure(s) through Clerk’s Deed(s), and 

the costs incurred by the Borough to manage and sell the 

properties. 

 

The cost of using the online auction platform will be collected 

through a buyer’s premium fee, which is a charge in addition to 

the winning bid amount for the property and will be paid by the 

winning bidder. 

 

Properties that do not sell in TS47 may be offered in future 

competitive online sales, over-the-counter tax and LID foreclosure 

sales on a first-come, first-served basis until sold, or until the 

10-year repurchase rights expire. When the 10-year repurchase 

rights expire, the properties may be sold at fair market value. 

 

RECOMMENDATION OF ADMINISTRATION: Adoption of Ordinance 26-023 

approving the sale of properties described in the accompanying 

Exhibit A, in the next tax foreclosure sale, TS47. 
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Ordinance Serial No. 26-023 

MATANUSKA-SUSITNA BOROUGH 

FISCAL NOTE 
Agenda Date: 3/3/2026 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING THE SALE OF CERTAIN 

BOROUGH-OWNED REAL PROPERTY ACQUIRED THROUGH TAX FORECLOSURE FOR DELINQUENT REAL PROPERTY 

TAX YEARS 2019, 2018, AND PRIOR, AND NOT NEEDED FOR A PUBLIC PURPOSE. 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   * FUNDING SOURCE   Land Sale Revenue  

FROM ACCOUNT # PROJECT 

TO ACCOUNT:    203.000.000 3xx.xxx PROJECT # 

VERIFIED BY: 
2 / 1 3 / 2 0 2 6

X L i e s e l Z a n t o

S i g n e d b y : L i e s e l Z a n t o

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY2026 FY2027 FY2028 FY2029 FY2030 FY2031

Personnel Services

Travel

Contractual

Supplies

Equipment

Land/Structures

Grants, Claims

Miscellaneous

TOTAL OPERATING

CAPITAL

REVENUE *
FUNDING:  (Thousands of Dollars)

General Fund

State/Federal Funds

Other *
TOTAL *

 POSITIONS: 

Full-Time 

Part-Time 

Temporary

 ANALYSIS:  (Attach a separate page if necessary)   *Amount depends on price of properties 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l
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Exhibit A

TS47 Sale Properties

Sale Parcel 

No.
TAX ID Site Address Former Owner Improvements Parcel Size

 2026 Tax 

Appraised Value 

47-01 6309B02L003 22577 S Trappers Dr

Allan V. Ruhter Irrevocable Asset 

Trust, Office of Public Advocacy, 

Trustee

2.48 10,700.00$     

47-02 U03494000L07A NA Harold Freier 2.57 13,300.00$     

47-03 6528B01L006 32373 S Mt. Brooks Dr Donald J Arnold 0.94 6,100.00$     

47-04 2594B01L001 36959 S Long Branch St Charles Henry Smith Cabin & Mobile Home 2.00 49,400.00$     

47-05 22N04W29C004 61933 S Parks Hwy Kenneth K Krueger 5.36 30,800.00$     

47-06 1230B02L017 13744 E Greys Dr The Estate of Valerie A. Thayer 0.52 1,700.00$     

47-07 19N05W11A005 26631 W Bryce Hill Cir Kenneth Lyle Wright* Cabin 5.00 69,100.00$     

47-08 1812B04L004 6385 N Weltin Way Linda S Rockstad Mobile Home 2.38 74,100.00$     

47-09 1812B05L007 10260 E Vince Cir Joe Kelly* House 1.43 373,300.00$     

47-10 6072B02L002 21548 W Parks Hwy Estate of Donald Schneider 5.40 32,300.00$     

47-11 2042B01L005 3670 N Pittman Rd Estate of Gary W Poland 2.17 13,700.00$     

47-12 2958B03L006 1591 W Crazy Pearsons Rd Estate of Dan Sunseri House 1.00 255,200.00$     

47-13 2042B07L002 4670 N Overview Dr Ronnie L. Miller 1.67 15,500.00$     

47-14 1518B06L001 1541 N Kerrylynn Ln Angela Hall House 1.29 178,600.00$     

47-16 6429B02L020 7240 W Indigo Dr Mether-Daily-Green Family Trust House 1.01 326,400.00$     

47-17 2533B01L013 3470 W Smalley Cir Tracey Branstetter** House 0.99 411,800.00$     

47-18 6184B05L009 14529 W Peaceful Pl Megan R Duncan 1.06 8,000.00$     

47-19 17N02E15B002 14751 E Grover Ln Manfred J Peterson* House 4.00 189,200.00$     

47-20 1106B01L008 1451 E Valley Side Cir Yu Fiu Collins 1.53 36,800.00$     

47-22 6700B01L006 9845 W Tracy Lynn Cir Estate of Gladys G. Casey Cabin 0.92 126,300.00$     

47-23 6043B03L046 3531 S Shamrock St Daniel Favian Garland Cabin 0.46 32,500.00$     

47-24 6206000L002 19182 W Arctic Tern Ln Robert John Galekovich** 2 Cabins 0.42 131,000.00$     

47-25 6265B03L006 20929 W Fox Loop Ann T Market House 4.07 168,600.00$     

47-26 6168B02L007 6222 S Hemlock Dr Joseph Kennedy 1.38 11,500.00$     

47-27 2831B06L015 8610 W Shearwater St Kara Hellman House 0.92 222,200.00$     

47-28 6541B05L020 21410 W Blarney Stone Dr Reginald E. Rice, Jr. 0.92 11,500.00$     

47-29 3601000L003 10497 S Pepin Myers St

Teresa Rose Pepin, John S. Townsend 

Jr., Thorne Living Trust, Cheryl Alene 

Cone, Edgar R. Townsend, Charlotte 

A. Allen

9.62 44,300.00$     

47-30 6590000T00B NA The Estate of John T Kline 2.54 11,700.00$     

47-31 2683000T00B NA The Estate of John T Kline 15.24 13,100.00$     

47-33 2290B05L004 NA Derek Kartchner 4.92 11,300.00$     

47-36 6734000T00H NA Jarret Scott Kenning 12.89 11,100.00$     

47-37 3168000T00H NA Matthew J Stohl 39.77 14,900.00$     

47-38 2051B05L018 NA The Estate of Nadya A. Vehrs 5.00 2,100.00$     

47-39 15N04W23D005 NA
Kapper Living Trust, Howard C Kapper 

and Betty R. Kapper, Trustees
20.00 33,600.00$     

47-40 6253000T113 NA Jerry Nellis 0.50 2,600.00$     

47-41 6358B19L00A NA Peter J. Zaremba 0.24 2,300.00$     

*Pulled from 2025 sale

** Pulled from 2024 & 2025 sales

IM No. 26-034

Ordinance Serial No. 26-023

The crossed through parcels have been 
removed from the 2026 spring tax 
foreclosure sale parcel list.
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Matanuska-Susitna Borough - Tax/LID Sale Listing - TS047
02/11/2026 / 10:56:52 AM / Page 1

TAX MAP SALE ID FORMER RECORD OWNER MAP LOCATION TOTAL DUE
56309B02L003 TS047-01 RUHTER ALLAN V IRREV ASSE TA 5 TALKEETNA AREA TAX $2,101.68

OFFICE OF PUBLIC ADVOCACY
 TRE

TALKEETNA WEST BK 02 LT 003 PLAT 71-3, SEWARD MERIDIAN, TALKEETNA RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
4U03494000L07A TS047-02 FREIER HAROLD LL 15 LK LOUISE AREA TAX $1,830.67

U.S. SURVEY 3494 LT 07A, SEWARD MERIDIAN, TALKEETNA RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
56528B01L006 TS047-03 ARNOLD DONALD J MO 1 TALKEETNA SPUR AREA TAX $1,645.63

MOOSE MDWS ADD #1 BK 01 LT 006 PLAT 74-27, TALKEETNA RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
52594B01L001 TS047-04 SMITH CHARLES HENRY MO 7 TALKEETNA SPUR AREA TAX $7,133.28

SHADE PRPTYS BK 01 LT 001 PLAT 83-81, SEWARD MERIDIAN, TALKEETNA RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
222N04W29C004 TS047-05 KRUEGER KENNETH K CA 7 CASWELL AREA TAX $5,162.92

THAT PORTION OF THE SOUTH ONE-HALF OF THE SOUTH ONE-HALF OF THE NORTHWEST ONE-QUARTER OF THE SOUTHWEST ONE-QUARTER (S1/2 S1/2 NW1/4 
SW1/4), LYING EAST OF THE CENTERLINE OF THE WILLOW-CANTWELL HIGHWAY WITHIN SECTION 29, TOWNSHIP 22 NORTH, RANGE 4 WEST, SEWARD MERIDIAN, 
PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA, CONTAINING 6.60 ACRES. SUBJECT TO AN EASEMENT TWENTY-FIVE (25) FEET IN WIDTH 
ON THE SOUTH BOUNDARY.
51230B02L017 TS047-06 THAYER VALERIE A EST CA 14 CASWELL AREA TAX $1,185.67

RUSTIC WLDRNS DIV 3 BK 02 LT 017 PLAT 76-84, SEWARD MERIDIAN, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
219N05W11A005 TS047-07 WRIGHT KENNETH LYLE WI 11 WILLOW AREA TAX $9,215.05

IM No. 26-034
Ordinance Serial No. 26-023

The crossed through parcels have 
been removed from the 2026 spring 
tax foreclosure sale parcel list.
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Matanuska-Susitna Borough - Tax/LID Sale Listing - TS047
02/11/2026 / 10:56:52 AM / Page 2

TAX MAP SALE ID FORMER RECORD OWNER MAP LOCATION TOTAL DUE

THE SOUTH ONE-HALF OF THE NORTHWEST ONE-QUARTER OF THE SOUTHEAST ONE-QUARTER OF THE NORTHEAST ONE-QUARTER (S1/2 NW1/4 SE1/4 NE1/4) OF 
SECTION 11, TOWNSHIP 19 NORTH, RANGE 5 WEST, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
51812B04L004 TS047-08 ROCKSTAD LINDA S WA 1 PALMER-FISHHOOK RD AREA TAX $8,212.61

TABERNASH BK 04 LT 004 PLAT 79-453, SEWARD MERIDIAN, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
51812B05L007 TS047-09 KELLY JOE WA 1 PALMER-FISHHOOK RD AREA TAX $21,362.29

TABERNASH SUBD BK 05 LT 007, PLAT 79-453, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
56072B02L002 TS047-10 SCHNEIDER DONALD EST LS 1 HOUSTON AREA TAX $4,490.50

CARL JACK BK 02 LT 002 PLAT 69-10, SEWARD MERIDIAN, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
52042B01L005 TS047-11 POLAND GARY W EST HO 8 MEADOW LKS AREA TAX $2,400.65

GREENSWARD ASLS 79-154 BK 01 LT 005 PLAT 80-102, SEWARD MERIDIAN, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
52958B03L006 TS047-12 SUNSERI DAN EST WA 5 SCHROCK RD AREA TAX $26,648.27

GRUBSTAKE PH II BK 03 LT 006 PLAT 85-36, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
52042B07L002 TS047-13 MILLER RONNIE L HO 8 MEADOW LKS AREA TAX $2,773.13

GREENSWARD ASLS 79-154 BK 07 LT 002 PLAT 80-102, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
51518B06L001 TS047-14 HALL ANGELA HO 10 MEADOW LKS AREA TAX $19,767.13

IM No. 26-034
Ordinance Serial No. 26-023128
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Matanuska-Susitna Borough - Tax/LID Sale Listing - TS047
02/11/2026 / 10:56:52 AM / Page 3

TAX MAP SALE ID FORMER RECORD OWNER MAP LOCATION TOTAL DUE

SOUTH SHR ACRES BK 06 LT 001 PLAT 78-115, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
56429B02L020 TS047-16 METHER-DAILY-GREEN FAM TR HO 10 MEADOW LKS AREA TAX $33,237.39

RAINBOW PK EST BK 02 LT 020 PLAT 73-32, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
52533B01L013 TS047-17 BRANSTETTER TRACEY WA 12 WASILLA AREA TAX $61,841.26

WEST COUNTRY EST BK 01 LT 013  PLAT 83-191, PALMER RECORDING DISTRICT,  THIRD JUDICIAL DISTRICT,  STATE OF ALASKA.
56184B05L009 TS047-18 DUNCAN MEGAN R HO 12 BEAVER LKS AREA TAX $2,096.95

LAZY LKS BK 05 LT 009 PLAT 72-65, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
117N02E15B002 TS047-19 PETERSON MANFRED J PA 11 SPRINGER SYSTEM TAX $28,700.35

A PARCEL OF LAND LOCATED IN THE NORTHEAST ONE-QUARTER OF THE NORTHWEST ONE-QUARTER (NE1/4 NW1/4) OF SECTION 15, TOWNSHIP 17 NORTH, RANGE 2 
EAST, SEWARD MERIDIAN, MORE PARTICULARLY DESCRIBED AS FOLLOWS:  BEGINNING AT THE SOUTHWEST CORNER OF SAID NORTHEAST ONE-QUARTER OF THE 
NORTHWEST ONE-QUARTER (NE1/4 NW 1/4); THENCE EAST 420 FEET; THENCE NORTH 420 FEET; THENCE WEST 420 FEET; THENCE SOUTH 420 FEET TO THE POINT OF 
BEGINNING, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
51106B01L008 TS047-20 COLLINS YU FIU WA 11 CITY OF WASILLA TAX $4,210.20

VALLEY VW EST #2 BK 01 LT 008 PLAT 74-43, SEWARD MERIDIAN, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
56700B01L006 TS047-22 CASEY GLADYS G EST HO 10 HOUSTON-PARKS HWY AREA TAX $15,935.13

YUNDT BK 01 LT 006 PLAT 2007-80, SEWARD MERIDIAN, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
IM No. 26-034
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Matanuska-Susitna Borough - Tax/LID Sale Listing - TS047
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TAX MAP SALE ID FORMER RECORD OWNER MAP LOCATION TOTAL DUE
56043B03L046 TS047-23 GARLAND DANIEL FAVIAN HO 16 KNIK-GOOSE BAY AREA TAX $4,501.65

BIRCH HILLS EST BK 03 LT 046 PLAT 71-10, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA
56206000L002 TS047-24 GALEKOVICH ROBERT JOHN LS 16 BIG LK AREA TAX $21,335.04

MARSHALL ADD LT 002  PLAT -30W, PALMER RECORDING DISTRICT,  THIRD JUDICIAL DISTRICT,  STATE OF ALASKA.
56265B03L006 TS047-25 MARKET ANN T GB 3 BIG LK AREA TAX $18,501.22

ROBERTSON ACRES BK 03 LT 006 PLAT 70-34, SEWARD MERIDIAN, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
56168B02L007 TS047-26 KENNEDY JOSEPH OC 4 KNIK-GOOSE BAY AREA TAX $2,219.62

KNIKWOOD BK 02 LT 007  PLAT 71-35, PALMER RECORDING DISTRICT,  THIRD JUDICIAL DISTRICT,  STATE OF ALASKA.
52831B06L015 TS047-27 HELLMAN KARA OC 4 KNIK-GOOSE BAY AREA TAX $17,502.56

SOUTHLAND BK 06 LT 015 PLAT 84-185, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
56541B05L020 TS047-28 RICE REGINALD E JR GB 3 BURMA RD AREA TAX $2,031.41

IRISH HLS BK 05 LT 020 PLAT 75-11, SEWARD MERIDIAN, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
53601000L003 TS047-29 PEPIN TR& TOWNSEND JS JR& GB 8 KNIK-GOOSE BAY AREA TAX $6,084.29

THORNE LVG TR & CONE CA&T
OWNSEND E

MACKENZIE PT BLFS LT 003 PLAT 89-46, SEWARD MERIDIAN, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
IM No. 26-034
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Matanuska-Susitna Borough - Tax/LID Sale Listing - TS047
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TAX MAP SALE ID FORMER RECORD OWNER MAP LOCATION TOTAL DUE
56590000T00B TS047-30 KLINE JOHN T EST MP 1 KICHATINA RVR AREA TAX $1,800.51

ASLS 74-144 TRACT B PLAT 75-11, TALKEETNA RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
52683000T00B TS047-31 KLINE JOHN T EST MP 1 KICHATINA RVR AREA TAX $1,911.32

ASLS 83-138 TRACT B PLAT 84-3, TALKEETNA RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
52290B05L004 TS047-33 KARTCHNER DEREK SL 10 SHELL LK AREA TAX $1,932.69

ONESTONE LK ASLS 81-110 BK 05 LT 004 PLAT 82-71, ANCHORAGE RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
56734000T00H TS047-36 KENNING JARRET SCOTT TL 5 HILINE LK AREA TAX $1,754.49

QUARTZ CRK W ASLS 2003-42 TRACT H  PLAT 07-124, ANCHORAGE RECORDING DISTRICT,  THIRD JUDICIAL DISTRICT,  STATE OF ALASKA.
53168000T00H TS047-37 STOHL MATTHEW J TL 5 HILINE LK AREA TAX $2,508.84

ASLS 85-015 TRACT H PLAT 85-303, ANCHORAGE RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
52051B05L018 TS047-38 VEHRS NADYA A EST FH 7 FLAT HORN AREA TAX $1,094.19

ALEXANDER CRK W ASLS 79-209 BK 05 LT 018 PLAT 80-133, SEWARD MERIDIAN, ANCHORAGE RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
215N04W23D005 TS047-39 KAPPER LVG TR GB 14 POINT MACKENZIE AREA TAX $3,555.86

KAPPER HOWARD C TRE KAPPE
R BETTY R TRE

THE NORTH ONE-HALF OF THE NORTHWEST ONE-QUARTER OF THE SOUTHEAST ONE-QUARTER (N1/2 NW1/4 SE1/4) OF SECTION 23, TOWNSHIP 15 NORTH, RANGE 4 
WEST, SEWARD MERIDIAN, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA. IM No. 26-034

Ordinance Serial No. 26-023
131



Matanuska-Susitna Borough - Tax/LID Sale Listing - TS047
02/11/2026 / 10:56:52 AM / Page 6

TAX MAP SALE ID FORMER RECORD OWNER MAP LOCATION TOTAL DUE
56253000T113 TS047-40 NELLIS JERRY PM 6 POINT MACKENZIE AREA TAX $1,147.04

POWELL ALLEN D HOMESTEAD TRACT 113 PLAT 63-23, SEWARD MERIDIAN, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.
56358B19L00A TS047-41 ZAREMBA PETER J PM 12 POINT MACKENZIE AREA TAX $1,127.75

NORTH ANCH B/19, 30 & 32 BK 19 LT 00A PLAT 66-9, SEWARD MERIDIAN, PALMER RECORDING DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.

IM No. 26-034
Ordinance Serial No. 26-023
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NONCODE ORDINANCE Sponsored By: Borough Manager 
Introduced: 03/03/26 

Public Hearing: 03/17/26 
Defeated: 03/17/26 

MATANUSKA-SUSITNA BOROUGH 
ORDINANCE SERIAL NO. 26-029 

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 
THE PURCHASE OF A ONE-ACRE PARCEL ADJACENT TO THE NEW GATEWAY 
VISITOR CENTER IN THE AMOUNT OF $172,000 AND CLASSIFYING THE 
PROPERTY AS "RESERVED USE LANDS". (MSB007999) 

WHEREAS, the intent and rationale for this Ordinance are found 

in the accompanying Information Memorandum No. 26-043; and 

WHEREAS, pursuant to MSB 23.10.275 the Manager may acquire 

property through negotiation when for public purpose. 

BE IT ENACTED: 

Section 1. Classification. This Ordinance is a noncode 

ordinance. 

Section 2. Appropriation Source. Funds to purchase the 

property are through the Land Management Fund. 

Section 3. Authorization. The Matanuska-Susitna Borough 

Assembly does hereby approve the acquisition of land in the amount 

of $172,000 plus closing cost, said land is described as: Beginning 

at the Southwest Corner of Lot 25 of the A.A. Cobb Subdivision as 

shown on the Plat filed at Page 240, Book 7 within the Palmer 

Recording District Records; thence South 56° 46' West a distance 

of 250 feet; thence North 33° 14' West a distance of 160 feet; 

thence North 56° 46' East a distance of 250 feet; thence South 33° 

14' East a distance of 160 feet to the Point of Beginning, all 

Page 1 of 2 Ordinance Serial No. 26-029 
IM No. 26-043 
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located in the North one-half of Section 23, Township 17 North, 

Range 1 East, Seward Meridian, in the Palmer Recording District, 

Third Judicial District, State of Alaska, containing 1. 00 acre 

more or less, and be classified as "Reserved Use Lands". 

Section 4. Effective Date. This ordinance shall take effect 

upon adoption. 

DEFEATED by the Matanuska-Susitna Borough Assembly this 17 

day of March, 2026. 

DEFEATED UNANIMOUSLY: Bowles, Nowers, McKee, Sumner, Gamble, 
Fonov, and Bernier 

Page 2 of 2 Ordinance Serial No. 26-029 
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Page 1 of 3 IM No. 26-043 

Ordinance Serial No. 26-029 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-043 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

APPROVING THE PURCHASE OF A ONE-ACRE PARCEL ADJACENT TO THE NEW 

GATEWAY VISITOR CENTER IN THE AMOUNT OF $172,000 AND CLASSIFYING 

THE PROPERTY AS “RESERVED USE LANDS”. (MSB007999) 

AGENDA OF:March 3, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED:  Introduce and set for public hearing. 

Route To Signatures 

Originator 

2 / 9 / 2 0 2 6

X L i s a G r a y

S i g n e d b y : L i s a G r a y

Land & Resource 

Management Manager 

2 / 1 3 / 2 0 2 6

X J o e M e t z g e r

S i g n e d b y : J o e M e t z g e r

Community 

Development 

Department Director 

E x p i r e d c e r t i f i c a t e

X J i l l i a n M o r r i s s e y

S i g n e d b y : J i l l i a n M o r r i s s e y

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

2 / 1 7 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

2 / 1 7 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

2 / 1 8 / 2 0 2 6

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): Vicinity Map: (1 pp) 

Drawing: (1 pp) 

Information Memorandum 25-170: (2 pp) 

MSCVB Resolution:(1 pp) 

Ordinance Serial No. 26-029 (2 pp) 

SUMMARY STATEMENT: 

The Community Development Department proposes purchasing a one-

acre parcel next to the new Gateway Visitors Center and classifying 

the land as “Reserved Use Land”. The land is known as 8798 East 

Tex Cobb Circle, tax account number 17N01E23B002, hereafter 

Defeated without objection 03/17/26 - EMW
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referred to as the “property”. This property is privately owned 

and currently vacant. Acquisition of this property will help 

preserve unobstructed mountain views to the south-east from the 

visitor center. Attached is a drawing showing the location of the 

property, the visitor center, and topographic lines. On August 19, 

2025, the Assembly was presented with an Information Memorandum 

(IM No. 25-170) notifying them of the proposed land acquisition.  

 

The Mat-Su Convention & Visitors Bureau (MSCVB) provided a 

resolution unanimously supporting the purchase of said property. 

MSCVB identified the one-acre parcel located directly next to the 

Gateway Visitor Center as a strategic opportunity to safeguard and 

enhance the visitor experience, protect public investment, and 

support the long-term vision for the site.  

 

A Phase 1 Environmental Site Assessment (ESA) was completed by 3-

Tier Alaska. The ESA report conforms with the American Society for 

Testing and Materials (ASTM) Practice E 1527-21, Standard Practice 

for Environmental Site Assessments. 3-Tier Alaska found no 

evidence of recognized environmental conditions in connection with 

the property and concluded the subject property presents a low 

risk of historical or recent contamination. 

 

After negotiation, the Borough and property owner agreed upon a 

purchase price of $172,000 based on third-party appraisal of fair 

market value, pending Assembly approval. The appraisal was 

conducted under the requirement of the USPAP (Uniform Standards of 

Professional Appraisal Practices), which is the federal regulatory 

guide for appraising standards. Closing cost must be factored into 

the transaction and are estimated at less than $5,000. Typical 

closing costs include title insurance premium and escrow/closing/ 

recording fees.  

 

The Land Management Division proposes funding the purchase through 

the Land Management Fund as permitted under MSB 23.05.070(D)(2). 

 

Public noticing was conducted in accordance with MSB 23.05.025 and 

landowners within 600 feet of the property have been notified of 

the proposed acquisition and land classification. Additionally, 

notices were published in the Frontiersman and posted in the Palmer 

Post Office, and on the Borough website. The Gateway Community 

Council, and local Road Service Area and Fire Service Area boards 

were asked to comment. There were no comments received from the 

notice. A Borough interdepartmental review was done and there were 

no objections. 

 

AUTHORITY 

MSB 23.05.030 (B) (1) allows the Borough to acquire real property 

by purchase or lease of real property for compensation to the 

owner. 
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RECOMMENDATION OF ADMINISTRATION:  

Recommendation is for the Assembly to authorize the Manager to 

acquire the one-acre parcel located at 8798 East Tex Cobb Circle, 

described as Beginning at the Southwest Corner of Lot 25 of the 

A.A. Cobb Subdivision as shown on the Plat filed at page 240, book 

7 within the Palmer Recording District Records; thence South 56⁰ 

46’ West a distance of 250 feet; thence North 33⁰ 14’ West a distance 

of 160 feet; thence North 56⁰ 46’ East a distance of 250 feet; 

thence South 33⁰ 14’’ East a distance of 160 feet to the Point of 
Beginning all located in the North one-half of Section 23, Township 

17 North, Range 1 East, Seward Meridian in the Palmer Recording 

District, Third Judicial District, State of Alaska (MSB Tax Parcel 

17N01E23B002), in the amount of $172,000 plus closing costs, 

appropriate funds from the Land Management Fund and classify the 

land as “Reserved Use Lands”.  
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 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: March 3, 2026 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING THE PURCHASE 

OF A ONE-ACRE PARCEL ADJACENT TO THE NEW GATEWAY VISITOR CENTER IN THE AMOUNT OF 

$172,000 AND CLASSIFYING THE PROPERTY AS “RESERVED USE LANDS”. (MSB007999) 

   

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $172,000* FUNDING SOURCE  Land Management Budget    

FROM ACCOUNT #    203.000.000 4xx.xxx PROJECT 

TO ACCOUNT:     PROJECT #                      

VERIFIED BY: 
2 / 1 7 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures 172.0*      
Grants, Claims       
Miscellaneous       
TOTAL OPERATING 172.0*      

 

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       
Other 172.0*      
TOTAL 172.0*      

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *$172,000 plus any closing costs or other expenses. 

 
 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l   
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Adopted: 03/17/26 

MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO. 26-020 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY AMENDING 
THE SCOPE OF WORK FOR DOROTHY SWANDA JONES BUILDING (DSJ) WATER 
INTRUSION REPAIR AT PURCHASING PROJECT AND AMENDING THE PROJECT 
TITLE TO DSJ ENVIROMENTAL SYSTEMS MAINTENANCE AND REPAIR. 

WHEREAS, the intent and rationale of this resolution are found 

in the accompanying Information Memorandum No. 26-051. 

NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna 

Borough Assembly approves the amended scope of work and amended 

title for DSJ Environmental Systems Maintenance and Repair, fund 

435 project no. 10063. 

Amended Title 

DSJ Environmental Systems Maintenance and Repair. 

Scope of Work 

To repair or replace components of the DSJ building's 
environmental control systems to ensure the continued 
safe and reliable operation of the facility. 

Page 1 of 2 Resolution Serial No. 26-020 
IM No. 26-051 
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ADOPTED by the Matanuska-Susitna Borough Assembly this 17 day 

of March , 2026. 

EDNA DeVRIES , Borough Mayo r 

ATTEST : 

LONNIE R. McKECHNIE , CMC, Borough Clerk 

(SEAL) 

PASSED UNANIMOUSLY : Bo wles , Nowe rs, Mc Ke e , Sumner , Ga mbl e , Fo nov , 
and Bernier 

Page 2 of 2 Resolution Serial No . 26- 020 
I M No . 26-051 
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Resolution Serial No. 26-020 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-051 

SUBJECT: A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

AMENDING THE SCOPE OF WORK FOR DOROTHY SWANDA JONES BUILDING (DSJ) 

WATER INTRUSION REPAIR AT PURCHASING PROJECT AND AMENDING THE 

PROJECT TITLE TO DSJ ENVIROMENTAL SYSTEMS MAINTENANCE AND REPAIR.  

AGENDA OF: March 17, 2026  

Assembly Action: 

AGENDA ACTION REQUESTED:  Present to the Assembly for consideration. 

Route To Signatures 

Originator 

R e c o v e r a b l e S i g n a t u r e

X C h a d F r y

S i g n e d b y :  C h a d F r y

Department Director 

2 / 2 7 / 2 0 2 6

X T o m A d a m s , P E

S i g n e d b y : T o m A d a m s

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y :  C h e y e n n e H e i n d e l

Borough Attorney 

2 / 2 7 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

2 / 2 7 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): Fiscal Note YES _____ NO _X____
Resolution Serial No. 26-020 (2 pp) 

SUMMARY STATEMENT: 

This legislation will rescope remaining funds originally allocated 

to address the DSJ building’s water intrusion issue at Purchasing, 

fund 435 project no. 10063, and amend the project title to DSJ 

Environmental Systems Maintenance and Repair. The $118,416 will be 

directed toward the repair and replacement of components within 

the facility’s environmental control systems. The rescope is 

necessary to correct multiple malfunctions within the 

environmental control systems that have either failed or are 

Approved under the consent agenda 03/17/26 - EMW
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performing below acceptable standards. These repairs are essential 

to preserving the DSJ building’s operational integrity. Without 

timely remediation, continued deterioration will cause significant 

environmental impacts within the facility, ultimately compromising 

its safe and effective use. 

   

 

RECOMMENDATION OF ADMINISTRATION: Respectfully request approval. 
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Adopted: 03/17/26 

MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO. 26-021 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 
UNINCORPORATED COMMUNITIES FOR PARTICIPATION IN THE FISCAL YEAR 
2027 COMMUNITY ASSISTANCE PROGRAM. 

WHEREAS, the intent and rationale of this resolution can be 

found in the accompanying Information Memorandum No. 26-052. 

NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna 

Borough Assembly hereby certifies that the following 

unincorporated communities and their respective incorporated 

nonprofit entities are eligible for funding under the Fiscal year 

2027 Community Assistance Program: 

Unincorporated Community Nonprofit Entity 

1) Big Lake 

2) Butte 

3) Chase 

4) Chickaloon 

5) Fishhook 

6) Gateway 

7) Glacier View 

8) Knik-Fairview 

9) Lake Louise 

10) Meadow Lakes 

11) North Lakes 

Page 1 of 2 

Big Lake Community Council 

Butte Community Council 

Chase Community Council 

Chickaloon Community Council 

Fishhook Community Council 

Gateway Community Council 

Glacier View Community Council 

Knik-Fairview Community Council 

Louise, Susitna, Tyone Community Association 

Meadow Lakes Community Council 

North Lakes Community Council 

Resolution Serial No. 26-021 
IM No. 26-052 
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12) Petersville 

13) Point MacKenzie 

14) South Knik River 

15) South Lakes 

16) Susitna 

17) Sutton 

18) Talkeetna 

19) Tanaina 

20) Trapper Creek 

21) Willow 

Petersville Community Non - Profit Corporation 

Point MacKenzie Community Council 

South Knik River Community Council 

South Lakes Community Council 

Susitna Community Council 

Sutton Community Council 

Talkeetna Community Council 

Tanaina Community Council 

Trapper Creek Community Council 

Willow Area Community Organization 

ADOPTED by the Matanuska - Susitna Borough Assembly this 17 day 

of March , 2026 . 

EDNA DeVRIES , Borough Mayor 

ATTEST : 

(SEAL) 

- YES : Bowles , Nowers , Sumner , Gambl e , and Bernier 

NO : McKee and Fonvo 

Page 2 of 2 Resol ution Serial No . 26-02 1 
IM No . 26 - 05 2 
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Resolution Serial No. 26-021 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-052 

SUBJECT:  APPROVAL OF UNINCORPORATED COMMUNITIES FOR PARTICIPATION 

IN THE FISCAL YEAR 2027 COMMUNITY ASSISTANCE PROGRAM AND AUTHORIZING 

THE ELECTRONIC SUBMITTAL OF THE REQUIRED GRANT APPLICATION. 

AGENDA OF: March 17, 2026  

Assembly Action: 

AGENDA ACTION REQUESTED: Present to the Assembly for consideration. 

Route To Signatures 

Originator 

3 / 3 / 2 0 2 6

X P a m e l a G r a h a m

S i g n e d b y : P a m e l a G r a h a m

Department/Finance 

Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y :  C h e y e n n e H e i n d e l

Borough Attorney 

3 / 3 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

3 / 3 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): Resolution Serial No. 26-021 (2 pp) 

SUMMARY STATEMENT: 

The Community Assistance Program is a grant program administered by 

the Department of Commerce, Community, and Economic Development.  

The Borough has participated in the program since its inception as 

the Community Revenue Sharing program in fiscal year 2009.  The 

program allows funds to be passed on to the unincorporated community 

through a native village council or incorporated nonprofit entity 

that will agree to receive and spend the funding for the public 

benefit of the unincorporated community. 

To qualify for the program the communities must have at least 25 

residents and pay for three of the following services: fire 

protection, emergency medical, water and sewer, solid waste 

management, public road or ice road maintenance, public health, and 

search and rescue.  Once the amount of funding is known, an ordinance 

Adopted with Assemblymembers McKee and Fonov opposed 
03/17/26 - EMW
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will be presented to the Assembly to accept and appropriate the 

funds.  

 

The twenty-one unincorporated communities and their respective 

nonprofit entities that are eligible for funding under the Fiscal 

Year 2027 Community Assistance Program are: 

 

Unincorporated Community Nonprofit Entity 

1) Big Lake Big Lake Community Council 

2) Butte Butte Community Council 

3) Chase Chase Community Council 

4) Chickaloon Chickaloon Community Council 

5) Fishhook Fishhook Community Council 

6) Gateway Gateway Community Council 

7) Glacier View Glacier View Community Council 

8) Knik-Fairview Knik-Fairview Community Council 

9) Lake Louise Louise, Susitna, Tyone Community Association 

10) Meadow Lakes Meadow Lakes Community Council 

11) North Lakes North Lakes Community Council 

12) Petersville Petersville Community Non-Profit Corporation 

13) Point MacKenzie Point MacKenzie Community Council 

14) South Knik River South Knik River Community Council 

15) South Lakes South Lakes Community Council 

16) Susitna Susitna Community Council 

17) Sutton Sutton Community Council 

18) Talkeetna Talkeetna Community Council 

19) Tanaina Tanaina Community Council 

20) Trapper Creek Trapper Creek Community Council 

21) Willow Willow Area Community Organization 

 

In past years funding from this program has been used by the 

unincorporated communities to fund a variety of community projects, 

such as: 

 

• Providing funds for community food banks to purchase food and 

transportation of goods. 

• Replace bridges on trails using pressure-treated lumber. 

• Trail maintenance including straightening out dangerous 

curves, trail grooming and signage. 

• Providing funds to libraries for teen and preschool programs. 

• Construction of pavilions in local parks. 

• Construction of an open-air amphitheater. 

• Providing training and equipment for local fire stations. 

• Repairs to boat ramps at the public launch area. 

• Purchase of satellite phones for emergency response 

communications. 

• Providing educational classes to the community youth and adults 

with programs that teach outdoor safety, senior safety and 
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healthy living.   

• Sports field maintenance including the maintenance of lawns, 

equipment and access trails and roads. 

• Planning, preparation, and construction of community parks and 

community center buildings. 

• Providing medial bags and supplies to local schools. 

• Providing funding to weather-proof recycling containers and 

building a platform for accessibility to the containers. 

• Provide operational funding for non-profits such as MY House, 

a nonprofit helping homeless youth in the Mat-Su. 

• Providing funding for training and signage for Neighborhood 

watch programs.  

 

The 2027 Community Assistance Program state grant application has 

moved to an electronic submittal, and a copy will be provided to 

the manager for review prior to being submitted to the State 

Department of Commerce, Community, and Economic Development before 

the June 1, 2026, deadline.  

   

 

RECOMMENDATION OF ADMINISTRATION: Respectfully request approval. 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-019   

SUBJECT:  APPROVAL OF CONTRACT AMENDMENT NO. 3 FOR THE BOUTET 

COMPANY, INC., CONTRACT 24-135P, TO EXTEND CONTRACT 

COMPLETION DATE FOR THE DESIGN OF KEPLER DRIVE BRIDGE 

REPLACEMENT FROM MARCH 31, 2026, TO JULY 30, 2027. 

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for 

consideration. 

Route To: Signature 

Originator 

2 / 1 9 / 2 0 2 6

X D o n G i b b s

S i g n e d b y : D o n a l d G i b b s

Division Manager 

2 / 2 3 / 2 0 2 6

X C o l e B r a n h a m

S i g n e d b y : C o l e B r a n h a m

Department Director 

2 / 2 3 / 2 0 2 6

X T o m A d a m s , P E

S i g n e d b y : T o m A d a m s

Purchasing Director 

2 / 2 4 / 2 0 2 6

X R K r a f f t

S i g n e d b y : R u s s K r a f f t

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y :  C h e y e n n e H e i n d e l

Borough Attorney 

2 / 2 4 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

2 / 2 4 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): 

SUMMARY STATEMENT: On April 17, 2024, the Matanuska-Susitna 

Borough Purchasing Division issued a solicitation requesting 

Proposals from qualified firms to provide design and construction 

management services to replace the existing Kepler Drive bridge 

over the channel connecting Kepler and Bradley Lakes. Services 

purchased will support the Public Works Department in assembly 

district #2.  

In response to the advertisement, three proposals were received. 

Approved under the consent agenda 03/17/26 - EWM
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A proposal evaluation team made up of Borough Public Works staff 

evaluated the proposals and selected The Boutet Company as the 

most advantageous firm for the Borough.  

 

On September 3, 2024, through AM No. 24-103, the Assembly awarded 

proposal number 24-135P to The Boutet Company, Inc. for the 

contract amount of $250,153.40 to design Kepler Bradley bridge 

replacement, with a final completion date of December 31, 2025.  

 

On April 21, 2025, Change Order No. 1 was authorized in response 

to inadequate bearing soil conditions. This change order included 

additional design, permitting, and construction administration 

services, as well as a gravel surcharge. The revised scope resulted 

in an increase of $36,165.00 to the contract, bringing the total 

contract value to $286,318.40. 

 

On December 11, 2025, Change Order No. 2 was approved, authorizing 

a redesign utilizing a twelve-foot diameter round pipe to 

accommodate low bearing soil conditions. This solution streamlines 

construction design, preserves lake passage, and adheres to budget 

constraints. The change contributed an additional $38,343.00; 

however, a credit of $28,560.00 was applied due to reduced 

permitting and construction management fees, as well as the 

elimination of the gravel surcharge from Change Order 1. 

Consequently, the net increase for Change Order 2 was $9,783.00, 

resulting in a revised total contract value of $296,101.40. Per AM 

No. 24-103, Administration also extended the deadline by 90 days 

to March 31, 2026. 

 

Due to delays associated with soil condition design, 

Administration is requesting approval to extend the project 

completion date from March 31, 2026, to July 30, 2027, to 

accommodate construction administration oversight during the Fall 

2026 bridge construction and Spring 2027 soil stabilization. In 

accordance with MSB 3.08.170(B), Administration additionally seeks 

authorization to amend the contract completion date by up to 90 

days in response to unforeseen circumstances. 

The Public Works Department, Project Management Division, will be 

administering the contract. 

 

RECOMMENDATION OF ADMINISTRATION: Approve Change Order No. 3, for 

The Boutet Company, Inc., Contract 24-135P, to extend contract 

completion date for the Design of Kepler Drive Bridge Replacement 

from March 31, 2026, to July 30, 2027, with additional 

administrative extension authority of up to 90 days. 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-020   

SUBJECT: Award of bid number 26-101B to McKenna Brothers Paving, 

Inc. for the contract amount of $1,233,338.93 to perform RSA 25 

Bogard Annual Road Maintenance. 

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for consideration. 

Route To: Signature 

Purchasing Officer 

2 / 2 7 / 2 0 2 6

X R u s t i n K r a f f t

S i g n e d b y : R u s s K r a f f t

Public Works Director 

2 / 2 7 / 2 0 2 6

X T o m A d a m s ,  P E

S i g n e d b y : T o m A d a m s

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l

Borough Attorney 

3 / 2 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s

Borough Manager 

3 / 2 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d  b y :  M i k e  B r o w n

Borough Clerk 

R e c o v e r a b l e  S i g n a t u r e

X L o n n i e M c K e c h i e

S i g n e d  b y :  L o n n i e  M c K e c h n i e

ATTACHMENT(S): Analysis Sheet (1p) 

Scope of Work (2p) 

SUMMARY STATEMENT: On January 20, 2026, the Matanuska-Susitna 

Borough Purchasing Division issued a solicitation requesting bids 

from qualified contractors to perform annual road maintenance for 

Road Service Area (RSA) 25, Bogard. Contractors are to provide 

services to the Borough for all road assets approved for 

maintenance within the Road Service Area (RSA). Contract Services 

are comprised of three general activities: Routine Maintenance, 

Periodic Maintenance, and Public Construction. Services purchased 

will support the Public Works Department in assembly district #1,#4 

and #6.  

In response to the advertisement, two bids were received. Award 

recommendation is being made to McKenna Brothers Paving, Inc. as 

the lowest responsive and responsible bidder based on Total Bid 

Amount.  

Adopted without objection and Assemblymember Sumner recused 
03/18/29 - EMW
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The total award amount is based on the cost of Annual Routine 

Maintenance (basic summer and winter maintenance) Periodic 

Maintenance (Cracksealing, Striping, etc.) and Public 

Construction. 

 

The amount represented in this legislation is broken down as 

follows: 

 

Routine Maintenance  $1,000,719.60 

Periodic Maintenance $   71,814.33 

Public Construction  $  160,805.00 

 

Public Construction and Periodic Maintenance are done through 

issuance of individual task orders on an as-needed basis under the 

3-year work plan. 

 

The term length for this agreement is for one year with two 

additional one-year renewals (potentially three-year contract), 

subject to annual appropriation of funds by the Borough Assembly. 

 
In accordance with MSB 3.08.170(B), Administration requests 

authority to modify the resulting contract completion date by 90 

days for unforeseen circumstances. 

 

The Public Works Department, Operations & Maintenance Division 

will be administering the contract. 

 

RECOMMENDATION OF ADMINISTRATION: Approve the subject action 

memorandum.  

156
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 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: March 17, 2026 

 

SUBJECT: Award of bid number 26-101B to McKenna Brothers Paving, Inc. for the contract amount of $1,233,338.93 to perform Bogard 

Annual Road Maintenance. 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $1,233,338.93* FUNDING SOURCE   FY27 Bogard RSA Operating Budget   

FROM ACCOUNT #    279.000.000 4xx.xxx PROJECT 

TO ACCOUNT :     PROJECT #                      

VERIFIED BY: 
3 / 2 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

CERTIFIED BY: 

DATE: DATE: 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

    OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual  1,233.3     
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING  1,233.3     

  

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       

Other  1,233.3     
TOTAL  1,233.3     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *Pending adoption of FY2027 budget 

 

PREPARED BY: 

  

PHONE: 

 

 

DEPARTMENT: 

  

DATE: 

 

 

 

 
 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
 

 

 

 
 

 
DATE: 
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Bid Date: February 5, 2026
CONTRACTOR: Smithsons McKenna Brothers Paving, Inc.

SCHEDULE A - ALL ZONES 1, 2, 3 & 4 $3,005,100.00 $1,285,419.60
DEDUCTIVE ALTERNATE 1 SCHEDULE A - ALL ZONES 1, 2, 3 & 4 $284,700.00 $284,700.00

SCHEDULE B - ALL ZONES 1, 2, 3 & 4 $719,025.00 $215,443.00
SCHEDULE C - ALL ZONES 1, 2, 3 & 4 $483,180.00 $160,805.00

* See Note #1 *
TOTAL BID ZONES 1 & 2
TOTAL BID ZONES 3 & 4

TOTAL BID ALL ZONES 1, 2, 3 & 4 $3,443,255.00 $1,233,338.93

Note #1:

BID ABSTRACT
26-101B RSA 25 Bogard Annual Road Maintenance

Total Bid based on Schedule A minus Deductive Alternate plus (Schedule B divided by 3) plus Schedule C
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SECTION 102 

SCOPE OF WORK 

2.0 Description. The work consists of performing year-round routine maintenance. Work may 
also consist of periodic maintenance or public construction that is approved by the Borough 
prior to commencement. The Contractor shall complete all work in accordance with the 
Contract. 

2.1 Roads Approved for Maintenance. The Borough’s GIS dashboard 
(https://matsugov.us/roads/maintenance) identifies the road service area (RSA) boundary 
and the road maintenance classifications included in this Contract. Mileage shown in the bid 
documents is for road assets approved for maintenance within this Contract. The Borough 
shall provide written notification to the Contractor of any changes in approved service area 
road mileage or road maintenance classification. If the RSA contains a maintenance 
agreement with another entity (i.e. DOT, City of Wasilla, etc) that divides maintenance 
responsibilities, the contractor will be notified and respective maintenance will follow terms 
and definitions of this contract for the respective agreement. 

2.2 Services. The Contractor shall provide services to the Borough for all road assets approved 
for maintenance within the RSA to their classification and shall identify, prioritize, and plan 
services in accordance with the terms of this Contract. Services are comprised of three 
general activities as follows: 

A. Routine Maintenance. Routine maintenance is the daily monitoring of road assets and the
work required to conform to the Specifications for Road Maintenance.

1. Routine Maintenance includes activities and response to conditions that are both
predictable and unpredictable in nature.

2. Payment for routine maintenance shall be made on a per mile basis as shown on the
Bid Form.

B. Periodic Maintenance. Periodic maintenance is work typically performed at certain
intervals to provide protection, decrease the rate of deterioration, and preserve integrity
of road assets.

1. Periodic Maintenance must be timely completed which requires a written Task Order from
the Borough prior to commencing work. The amount of the PO cannot be exceeded
without the Borough’s written approval.

2. Periodic Maintenance is required to conform to the Specifications for Road
Maintenance and the Alaska Department of Transportation & Public Facilities
Standard Specifications for Highway Construction (2017).

3. The annual quantity of Periodic Maintenance will be reallocated every contract year by
the Borough to meet the needs of the RSA.

4. Payment for Periodic Maintenance shall be made at the contract unit price for the
quantity of authorized work completed and accepted during the billing cycle.

C. Public Construction. Public Construction is work that includes rehabilitation, alteration,
extension, or repair of roadways.

1. Public construction requires written authorization in the form of a Task Order from
the Borough prior to commencing work. The amount of the Task Order cannot be
exceeded without the Borough’s written approval.
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2. The annual quantity of Public Construction will be allocated every contract year to 
meet the needs of the RSA. 

3. Payment for Public Construction shall be made at the contract unit price for the 
quantity of authorized work completed and accepted during the billing cycle. 

4. All Public construction, no matter the value of the Task Order, shall not pay less 
than the current prevailing wage rates as described in Alaska Statute 36.05. 

5. Public Construction is required to conform to the Alaska Department of 
Transportation & Public Facilities Standard Specifications for Highway Construction 
(2017) 

2.3 Three (3)-Year Anticipated Work Plan. The Borough shall provide the Contractor a 
Three-Year Anticipated Work Plan in a format determined by the Borough: 

A. By no later than 90 days after a complete Startup Condition Assessment has been 
received from the Contractor for the first contract year. 

B. Each year thereafter on or before March 1 of each contract year (if the contract is 
renewed). 

2.4 Additional Work. The Borough may request Contractor to perform additional work. 
Contractor may provide a proposal for requested Additional Work to the Borough for 
acceptance, including a description of the work to be completed and the price. Compensation 
for Additional Work will be at the agreed price. 

A. Additional Work completed without the Borough’s approval will not be paid. 

B. Nothing in this Contract is intended to restrict the Borough from hiring other contractors 
to perform Additional Work. The Borough may use other contractors to complete work. 

2.5 Equipment. The Contractor’s rates for equipment are shown in contract documents. Rates 
will cover per hour, with operator, and shall include the total amount the Borough will pay 
under every circumstance covered by this contract. 

2.6 Changes to Contract. Changes to the Contract must be in writing and can only made by 
the Borough. Contractor shall not perform work on any road, bridge or pedestrian facility not 
shown on the GIS dashboard or specifically identified within this contract unless otherwise 
provided by written change order issued by the Borough. The Borough may adjust road 
mileage or modify any road maintenance classification by issuing a change order to the 
Contractor. 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-021   

SUBJECT: Award of bid number 26-104B to Battleground, LLC  for the 

contract amount of $1,684,117.83  to provide RSA 28 Gold Trail 

Annual Road Maintenance.  

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for consideration. 

Route To: Signature 

Purchasing Officer 

2 / 2 7 / 2 0 2 6

X R u s t i n K r a f f t

S i g n e d b y : R u s s K r a f f t

Public Works Director 

2 / 2 7 / 2 0 2 6

X T o m A d a m s ,  P E

S i g n e d b y : T o m A d a m s

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l

Borough Attorney 

3 / 2 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s

Borough Manager 

3 / 2 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d  b y :  M i k e  B r o w n

Borough Clerk 

R e c o v e r a b l e  S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d  b y :  L o n n i e  M c K e c h n i e

ATTACHMENT(S): Analysis Sheet (1p) 

Scope of Work (2p) 

SUMMARY STATEMENT: On January 20, 2026, the Matanuska-Susitna 

Borough Purchasing Division issued a solicitation requesting bids 

from qualified contractors to provide RSA 28 Gold Trail Annual 

Road Maintenance. Contractors are to provide services to the 

Borough for all road assets approved for maintenance within the 

Road Service Area (RSA). Contract Services are comprised of three 

general activities: Routine Maintenance, Periodic Maintenance, and 

Public Construction. Services purchased will support the Public 

Works Department in assembly district #1,#6 and #7.  

In response to the advertisement, four bids were received. Award 

recommendation is being made to Battleground, LLC as the lowest 

responsive and responsible bidder based on Total Bid Amount.  

Approved under the consent agenda 03/17/26 - EMW
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The total award amount is based on the cost of Annual Routine 

Maintenance (basic summer and winter maintenance) Periodic 

Maintenance (Cracksealing, Striping, etc.) and Public 

Construction. 

 

The amount represented in this legislation is broken down as 

follows: 

 

Routine Maintenance  $1,468,512.50 

Periodic Maintenance $   74,460.33 

Public Construction  $  141,145.00 

 

Public Construction and Periodic Maintenance are done through 

issuance of individual task orders on an as-needed basis under the 

3-year work plan. 

 

The term length for this agreement is for one year with two 

additional one-year renewals (potentially three-year contract), 

subject to annual appropriation of funds by the Borough Assembly. 

 
In accordance with MSB 3.08.170(B), Administration requests 

authority to modify the resulting contract completion date by 90 

days for unforeseen circumstances. 

 

The Public Works Department, Operations & Management Division, 

will be administering the contract. 

 

RECOMMENDATION OF ADMINISTRATION: Approve the subject action 

memorandum.  
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 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: March 17, 2026 

 

SUBJECT: Award of bid number 26-104B to Battleground, LLC for the contract amount of $1,684,117.83 to perform RSA 28 Gold Trail 

Annual Road Maintenance. 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $1,684,117.83* FUNDING SOURCE  FY27 Gold Trail RSA Operating budget    

FROM ACCOUNT #    282.000.000 4xx.xxx PROJECT 

TO ACCOUNT :     PROJECT #                      

VERIFIED BY: 
3 / 2 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

CERTIFIED BY: 

DATE: DATE: 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

    OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual  1,684.1     
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING  1,684.1     

  

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       

Other  1,684.1     
TOTAL  1,684.1     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *Pending adoption of FY2027 budget 

 

PREPARED BY: 

  

PHONE: 

 

 

DEPARTMENT: 

  

DATE: 

 

 

 

 
 

APPROVED BY: 

3 / 3 / 2 0 2 6

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
 

 

 

 
 

 
DATE: 
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Bid Date: February 6, 2026
CONTRACTOR: Northern Asphalt Construction AK Quality Services Blazing Fuse LLC Battleground LLC

SCHEDULE A - ZONE 1 $1,097,287.00
DEDUCTIVE ALTERNATE 1 SCHEDULE A - ZONE 1 $3,000.00

SCHEDULE B - ZONE 1 $232,235.00
SCHEDULE C - ZONE 1 $116,550.00

SCHEDULE A - ZONE 2 $1,277,250.00
DEDUCTIVE ALTERNATE 1 SCHEDULE A - ZONE 2 $196,200.00

SCHEDULE B - ZONE 2 $241,813.00
SCHEDULE C - ZONE 2 $117,405.00

SCHEDULE A - ALL ZONES 1 & 2 $2,009,700.00 $1,702,155.00
DEDUCTIVE ALTERNATE 1 SCHEDULE A - ALL ZONES 1 & 2 $354,900.00 $233,642.50

SCHEDULE B - ALL ZONES 1 & 2 $511,485.50 $223,381.00
SCHEDULE C - ALL ZONES 1 & 2 $200,200.00 $141,145.00

* See Note #1 *
TOTAL BID ZONE 1 $1,288,248.67
TOTAL BID ZONE 2 $1,279,059.33

TOTAL BID ALL ZONES 1 & 2 $2,025,495.17 $1,684,117.83

Note #1: Total Bid based on Schedule A minus Deductive Alternate plus (Schedule B divided by 3) plus Schedule C

26-104B RSA 28 Gold Trail Annual Road Maintenance
BID ABSTRACT
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SECTION 102 

SCOPE OF WORK 

2.0 Description. The work consists of performing year-round routine maintenance. Work may 
also consist of periodic maintenance or public construction that is approved by the Borough 
prior to commencement. The Contractor shall complete all work in accordance with the 
Contract. 

2.1 Roads Approved for Maintenance. The Borough’s GIS dashboard 
(https://matsugov.us/roads/maintenance) identifies the road service area (RSA) boundary 
and the road maintenance classifications included in this Contract. Mileage shown in the bid 
documents is for road assets approved for maintenance within this Contract. The Borough 
shall provide written notification to the Contractor of any changes in approved service area 
road mileage or road maintenance classification. If the RSA contains a maintenance 
agreement with another entity (i.e. DOT, City of Wasilla, etc) that divides maintenance 
responsibilities, the contractor will be notified and respective maintenance will follow terms 
and definitions of this contract for the respective agreement. 

2.2 Services. The Contractor shall provide services to the Borough for all road assets approved 
for maintenance within the RSA to their classification and shall identify, prioritize, and plan 
services in accordance with the terms of this Contract. Services are comprised of three 
general activities as follows: 

A. Routine Maintenance. Routine maintenance is the daily monitoring of road assets and the
work required to conform to the Specifications for Road Maintenance.

1. Routine Maintenance includes activities and response to conditions that are both
predictable and unpredictable in nature.

2. Payment for routine maintenance shall be made on a per mile basis as shown on the
Bid Form.

B. Periodic Maintenance. Periodic maintenance is work typically performed at certain
intervals to provide protection, decrease the rate of deterioration, and preserve integrity
of road assets.

1. Periodic Maintenance must be timely completed which requires a written Task Order from
the Borough prior to commencing work. The amount of the PO cannot be exceeded
without the Borough’s written approval.

2. Periodic Maintenance is required to conform to the Specifications for Road
Maintenance and the Alaska Department of Transportation & Public Facilities
Standard Specifications for Highway Construction (2017).

3. The annual quantity of Periodic Maintenance will be reallocated every contract year by
the Borough to meet the needs of the RSA.

4. Payment for Periodic Maintenance shall be made at the contract unit price for the
quantity of authorized work completed and accepted during the billing cycle.

C. Public Construction. Public Construction is work that includes rehabilitation, alteration,
extension, or repair of roadways.

1. Public construction requires written authorization in the form of a Task Order from
the Borough prior to commencing work. The amount of the Task Order cannot be
exceeded without the Borough’s written approval.
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2. The annual quantity of Public Construction will be allocated every contract year to
meet the needs of the RSA.

3. Payment for Public Construction shall be made at the contract unit price for the
quantity of authorized work completed and accepted during the billing cycle.

4. All Public construction, no matter the value of the Task Order, shall not pay less
than the current prevailing wage rates as described in Alaska Statute 36.05.

5. Public Construction is required to conform to the Alaska Department of
Transportation & Public Facilities Standard Specifications for Highway Construction
(2017)

2.3 Three (3)-Year Anticipated Work Plan. The Borough shall provide the Contractor a 
Three-Year Anticipated Work Plan in a format determined by the Borough: 

A. By no later than 90 days after a complete Startup Condition Assessment has been
received from the Contractor for the first contract year.

B. Each year thereafter on or before March 1 of each contract year (if the contract is
renewed).

2.4 Additional Work. The Borough may request Contractor to perform additional work. 
Contractor may provide a proposal for requested Additional Work to the Borough for 
acceptance, including a description of the work to be completed and the price. Compensation 
for Additional Work will be at the agreed price. 

A. Additional Work completed without the Borough’s approval will not be paid.

B. Nothing in this Contract is intended to restrict the Borough from hiring other contractors
to perform Additional Work. The Borough may use other contractors to complete work.

2.5 Equipment. The Contractor’s rates for equipment are shown in contract documents. Rates 
will cover per hour, with operator, and shall include the total amount the Borough will pay 
under every circumstance covered by this contract. 

2.6 Changes to Contract. Changes to the Contract must be in writing and can only made by 
the Borough. Contractor shall not perform work on any road, bridge or pedestrian facility not 
shown on the GIS dashboard or specifically identified within this contract unless otherwise 
provided by written change order issued by the Borough. The Borough may adjust road 
mileage or modify any road maintenance classification by issuing a change order to the 
Contractor. 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-022   

SUBJECT: Award of bid number 26-105B  to Smithsons for the contract 

amount of $3,038,010.42  to perform RSA 17 Knik Annual Road 

Maintenance. 

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for consideration. 

Route To: Signature 

Purchasing Officer 

2 / 2 7 / 2 0 2 6

X R u s t i n K r a f f t

S i g n e d b y : R u s s K r a f f t

Public Works Director 

2 / 2 7 / 2 0 2 6

X T o m A d a m s ,  P E

S i g n e d b y : T o m A d a m s

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l

Borough Attorney 

3 / 2 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s

Borough Manager 

3 / 2 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d  b y :  M i k e  B r o w n

Borough Clerk 

R e c o v e r a b l e  S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d  b y :  L o n n i e  M c K e c h n i e

ATTACHMENT(S): Analysis Sheet (1p) 

Scope of Work (2p) 

SUMMARY STATEMENT: On January 20, 2026, the Matanuska-Susitna 

Borough Purchasing Division issued a solicitation requesting bids 

from qualified contractors to perform annual road maintenance for 

Road Service Area (RSA) 17, Knik. Contractors are to provide 

services to the Borough for all road assets approved for 

maintenance within the Road Service Area (RSA). Contract Services 

are comprised of three general activities: Routine Maintenance, 

Periodic Maintenance, and Public Construction. Services purchased 

will support the Public Works Department in assembly district #3,#4 

and #5.  

In response to the advertisement, five bids were received. Award 

recommendation is being made to Smithsons as the lowest responsive 

and responsible bidder based on Total Bid Amount.  

Approved under the consent agenda 03/18/26 - EMW
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The total award amount is based on the cost of Annual Routine 

Maintenance (basic summer and winter maintenance) Periodic 

Maintenance (Cracksealing, Striping, etc.) and Public 

Construction. 

 

The amount represented in this legislation is broken down as 

follows: 

 

Routine Maintenance  $2,084,830.00 

Periodic Maintenance $  233,900.42 

Public Construction  $  719,280.00 

 

Public Construction and Periodic Maintenance are done through 

issuance of individual task orders on an as-needed basis under the 

3-year work plan. 

 

The term length for this agreement is for one year with two 

additional one-year renewals (potentially three-year contract), 

subject to annual appropriation of funds by the Borough Assembly. 

 
In accordance with MSB 3.08.170(C), Administration requests 

$303,801.00 (approximately 10%) in change order authority to 

modify the resulting contract for reasons established under 

3.08.170(B). 

 

The Public Works Department, Operations & Maintenance Division, 

will be administering the contract. 

 

RECOMMENDATION OF ADMINISTRATION: Approve the subject action 

memorandum.  
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AM No. 26-022                                                                                                                                                      

 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: March 17, 2026 

 

SUBJECT: Award of bid number 26-105B to Smithsons for the contract amount of $3,038,010.42 to provide RSA 17 Knik Annual Road 

Maintenance. 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $3,038,010.42* FUNDING SOURCE     FY2027 Knik RSA Operating Budget 

FROM ACCOUNT #    274.000.000 4xx.xxx PROJECT 

TO ACCOUNT :     PROJECT #                      

VERIFIED BY: 
3 / 2 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

CERTIFIED BY: 

DATE: DATE: 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

    OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual  3,038.0     
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING  3,038.0     

  

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       

Other  3,038.0     
TOTAL  3,038.0     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *Pending adoption of FY2027 budget 

 

PREPARED BY: 

  

PHONE: 

 

 

DEPARTMENT: 

  

DATE: 

 

 

 

 
 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
 

 

 

 
 

 
DATE: 
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Bid Date: February 9, 2026
CONTRACTOR: Northern Asphalt Construction Blazing Fuse LLC Smithsons

SCHEDULE A - ZONE 1 $760,650.00 $714,089.00
DEDUCTIVE ALTERNATE 1 SCHEDULE A - ZONE 1 $132,900.00 $132,900.00

SCHEDULE B - ZONE 1 $239,282.50 $174,367.50
SCHEDULE C - ZONE 1 $120,020.00 $155,722.50

SCHEDULE A - ZONE 2 & 3 $1,183,000.00
DEDUCTIVE ALTERNATE 1 SCHEDULE A - ZONE 2 & 3 $201,600.00

SCHEDULE B - ZONE 2 & 3 $283,801.00
SCHEDULE C - ZONE 2 & 3 $120,020.00

SCHEDULE A - ZONE 4 $1,193,250.00
DEDUCTIVE ALTERNATE 1 SCHEDULE A - ZONE 4 $196,200.00

SCHEDULE B - ZONE 4 $480,340.00
SCHEDULE C - ZONE 4 $120,020.00

SCHEDULE A - ALL ZONES 1, 2, 3 & 4 $2,788,830.00
DEDUCTIVE ALTERNATE 1 SCHEDULE A - ALL ZONES 1, 2, 3 & 4 $704,000.00

SCHEDULE B - ALL ZONES 1, 2, 3 & 4 $701,701.25
SCHEDULE C - ALL ZONES 1, 2, 3 & 4 $719,280.00

* See Note #1 *
TOTAL BID ZONE 1 $827,530.83 $795,034.00

TOTAL BID ZONES 2 & 3 $1,196,020.33
TOTAL BID ZONE 4 $1,277,183.33

TOTAL BID ALL ZONES 1, 2, 3 & 4 $3,038,010.42

Note #1: Total Bid based on Schedule A minus Deductive Alternate plus (Schedule B divided by 3) plus Schedule C

26-105B RSA 17 Knik Annual Road Maintenance
BID ABSTRACT
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SECTION 102 

SCOPE OF WORK 

2.0 Description. The work consists of performing year-round routine maintenance. Work may 
also consist of periodic maintenance or public construction that is approved by the Borough 
prior to commencement. The Contractor shall complete all work in accordance with the 
Contract. 

2.1 Roads Approved for Maintenance. The Borough’s GIS dashboard 
(https://matsugov.us/roads/maintenance) identifies the road service area (RSA) boundary 
and the road maintenance classifications included in this Contract. Mileage shown in the bid 
documents is for road assets approved for maintenance within this Contract. The Borough 
shall provide written notification to the Contractor of any changes in approved service area 
road mileage or road maintenance classification. If the RSA contains a maintenance 
agreement with another entity (i.e. DOT, City of Wasilla, etc) that divides maintenance 
responsibilities, the contractor will be notified and respective maintenance will follow terms 
and definitions of this contract for the respective agreement. 

2.2 Services. The Contractor shall provide services to the Borough for all road assets approved 
for maintenance within the RSA to their classification and shall identify, prioritize, and plan 
services in accordance with the terms of this Contract. Services are comprised of three 
general activities as follows: 

A. Routine Maintenance. Routine maintenance is the daily monitoring of road assets and the
work required to conform to the Specifications for Road Maintenance.

1. Routine Maintenance includes activities and response to conditions that are both
predictable and unpredictable in nature.

2. Payment for routine maintenance shall be made on a per mile basis as shown on the
Bid Form.

B. Periodic Maintenance. Periodic maintenance is work typically performed at certain
intervals to provide protection, decrease the rate of deterioration, and preserve integrity
of road assets.

1. Periodic Maintenance must be timely completed which requires a written Task Order from
the Borough prior to commencing work. The amount of the PO cannot be exceeded
without the Borough’s written approval.

2. Periodic Maintenance is required to conform to the Specifications for Road
Maintenance and the Alaska Department of Transportation & Public Facilities
Standard Specifications for Highway Construction (2017).

3. The annual quantity of Periodic Maintenance will be reallocated every contract year by
the Borough to meet the needs of the RSA.

4. Payment for Periodic Maintenance shall be made at the contract unit price for the
quantity of authorized work completed and accepted during the billing cycle.

C. Public Construction. Public Construction is work that includes rehabilitation, alteration,
extension, or repair of roadways.

1. Public construction requires written authorization in the form of a Task Order from
the Borough prior to commencing work. The amount of the Task Order cannot be
exceeded without the Borough’s written approval.

AM 26-022
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2. The annual quantity of Public Construction will be allocated every contract year to
meet the needs of the RSA.

3. Payment for Public Construction shall be made at the contract unit price for the
quantity of authorized work completed and accepted during the billing cycle.

4. All Public construction, no matter the value of the Task Order, shall not pay less
than the current prevailing wage rates as described in Alaska Statute 36.05.

5. Public Construction is required to conform to the Alaska Department of
Transportation & Public Facilities Standard Specifications for Highway Construction
(2017)

2.3 Three (3)-Year Anticipated Work Plan. The Borough shall provide the Contractor a 
Three-Year Anticipated Work Plan in a format determined by the Borough: 

A. By no later than 90 days after a complete Startup Condition Assessment has been
received from the Contractor for the first contract year.

B. Each year thereafter on or before March 1 of each contract year (if the contract is
renewed).

2.4 Additional Work. The Borough may request Contractor to perform additional work. 
Contractor may provide a proposal for requested Additional Work to the Borough for 
acceptance, including a description of the work to be completed and the price. Compensation 
for Additional Work will be at the agreed price. 

A. Additional Work completed without the Borough’s approval will not be paid.

B. Nothing in this Contract is intended to restrict the Borough from hiring other contractors
to perform Additional Work. The Borough may use other contractors to complete work.

2.5 Equipment. The Contractor’s rates for equipment are shown in contract documents. Rates 
will cover per hour, with operator, and shall include the total amount the Borough will pay 
under every circumstance covered by this contract. 

2.6 Changes to Contract. Changes to the Contract must be in writing and can only made by 
the Borough. Contractor shall not perform work on any road, bridge or pedestrian facility not 
shown on the GIS dashboard or specifically identified within this contract unless otherwise 
provided by written change order issued by the Borough. The Borough may adjust road 
mileage or modify any road maintenance classification by issuing a change order to the 
Contractor. 
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Page 1 of 2 AM No. 26-023 

MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-023   

SUBJECT: Award of bid number 26-106B  to McKenna Brothers Paving, 

Inc. for the contract amount of $832,815.50 to provide RSA 9 

Midway Annual Road Maintenance. 

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for consideration. 

Route To: Signature 

Purchasing Director 

2 / 2 7 / 2 0 2 6

X R u s t i n K r a f f t

S i g n e d b y : R u s s K r a f f t

Public Works Director 

2 / 2 7 / 2 0 2 6

X T o m A d a m s ,  P E

S i g n e d b y : T o m A d a m s

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l

Borough Attorney 

3 / 3 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s

Borough Manager 

3 / 3 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d  b y :  M i k e  B r o w n

Borough Clerk 

R e c o v e r a b l e  S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d  b y :  L o n n i e  M c K e c h n i e

ATTACHMENT(S): Analysis Sheet (1p) 

Scope of Work (2p) 

SUMMARY STATEMENT: On January 21, 2026, the Matanuska-Susitna 

Borough Purchasing Division issued a solicitation requesting bids 

from qualified contractors to perform annual road maintenance for 

Road Service Area (RSA) 9, Contractors are to provide services to 

the Borough for all road assets approved for maintenance within 

the Road Service Area (RSA). Contract Services are comprised of 

three general activities: Routine Maintenance, Periodic 

Maintenance, and Public Construction. Services purchased will 

support the Public Works Department in assembly districts #2,#3 

and #4.  

In response to the advertisement, three bids were received. Award 

recommendation is being made to McKenna Brothers Paving, Inc. as 

the lowest responsive and responsible bidder based on Total Bid 

Amount.  

Adopted without objection and Assemblymember Sumner recused 
03/18/29 - EMW
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The total award amount is based on the cost of Annual Routine 

Maintenance (basic summer and winter maintenance) Periodic 

Maintenance (Cracksealing, Striping, etc.) and Public 

Construction. 

 

The amount represented in this legislation is broken down as 

follows: 

 

Routine Maintenance  $538,113.00 

Periodic Maintenance $ 44,490.00 

Public Construction  $250,212.50 

 

Public Construction and Periodic Maintenance are done through 

issuance of individual task orders on an as-needed basis under the 

3-year work plan. 

 

The term length for this agreement is for one year with two 

additional one-year renewals (potentially three-year contract), 

subject to annual appropriation of funds by the Borough Assembly. 

 
In accordance with MSB 3.08.170(B), Administration requests 

authority to modify the resulting contract completion date by 90 

days for unforeseen circumstances. 

 

The Public Works Department, Operations & Maintenance Division, 

will be administering the contract. 

 

RECOMMENDATION OF ADMINISTRATION: Approve the subject action 

memorandum.  
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AM No. 26-023                                                                                                                                                      

 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: March 17, 2026 

 

SUBJECT: Award of bid number 26-106B to McKenna Brothers Paving, Inc. for the contract amount of $832,815.50 to provide RSA 9 

Midway Annual Road Maintenance. 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $832,815.50* FUNDING SOURCE   FY2027 Midway RSA Operating Budget   

FROM ACCOUNT #    270.000.000 4xx.xxx PROJECT 

TO ACCOUNT :     PROJECT #                      

VERIFIED BY: 
3 / 2 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

CERTIFIED BY: 

DATE: DATE: 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

    OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual  832.8     
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING  832.8     

  

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       

Other  832.8     
TOTAL  832.8     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *Pending adoption of FY2027 Budget 

 

PREPARED BY: 

  

PHONE: 

 

 

DEPARTMENT: 

  

DATE: 

 

 

 

 
 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
 

 

 

 
 

 
DATE: 
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Bid Date: February 13, 2026
CONTRACTOR: Red Valley Services, LLC McKenna  Brothers Paving Big Dipper Construction, Inc.

SCHEDULE A - ROUTINE MAINTENANCE $519,000.00 $688,713.00 $812,235.00
DEDUCTIVE ALTERNATE 1 SCHEDULE A $50,200.00 $150,600.00 $82,830.00

SCHEDULE B - PERIODIC MAINTENANCE $205,860.00 $133,470.00 $248,800.00
SCHEDULE C - PUBLIC CONSTRUCTION $376,385.00 $250,212.50 $517,385.00

* See Note #1 *
TOTAL BID ZONE AMOUNT $913,805.00 $832,815.50 $1,329,723.33

Note #1: Total Bid based on Schedule A minus Deductive Alternate plus (Schedule B divided by 3) plus Schedule C

26-106B RSA 9 Midway Annual Road Maintenance
BID ABSTRACT

AM 26-023 176



SECTION 102 

SCOPE OF WORK 

2.0 Description. The work consists of performing year-round routine maintenance. Work may 
also consist of periodic maintenance or public construction that is approved by the Borough 
prior to commencement. The Contractor shall complete all work in accordance with the 
Contract. 

2.1 Roads Approved for Maintenance. The Borough’s GIS dashboard 
(https://matsugov.us/roads/maintenance) identifies the road service area (RSA) boundary 
and the road maintenance classifications included in this Contract. Mileage shown in the bid 
documents is for road assets approved for maintenance within this Contract. The Borough 
shall provide written notification to the Contractor of any changes in approved service area 
road mileage or road maintenance classification. If the RSA contains a maintenance 
agreement with another entity (i.e. DOT, City of Wasilla, etc) that divides maintenance 
responsibilities, the contractor will be notified and respective maintenance will follow terms 
and definitions of this contract for the respective agreement. 

2.2 Services. The Contractor shall provide services to the Borough for all road assets approved 
for maintenance within the RSA to their classification and shall identify, prioritize, and plan 
services in accordance with the terms of this Contract. Services are comprised of three 
general activities as follows: 

A. Routine Maintenance. Routine maintenance is the daily monitoring of road assets and the
work required to conform to the Specifications for Road Maintenance.

1. Routine Maintenance includes activities and response to conditions that are both
predictable and unpredictable in nature.

2. Payment for routine maintenance shall be made on a per mile basis as shown on the
Bid Form.

B. Periodic Maintenance. Periodic maintenance is work typically performed at certain
intervals to provide protection, decrease the rate of deterioration, and preserve integrity
of road assets.

1. Periodic Maintenance must be timely completed which requires a written Task Order from
the Borough prior to commencing work. The amount of the PO cannot be exceeded
without the Borough’s written approval.

2. Periodic Maintenance is required to conform to the Specifications for Road
Maintenance and the Alaska Department of Transportation & Public Facilities
Standard Specifications for Highway Construction (2017).

3. The annual quantity of Periodic Maintenance will be reallocated every contract year by
the Borough to meet the needs of the RSA.

4. Payment for Periodic Maintenance shall be made at the contract unit price for the
quantity of authorized work completed and accepted during the billing cycle.

C. Public Construction. Public Construction is work that includes rehabilitation, alteration,
extension, or repair of roadways.

1. Public construction requires written authorization in the form of a Task Order from
the Borough prior to commencing work. The amount of the Task Order cannot be
exceeded without the Borough’s written approval.
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2. The annual quantity of Public Construction will be allocated every contract year to
meet the needs of the RSA.

3. Payment for Public Construction shall be made at the contract unit price for the
quantity of authorized work completed and accepted during the billing cycle.

4. All Public construction, no matter the value of the Task Order, shall not pay less
than the current prevailing wage rates as described in Alaska Statute 36.05.

5. Public Construction is required to conform to the Alaska Department of
Transportation & Public Facilities Standard Specifications for Highway Construction
(2017)

2.3 Three (3)-Year Anticipated Work Plan. The Borough shall provide the Contractor a 
Three-Year Anticipated Work Plan in a format determined by the Borough: 

A. By no later than 90 days after a complete Startup Condition Assessment has been
received from the Contractor for the first contract year.

B. Each year thereafter on or before March 1 of each contract year (if the contract is
renewed).

2.4 Additional Work. The Borough may request Contractor to perform additional work. 
Contractor may provide a proposal for requested Additional Work to the Borough for 
acceptance, including a description of the work to be completed and the price. Compensation 
for Additional Work will be at the agreed price. 

A. Additional Work completed without the Borough’s approval will not be paid.

B. Nothing in this Contract is intended to restrict the Borough from hiring other contractors
to perform Additional Work. The Borough may use other contractors to complete work.

2.5 Equipment. The Contractor’s rates for equipment are shown in contract documents. Rates 
will cover per hour, with operator, and shall include the total amount the Borough will pay 
under every circumstance covered by this contract. 

2.6 Changes to Contract. Changes to the Contract must be in writing and can only made by 
the Borough. Contractor shall not perform work on any road, bridge or pedestrian facility not 
shown on the GIS dashboard or specifically identified within this contract unless otherwise 
provided by written change order issued by the Borough. The Borough may adjust road 
mileage or modify any road maintenance classification by issuing a change order to the 
Contractor. 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-024   

SUBJECT: Award of bid number 26-107B to Battleground, LLC for the 

contract amount of $927,760.00 to provide RSA 14 Fairview Annual 

Road Maintenance. 

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for consideration. 

Route To: Signature 

Purchasing Director 

2 / 2 7 / 2 0 2 6

X R u s t i n K r a f f t

S i g n e d b y : R u s s K r a f f t

Public Works Director 

2 / 2 7 / 2 0 2 6

X T o m A d a m s ,  P E

S i g n e d b y : T o m A d a m s

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l

Borough Attorney 

3 / 3 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s

Borough Manager 

3 / 3 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d  b y :  M i k e  B r o w n

Borough Clerk 

R e c o v e r a b l e  S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d  b y :  L o n n i e  M c K e c h n i e

ATTACHMENT(S): Analysis Sheet (1p) 

Scope of Work (2p) 

SUMMARY STATEMENT: On January 21, 2026, the Matanuska-Susitna 

Borough Purchasing Division issued a solicitation requesting bids 

from qualified contractors to perform annual road maintenance for 

Road Service Area (RSA) 14, Fairview. Contractors are to provide 

services to the Borough for all road assets approved for 

maintenance within the Road Service Area (RSA). Contract Services 

are comprised of three general activities: Routine Maintenance, 

Periodic Maintenance, and Public Construction. Services purchased 

will support the Public Works Department in assembly district #3. 

In response to the advertisement, two bids were received. Award 

recommendation is being made to Battleground, LLC as the lowest 

responsive and responsible bidder based on Total Bid Amount.  

Approved under the consent agenda 03/17/26 - EMW
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The total award amount is based on the cost of Annual Routine 

Maintenance (basic summer and winter maintenance) Periodic 

Maintenance (Cracksealing, Striping, etc.) and Public 

Construction. 

 

The amount represented in this legislation is broken down as 

follows: 

 

Routine Maintenance  $672,600.00 

Periodic Maintenance $ 55,400.00 

Public Construction  $199,760.00 

 

Public Construction and Periodic Maintenance are done through 

issuance of individual task orders on an as-needed basis under the 

3-year work plan. 

 

The term length for this agreement is for one year with two 

additional one-year renewals (potentially three-year contract), 

subject to annual appropriation of funds by the Borough Assembly. 

 
In accordance with MSB 3.08.170(B), Administration requests 

authority to modify the resulting contract completion date by 90 

days for unforeseen circumstances. 

 

The Public Works Department, Operations & Maintenance Division, 

will be administering the contract. 

 

RECOMMENDATION OF ADMINISTRATION: Approve the subject action 

memorandum.  
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AM No. 26-024                                                                                                                                                      

 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: March 17, 2026 

 

SUBJECT: Award of bid number 26-107B to Battleground, LLC for the contract amount of $927,760.00 to provide RSA 14 Fairview 

Annual Road Maintenance.  

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $927,760* FUNDING SOURCE   FY2027 Fairview RSA Operating Budget   

FROM ACCOUNT #    271.000.000 4xx.xxx PROJECT 

TO ACCOUNT :     PROJECT #                      

VERIFIED BY: 
3 / 2 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

CERTIFIED BY: 

DATE: DATE: 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

    OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual  927.8     
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING  927.8     

  

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       

Other  927.8     
TOTAL  927.8     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *Pending adoption of FY2027 budget 

 

PREPARED BY: 

  

PHONE: 

 

 

DEPARTMENT: 

  

DATE: 

 

 

 

 
 

APPROVED BY: 

3 / 3 / 2 0 2 6

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
 

 

 

 
 

 
DATE: 
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Bid Date: February 10, 2026
CONTRACTOR: Battleground, LLC Big Dipper Construction, Inc.

SCHEDULE A - ROUTINE MAINTENANCE $769,350.00 $1,053,675.00
DEDUCTIVE ALTERNATE 1 SCHEDULE A $96,750.00 $112,875.00

SCHEDULE B - PERIODIC MAINTENANCE $166,200.00 $181,080.00
SCHEDULE C - PUBLIC CONSTRUCTION $199,760.00 $142,030.00

* See Note #1 *
TOTAL BID ZONE AMOUNT $927,760.00 $1,143,190.00

Note #1: Total Bid based on Schedule A minus Deductive Alternate plus (Schedule B divided by 3) plus Schedule C

26-107B RSA 14 Fairview Annual Road Maintenance
BID ABSTRACT
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SECTION 102 

SCOPE OF WORK 

2.0 Description. The work consists of performing year-round routine maintenance. Work may 
also consist of periodic maintenance or public construction that is approved by the Borough 
prior to commencement. The Contractor shall complete all work in accordance with the 
Contract. 

2.1 Roads Approved for Maintenance. The Borough’s GIS dashboard 
(https://matsugov.us/roads/maintenance) identifies the road service area (RSA) boundary 
and the road maintenance classifications included in this Contract. Mileage shown in the bid 
documents is for road assets approved for maintenance within this Contract. The Borough 
shall provide written notification to the Contractor of any changes in approved service area 
road mileage or road maintenance classification. If the RSA contains a maintenance 
agreement with another entity (i.e. DOT, City of Wasilla, etc) that divides maintenance 
responsibilities, the contractor will be notified and respective maintenance will follow terms 
and definitions of this contract for the respective agreement. 

2.2 Services. The Contractor shall provide services to the Borough for all road assets approved 
for maintenance within the RSA to their classification and shall identify, prioritize, and plan 
services in accordance with the terms of this Contract. Services are comprised of three 
general activities as follows: 

A. Routine Maintenance. Routine maintenance is the daily monitoring of road assets and the
work required to conform to the Specifications for Road Maintenance.

1. Routine Maintenance includes activities and response to conditions that are both
predictable and unpredictable in nature.

2. Payment for routine maintenance shall be made on a per mile basis as shown on the
Bid Form.

B. Periodic Maintenance. Periodic maintenance is work typically performed at certain
intervals to provide protection, decrease the rate of deterioration, and preserve integrity
of road assets.

1. Periodic Maintenance must be timely completed which requires a written Task Order from
the Borough prior to commencing work. The amount of the PO cannot be exceeded
without the Borough’s written approval.

2. Periodic Maintenance is required to conform to the Specifications for Road
Maintenance and the Alaska Department of Transportation & Public Facilities
Standard Specifications for Highway Construction (2017).

3. The annual quantity of Periodic Maintenance will be reallocated every contract year by
the Borough to meet the needs of the RSA.

4. Payment for Periodic Maintenance shall be made at the contract unit price for the
quantity of authorized work completed and accepted during the billing cycle.

C. Public Construction. Public Construction is work that includes rehabilitation, alteration,
extension, or repair of roadways.

1. Public construction requires written authorization in the form of a Task Order from
the Borough prior to commencing work. The amount of the Task Order cannot be
exceeded without the Borough’s written approval.
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2. The annual quantity of Public Construction will be allocated every contract year to 
meet the needs of the RSA. 

3. Payment for Public Construction shall be made at the contract unit price for the 
quantity of authorized work completed and accepted during the billing cycle. 

4. All Public construction, no matter the value of the Task Order, shall not pay less 
than the current prevailing wage rates as described in Alaska Statute 36.05. 

5. Public Construction is required to conform to the Alaska Department of 
Transportation & Public Facilities Standard Specifications for Highway Construction 
(2017) 

2.3 Three (3)-Year Anticipated Work Plan. The Borough shall provide the Contractor a 
Three-Year Anticipated Work Plan in a format determined by the Borough: 

A. By no later than 90 days after a complete Startup Condition Assessment has been 
received from the Contractor for the first contract year. 

B. Each year thereafter on or before March 1 of each contract year (if the contract is 
renewed). 

2.4 Additional Work. The Borough may request Contractor to perform additional work. 
Contractor may provide a proposal for requested Additional Work to the Borough for 
acceptance, including a description of the work to be completed and the price. Compensation 
for Additional Work will be at the agreed price. 

A. Additional Work completed without the Borough’s approval will not be paid. 

B. Nothing in this Contract is intended to restrict the Borough from hiring other contractors 
to perform Additional Work. The Borough may use other contractors to complete work. 

2.5 Equipment. The Contractor’s rates for equipment are shown in contract documents. Rates 
will cover per hour, with operator, and shall include the total amount the Borough will pay 
under every circumstance covered by this contract. 

2.6 Changes to Contract. Changes to the Contract must be in writing and can only made by 
the Borough. Contractor shall not perform work on any road, bridge or pedestrian facility not 
shown on the GIS dashboard or specifically identified within this contract unless otherwise 
provided by written change order issued by the Borough. The Borough may adjust road 
mileage or modify any road maintenance classification by issuing a change order to the 
Contractor. 

AM 26-024 184



Page 1 of 2 AM No. 26-026 

MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-026   

SUBJECT: Award of bid number 26-102B to Tews, Inc. for the contract 

amount of $1,227,952.67 to provide RSA 21 Big Lake Annual Road 

Maintenance. 

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for consideration. 

Route To: Signature 

Purchasing Director 

2 / 2 7 / 2 0 2 6

X R u s t i n K r a f f t

S i g n e d b y : R u s s K r a f f t

Public Works Director 

2 / 2 7 / 2 0 2 6

X T o m A d a m s ,  P E

S i g n e d b y : T o m A d a m s

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l

Borough Attorney 

3 / 3 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s

Borough Manager 

3 / 3 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d  b y :  M i k e  B r o w n

Borough Clerk 

R e c o v e r a b l e  S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d  b y :  L o n n i e  M c K e c h n i e

ATTACHMENT(S): Analysis Sheet (1p) 

Scope of Work (2p) 

SUMMARY STATEMENT: On January 21, 2026, the Matanuska-Susitna 

Borough Purchasing Division issued a solicitation requesting bids 

from qualified contractors to perform annual road maintenance for 

Road Service Area (RSA) 21, Big Lake. Contractors are to provide 

services to the Borough for all road assets approved for 

maintenance within the Road Service Area RSA). Contract Services 

are comprised of three general activities: Routine Maintenance, 

Periodic Maintenance, and Public Construction. Services purchased 

will support the Public Works Department in assembly districts #5 

and #7.  

In response to the advertisement, four bids were received. Award 

recommendation is being made to Tews, Inc. as the lowest responsive 

and responsible bidder based on Total Bid Amount.  

Defeated with Assmeblymembers Fonov and Bernier in support 
03/17/26 - EMW
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The total award amount is based on the cost of Annual Routine 

Maintenance (basic summer and winter maintenance) Periodic 

Maintenance (Cracksealing, Striping, etc.) and Public 

Construction. 

 

The amount represented in this legislation is broken down as 

follows: 

Routine Maintenance   $847,740.00 

Periodic Maintenance  $117,331.67 

Public Construction   $262,881.00 

 

Public Construction and Periodic Maintenance are done through 

issuance of individual task orders on an as-needed basis under the 

3-year work plan. 

 

The term length for this agreement is for one year with two 

additional one-year renewals (potentially three-year contract), 

subject to annual appropriation of funds by the Borough Assembly. 

 
In accordance with MSB 3.08.170(B), Administration requests 

authority to modify the resulting contract completion date by 90 

days for unforeseen circumstances. 

 

The Public Works Department, Operations & Maintenance Division, 

will be administering the contract. 

 

RECOMMENDATION OF ADMINISTRATION: Approve the subject action 

memorandum.  
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AM No. 26-026                                                                                                                                                      

 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: March 17, 2026 

 

SUBJECT: Award of bid number 26-102B to Tews, Inc. for the contract amount of $1,227,952.67 to provide RSA 21 Big Lake Annual 

Road Maintenance. 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $1,227,952.67* FUNDING SOURCE FY2027 Big Lake RSA Operating Budget     

FROM ACCOUNT #    277.000.000 4xx.xxx PROJECT 

TO ACCOUNT :     PROJECT #                      

VERIFIED BY: 
3 / 2 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

CERTIFIED BY: 

DATE: DATE: 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

    OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual  1,228.0     
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING  1,228.0     

  

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       

Other  1,228.0     
TOTAL  1,228.0     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *Pending adoption of FY2027 budget 

 

PREPARED BY: 

  

PHONE: 

 

 

DEPARTMENT: 

  

DATE: 

 

 

 

 
 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
 

 

 

 
 

 
DATE: 
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Bid Date: February 12, 2026
CONTRACTOR: NST Heavy Haul LLC Tews, Inc Red Valley Services McKenna Brothers Paving

SCHEDULE A - ZONES 3 & 4 $809,510.00
DEDUCTIVE ALTERNATE 1 SCHEDULE A - ZONES 3 & 4 $47,900.00

SCHEDULE B - ZONES 3 & 4 $178,240.00
SCHEDULE C - ZONES 3 & 4 $244,788.00

SCHEDULE A - ALL ZONES 1, 2, 3 & 4 $949,440.00 $1,496,400.00 $1,263,890.40
DEDUCTIVE ALTERNATE 1 SCHEDULE A - ALL ZONES 1, 2, 3 & 4 $101,700.00 $101,700.00 $305,100.00

SCHEDULE B - ALL ZONES 1, 2, 3 & 4 $351,995.00 $276,710.00 $160,054.00
SCHEDULE C - ALL ZONES 1, 2, 3 & 4 $262,881.00 $617,340.00 $245,494.00

* See Note #1 *
TOTAL BID ZONES 1 & 2
TOTAL BID ZONES 3 & 4 $1,065,811.33

TOTAL BID ALL ZONES 1, 2, 3 & 4 $1,227,952.67 $2,104,276.67 $1,257,635.73

Note #1: Total Bid based on Schedule A minus Deductive Alternate plus (Schedule B divided by 3) plus Schedule C

26-102B RSA 21 Big Lake Annual Road Maintenance
BID ABSTRACT
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SECTION 102 

SCOPE OF WORK 

2.0 Description. The work consists of performing year-round routine maintenance. Work may 
also consist of periodic maintenance or public construction that is approved by the Borough 
prior to commencement. The Contractor shall complete all work in accordance with the 
Contract. 

2.1 Roads Approved for Maintenance. The Borough’s GIS dashboard 
(https://matsugov.us/roads/maintenance) identifies the road service area (RSA) boundary 
and the road maintenance classifications included in this Contract. Mileage shown in the bid 
documents is for road assets approved for maintenance within this Contract. The Borough 
shall provide written notification to the Contractor of any changes in approved service area 
road mileage or road maintenance classification. If the RSA contains a maintenance 
agreement with another entity (i.e. DOT, City of Wasilla, etc) that divides maintenance 
responsibilities, the contractor will be notified and respective maintenance will follow terms 
and definitions of this contract for the respective agreement. 

2.2 Services. The Contractor shall provide services to the Borough for all road assets approved 
for maintenance within the RSA to their classification and shall identify, prioritize, and plan 
services in accordance with the terms of this Contract. Services are comprised of three 
general activities as follows: 

A. Routine Maintenance. Routine maintenance is the daily monitoring of road assets and the
work required to conform to the Specifications for Road Maintenance.

1. Routine Maintenance includes activities and response to conditions that are both
predictable and unpredictable in nature.

2. Payment for routine maintenance shall be made on a per mile basis as shown on the
Bid Form.

B. Periodic Maintenance. Periodic maintenance is work typically performed at certain
intervals to provide protection, decrease the rate of deterioration, and preserve integrity
of road assets.

1. Periodic Maintenance must be timely completed which requires a written Task Order from
the Borough prior to commencing work. The amount of the PO cannot be exceeded
without the Borough’s written approval.

2. Periodic Maintenance is required to conform to the Specifications for Road
Maintenance and the Alaska Department of Transportation & Public Facilities
Standard Specifications for Highway Construction (2017).

3. The annual quantity of Periodic Maintenance will be reallocated every contract year by
the Borough to meet the needs of the RSA.

4. Payment for Periodic Maintenance shall be made at the contract unit price for the
quantity of authorized work completed and accepted during the billing cycle.

C. Public Construction. Public Construction is work that includes rehabilitation, alteration,
extension, or repair of roadways.

1. Public construction requires written authorization in the form of a Task Order from
the Borough prior to commencing work. The amount of the Task Order cannot be
exceeded without the Borough’s written approval.
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2. The annual quantity of Public Construction will be allocated every contract year to
meet the needs of the RSA.

3. Payment for Public Construction shall be made at the contract unit price for the
quantity of authorized work completed and accepted during the billing cycle.

4. All Public construction, no matter the value of the Task Order, shall not pay less
than the current prevailing wage rates as described in Alaska Statute 36.05.

5. Public Construction is required to conform to the Alaska Department of
Transportation & Public Facilities Standard Specifications for Highway Construction
(2017)

2.3 Three (3)-Year Anticipated Work Plan. The Borough shall provide the Contractor a 
Three-Year Anticipated Work Plan in a format determined by the Borough: 

A. By no later than 90 days after a complete Startup Condition Assessment has been
received from the Contractor for the first contract year.

B. Each year thereafter on or before March 1 of each contract year (if the contract is
renewed).

2.4 Additional Work. The Borough may request Contractor to perform additional work. 
Contractor may provide a proposal for requested Additional Work to the Borough for 
acceptance, including a description of the work to be completed and the price. Compensation 
for Additional Work will be at the agreed price. 

A. Additional Work completed without the Borough’s approval will not be paid.

B. Nothing in this Contract is intended to restrict the Borough from hiring other contractors
to perform Additional Work. The Borough may use other contractors to complete work.

2.5 Equipment. The Contractor’s rates for equipment are shown in contract documents. Rates 
will cover per hour, with operator, and shall include the total amount the Borough will pay 
under every circumstance covered by this contract. 

2.6 Changes to Contract. Changes to the Contract must be in writing and can only made by 
the Borough. Contractor shall not perform work on any road, bridge or pedestrian facility not 
shown on the GIS dashboard or specifically identified within this contract unless otherwise 
provided by written change order issued by the Borough. The Borough may adjust road 
mileage or modify any road maintenance classification by issuing a change order to the 
Contractor. 
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Page 1 of 2 AM No. 26-027 

MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-027   

SUBJECT: APPROVAL OF CHANGE ORDER NO. 3 FOR CONTRACT NO. 22-090P(B) 
WITH LOUNSBURY & ASSOCIATES, INC, FOR THE DESIGN OF 

HEMMER ROAD EXTENSION PROJECT TO ADD $62,983 AND EXTEND 

THE COMPLETION DATE TO JUNE 30, 2027.  

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for 

consideration. 

Route To: Signature 

Originator 

3 / 4 / 2 0 2 6

X C D B f o r A W S

S i g n e d b y : C o l e B r a n h a m

Project Management 

Division Manager 

3 / 4 / 2 0 2 6

X C o l e B r a n h a m

S i g n e d b y : C o l e B r a n h a m

Public Works Director 

3 / 4 / 2 0 2 6

X T o m A d a m s , P E

S i g n e d b y : T o m A d a m s

Purchasing Director 

3 / 5 / 2 0 2 6

X R K r a f f t

S i g n e d b y : R u s s K r a f f t

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y :  C h e y e n n e H e i n d e l

Borough Attorney 

3 / 5 / 2 0 2 6

X S h a n n o n B o d o l a y f o r N S

S i g n e d b y : S h a n n o n B o d o l a y

Borough Manager 

3 / 5 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): Fee Proposal(8 pp) 

SUMMARY STATEMENT: Hemmer Road Extension South is one of the twenty 

projects included in the Transportation Infrastructure Program 

2021 (TIP21) package. The project entails field investigations, 

preliminary engineering, right-of-way (ROW) acquisition, final 

design, utility relocation, and the construction of a new roadway. 

On May 12, 2022, Purchasing awarded contract No. 22-090B to 

Lounsbury & Associates, Inc, for an original contract amount of 

Approved under the consent agenda 03/17/26 - EMW
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$471,645 and an original completion date set for October 31, 2024. 

The award was approved by the Assembly through AM 22-032.  

 

Change Order 1, added $53,725 to update the 2021 rates that were 

originally used in the contract to current rates, adding efforts 

for public involvement support, and extend the final completion 

date to October 31, 2026. This amendment was approved by the 

Assembly on October 1, 2024, with AM 24-107. 

 

Change Order 2, added $88,345 to incorporate France Road re-

alignment and intersection design. 

 

Change Order No. 3 proposes extending the final completion date to 

June 30, 2027, and increasing the contract amount by $62,983 for 

additional design efforts associated with the pathway, expanded 

right-of-way mapping due to a greater number of property impacts 

than originally anticipated, additional survey work to establish 

new property corners, and construction support. This change will 

increase the total contract amount to $676,980 and extend the 

contract term to align with the current grant funding period. Based 

on the current schedule, a future extension of both the grant and 

the contract may be required depending on the timeline for right-

of-way acquisition. All other terms and conditions of the contract 

remain unchanged. 

 

In accordance with MSB 3.08.170(B), Administration requests 

authority to modify the resulting contract completion date by 90 

days for unforeseen circumstances. 

 

RECOMMENDATION OF ADMINISTRATION: APPROVE CHANGE ORDER NO. 3 FOR 

CONTRACT NO. 22-090P(B) WITH LOUNSBURY & ASSOCIATES, INC, FOR THE 

DESIGN OF HEMMER ROAD EXTENSION PROJECT TO ADD $62,983 AND EXTEND 

THE COMPLETION DATE TO JUNE 30, 2027. 
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(insert your legislative numbers here. See Legislation Writing Tips & Tricks for example) 

 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: March 17, 2026 

SUBJECT: APPROVAL OF CHANGE ORDER NO. 3 FOR CONTRACT No. 22-090P(B) WITH LOUNSBURY & 

ASSOCIATES, INC, FOR THE DESIGN OF HEMMER ROAD EXTENSION PROJECT TO ADD $62,983 AND 

EXTEND THE COMPLETION DATE TO JUNE 30, 2027.   
 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $62,983 FUNDING SOURCE     Roads and Bridges Capital Projects 

FROM ACCOUNT #    430.000.000 4xx.xxx PROJECT# 35472 

TO ACCOUNT:     PROJECT #                      

VERIFIED BY: 
3 / 5 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

 

CAPITAL 63.0      
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       
Other 63.0      
TOTAL 63.0      

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)    

 

 
APPROVED BY: 

3 / 5 / 2 0 2 6

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l   
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3230 C Street, Suite 201 Anchorage, Alaska 99503     T: 907-272-5451     F: 907-272-9065 
1175 N. Leatherleaf Loop Ste. D Wasilla, Alaska 99654     T: 907-357-9129     F: 907-357-9140 

418 Wedgewood Drive Fairbanks, Alaska 99701    T: 907-374-8547 

February 26th, 2026 

Matanuska-Susitna Borough 
Public Works Department 
533 E Fireweed Avenue 
Palmer, AK 99645 

Attention: Andrew Strahler 
Project Manager 

Subject: Revised Scope and Fee Proposal  
Bond Designs Phase 2 – Hemmer Road PSE - Amendment #4 
ROW Acquisition Map, Parcel Plats, Project Close-Out, 
Sidewalk Extension, Right Turn Lane Extension 

Thank you for the opportunity to provide a Scope and Fee amendment for the subject project. 
A Plans-In-Hand and Design Study Report has been reviewed by MSB and this amendment 
has been requested to add the additional work required to complete the project through Final 
PS&E. We understand the work generally consists of completing the ROW Mapping task now 
that all acquisitions have been determined and see the project through the close-out phase to 
include setting final survey monumentation. MSB also requested that Lounsbury extend the 
pathway onto school property further and extend the right turn lane at the Palmer Wasilla 
Highway. Additionally, Lounsbury has completed the PI tasks and commitments for the project 
as originally negotiated and additional PI scope is required to complete the work.  

SCOPE OF WORK 

Amend TASK No. 1 – Survey 

Lounsbury will expand on the previously scoped corridor survey to include additional 
topography to design the pathway extension leading to the school. We will also walk the 
corridor to ensure no structures exist within 25’ of any ROW takes.  

Once all project ROW needs have been identified and acquisitions complete, we will set new 
property corners at all geometry points of the new ROW corridor to include centerline 
monuments at all PC’s, PT’s and SI’s. We have estimated this to be 36 monuments to set 
consisting of 5/8” x 30” rebar with 2” aluminum caps. Additionally, we will set a steel 
monument case with lid in the intersection of the Palmer-Wasilla Highway and Hemmer Road 
at the street intersection. 

Deliverable(s): 
• C3D surface
• Topography basemap
• Final Property Corners established at new ROW limits and centerline geometry points
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Scope and Fee Proposal 
Bond Designs Phase 2 – Hemmer Road PSE - Amendment #4 
February 26, 2026 

Amend TASK No. 2 – ROW Mapping 

We have identified 12 takes to be needed for this project, an addition of 5 from the previously 
scoped 7 takes. Lounsbury will expand on the previously scoped ROW mapping to include 
these 5 additional parcel plats, and will update the ROW base/acquisition maps accordingly. 

Deliverable(s): 

• Five (5) additional Parcel Plats
• Additional ROW Base/Acquisition Mapping

Add TASK No. 7A – Public Involvement 

This amendment adds scope to Lounsbury’s PI task to cover the assumed remaining PI 
efforts. This includes 4 property owner meetings, attending one more community council 
meeting, and one more MSB Transportation Fair. This task will be billed on a T&E basis. 

Deliverable(s): 
• Representation at 4 ROW meetings with property owners, attendance of one

Community Council meeting and one MSB Transportation Fair.

Amend TASK No. 8 – PS&E and ESCP 

Task 8 will be amended to include design work to extend the pathway approximately 330 feet 
south to Valley Pathways School’s first parking lot access. This work includes verifying and 
grading to ensure adequate clear zone exists along the school’s access road so that the 
existing guardrail in the area can be removed. The work will add one F sheet to the plans, 
requires additional detail for grading parameters, and adds items to C and D sheets. 

This task amendment also includes work to extend the length of the right turn lane onto the 
Palmer-Wasilla Highway.  The work includes modification of lane lines, site grading and 
signage and will impact existing C, D, F, and H sheets. 

Deliverable(s): 
• Pre-PS&E Deliverables Package
• Final PS&E Deliverables Package
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Scope and Fee Proposal 
Bond Designs Phase 2 – Hemmer Road PSE - Amendment #4 
February 26, 2026 

 
 

 

SCHEDULE 

Lounsbury can begin work immediately after receiving Notice to Proceed from MSB. It is 
assumed tasks 1 and 2 will get started immediately, plans development will pickup again after 
ROW negotiations have progressed, and PI efforts will continue to be ongoing.   
 

If, through no fault of Lounsbury, such periods of time or dates are changed, or the orderly and 
continuous progress of Lounsbury’s work is impaired, delayed or suspended, then the time for 
completion of Lounsbury’s services, and the rates and amounts of  compensation, may be 
adjusted equitably. 

ESTIMATED COST AND FEE BASIS 

Our fee for the additional task and updated deliverables described above are shown below. 
 

Task Fee Type Fee 
Amend Task Number 1 – Surveying Lump Sum $23,915 
Amend Task Number 2 – ROW Mapping Lump Sum $13,753 
Add Task Number 7A – Public Involvement T&E $8,258 
Amend Task Number 8 – PS&E/ESCP Lump Sum $17,057 

TOTAL FEE FOR THIS AMENDMENT $62,983 

 TOTAL FEE THROUGH LAST AMENDMENT $613,715 

TOTAL FEE FOR THIS AGREEMENT (Cumulative) $676,698 
 

Thank you for this opportunity to provide professional services. We look forward to working 
with you. If I can answer any questions, please give me a call at (907) 240-0847. 

Sincerely,  
Lounsbury & Associates, Inc.  
 

 
Scott Pulice, PE  
Project Manager 
 
 
Attached: Summary Fee sheets 
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FIRM: Lounsbury and Associates, Inc. PROJECT TITLE: DATE: 2/26/26

MSB Road Bond No. 2 - Hemmer Road PSE - Amend No. 4

TOTAL NEGOTIATED FIXED FEE: $5,427

GROUP TASK No. TASK DESCRIPTION DIRECT LABOR           INDIRECT COST EXPENSES TOTAL COST FEE PER TASK
FIRM'S TOTAL 

PRICE

*SUB-

CONTRACTS
PRICE PLUS SUBS

    

1 Surveying $8,041 $12,874 $990 $21,905 $2,010 $23,915 $0 $23,915

2 Additional ROW Mapping $4,789 $7,667 $100 $12,555 $1,197 $13,753 $0 $13,753

7A Public Involvement $2,896 $4,637 $0 $7,533 $724 $8,258 $0 $8,258

8 PS&E and ESCP $5,983 $9,579 $0 $15,562 $1,496 $17,057 $0 $17,057

ESTIMATED TOTALS DIRECT LABOR INDIRECT COST EXPENSES TOTAL COST FEE
FIRM'S TOTAL 

PRICE

*SUB-

CONTRACTS
PRICE PLUS SUBS

$21,709 $34,756 $1,090 $57,556 $5,427 $62,983 $0 $62,983TASKS 1 - 11

TOTAL PROJECT SUMMARY

*Subcontractors for negotiated professional or technical services, products, etc.  (Commodity items available to the general public at market prices, equipment use, and unit priced items are generally included in estimate as expenses.)
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COST ESTIMATE PER TASK

FIRM: Lounsbury and Associates, Inc. PROJECT TITLE: Road Bond Design Phase 2 - Hemmer Road

Task 1   TASK DESCRIPTION: Surveying DATE: 1/27/26

METHOD OF PAYMENT:         FP    FPPE      T&E     CPFF PREPARED BY:       JV

LABOR HOURS PER JOB CLASSIFICATION

Survey

Manager 

(Varney)

Project 

Surveyor 

(Eischens)

ROW Mapping

(Hetlet)

Professional 

Land Surveyor

Survey 

Technician VI
2 M.C.

2 M.C. 

Overtime
Totals

1 1

0

0

Design Stage - Field Surveying 0

Comps for fieldwork 2 2

Additional Topo for School Pathway 1 4 1 6

Verify Structures within 25' of takes 4 1 5

0

0

Design Stage - Office 0

Process Survey Data 2 2

Update Topo DWG 1 4 5

0

Closeout - Field Surveying 0

Comps for fieldwork 1 2 2 5

Set Centerline Monuments (10 total, 1 in case) 2 16 4 22

Set New Property Corners at Takes (26 total) 3 24 6 33

0

0

Closeout - Office 0

Process Survey Data 1 4 5

Update ROW Acquisition Maps Maps 1 4 5

0

0

0

TOTAL LABOR HOURS 2 14 6 6 4 48 12 92
LABOR RATES ($/HR) $84.13 $64.90 $60.10 $55.00 $43.00 $95.00 $142.50

LABOR COSTS ($) $908.60 $360.60 $330.00 $172.00 $4,560.00 $1,710.00 $8,041.20

EXPENSES Comments/Assumptions

SUB-TASK 

NO.
ITEM(S) QTY. UNIT PRICE TOTAL PRICE

1 Monument Supplies (36x Rebar/AC) 36 $15.00 $540.00

1 Monument Case w/Lid (for centerline mons) 1 $250.00 $250.00

1 Misc. Survey Supplies 1 $200.00 $200.00

FIRM'S TOTAL COST OF LABOR: $8,041

TOTAL INDIRECT COST @ 160.1% $12,874

TOTAL EXPENSES: $990 FIRM'S TOTAL EXPENSES $990

SUB-CONTRACTORS:  Firm Initials and Price Per Task FIRM'S TOTAL COST (no Subcontracts or Fee) $21,905

FIRM:     

AMOUNT: $0 TOTAL SUBCONTRACTOR PRICES: $0

*  Labor Rates shall be direct labor (base pay) only if Method of Payment is CPFF; otherwise, Labor Rates shall be total rates (i.e. base pay + benefits + overhead + profit.)

1. Field Time based on 10 hour days     

2. Add in 1 day for additional topo to pickup structures within 25' of takes and topo pathway near school

3. Add in 36 monuments at parcel takes and centerlines to see project through to closeout

SUB-TASK DESCRIPTION

Management

Meetings and Coordination
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COST ESTIMATE PER TASK

FIRM: Lounsbury and Associates, Inc. PROJECT TITLE: Road Bond Design Phase 2 - Hemmer Road

Task 2   TASK DESCRIPTION: Additional ROW Mapping DATE: 1/30/26

METHOD OF PAYMENT:         FP    FPPE      T&E     CPFF PREPARED BY:       JV

LABOR HOURS PER JOB CLASSIFICATION

Survey

Manager 

(Varney)

Project 

Surveyor 

(Eischens)

ROW Mapping

(Hetlet)

Professional 

Land Surveyor

Survey 

Technician VI
2 M.C.

2 M.C. 

Overtime
Totals

Meetings and Coordination 1 4 5

ROW Acquisition Map (11.3) 4 8 12

Draft Parcel Plats (5 new, 12 total) (11.4) 15 40 55

ROW Negotiations 2 2 2 4 10

Draft TCP 2 6 8

Deliverables 2 4 6

QA / QC 2 2 2 6

TOTAL LABOR HOURS 5 4 31 0 62 0 0 102
LABOR RATES ($/HR) $84.13 $64.90 $60.10 $55.00 $43.00 $95.00 $142.50

LABOR COSTS ($) $259.60 $1,863.10 $0.00 $2,666.00 $0.00 $0.00 $4,788.70

EXPENSES Comments/Assumptions

SUB-TASK 

NO.
ITEM(S) QTY. UNIT PRICE TOTAL PRICE

Misc. Printing Supplies 1 $100.00 $100.00

$0.00

$0.00

$0.00

FIRM'S TOTAL COST OF LABOR: $4,789

TOTAL INDIRECT COST @ 160.1% $7,667

TOTAL EXPENSES: $100 FIRM'S TOTAL EXPENSES $100

SUB-CONTRACTORS:  Firm Initials and Price Per Task FIRM'S TOTAL COST (no Subcontracts or Fee) $12,555

FIRM:     

AMOUNT: $0 TOTAL SUBCONTRACTOR PRICES: $0

*  Labor Rates shall be direct labor (base pay) only if Method of Payment is CPFF; otherwise, Labor Rates shall be total rates (i.e. base pay + benefits + overhead + profit.)

1. Add 10% more time on ROW Acquisition Maps to account for 5 additional parcels

2. 5 new Parcel Plats, for 12 total      

3. One (1) TCP to be drafted

3. MSB is responsible for all Title Reports

4. MSB will spearhead ROW Mapping through platting board   

5. LAI to record SCD and reference recorded doc. # in planset and ROW maps

SUB-TASK DESCRIPTION

Article 11 ROW Mapping
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COST ESTIMATE PER TASK

FIRM: Lounsbury and Associates, Inc. PROJECT TITLE: Road Bond Design Phase 2 - Hemmer Road

Task 7A   TASK DESCRIPTION: Public Involvement DATE: 2/26/26

METHOD OF PAYMENT:         FP    FPPE      T&E     CPFF PREPARED BY:       JT

LABOR HOURS PER JOB CLASSIFICATION

Contract 

Manager 

(Taylor)

Project 

Manager 

(Pulice)

Civil Engineer 

(Gingrich)

Staff Civil 

Engineer
CADD Tech Totals

1 8 4 4 8 25

4 4 4 4 16

4 4 4 4 16

TOTAL LABOR HOURS 1 16 12 12 16 57

LABOR RATES ($/HR) $85.00 $71.40 $46.00 $39.00 $40.56

LABOR COSTS ($) $85.00 $1,142.40 $552.00 $468.00 $648.96 $2,896.36

EXPENSES Comments/Assumptions

SUB-TASK 

NO.
ITEM(S) QTY. UNIT PRICE TOTAL PRICE

$0.00

FIRM'S TOTAL COST OF LABOR: $2,896

TOTAL INDIRECT COST @ 160.1% $4,637

TOTAL EXPENSES: $0 FIRM'S TOTAL EXPENSES $0

SUB-CONTRACTORS:  Firm Initials and Price Per Task FIRM'S TOTAL COST (no Subcontracts or Fee) $7,533

FIRM:   total

AMOUNT: $0 $0 TOTAL SUBCONTRACTOR PRICES: $0

 

1. Additional PI Scope and effort is required to complete the work.  We assume we will be needed to meet with several property owners to support MSB 

ROW negotiations and will attend prepare supporing deliverables and attend at least one other community event and one more MSB Transportaion Fair.

SUB-TASK DESCRIPTION

ROW and Property Owner Coordination (assume 4 meetings)

Prep and Attend Community Council Meeting

Prep and Attend MSB Transpo Fair
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COST ESTIMATE PER TASK

FIRM: Lounsbury and Associates, Inc. PROJECT TITLE: Road Bond Design Phase 2 - Hemmer Road

Task 8   TASK DESCRIPTION: PS&E and ESCP DATE: 2/26/26

METHOD OF PAYMENT:         FP    FPPE      T&E     CPFF PREPARED BY:       JT

LABOR HOURS PER JOB CLASSIFICATION

Contract 

Manager 

(Taylor)

Project 

Manager 

(Pulice)

Civil Engineer 

(Gingrich)

Staff Civil 

Engineer
CADD Tech Totals

1 1

4 4 16 8 32

2 4 4 4 14

2 4 4 10

1 1

4 4 16 12 36

2 4 16 8 30

1 4 4 9

    

TOTAL LABOR HOURS 2 15 24 60 32 133

LABOR RATES ($/HR) $85.00 $71.40 $46.00 $39.00 $40.56

LABOR COSTS ($) $170.00 $1,071.00 $1,104.00 $2,340.00 $1,297.92 $5,982.92

EXPENSES

SUB-TASK 

NO.
ITEM(S) QTY. UNIT PRICE TOTAL PRICE

1 0 $125.00 $0.00

FIRM'S TOTAL COST OF LABOR: $5,983

TOTAL INDIRECT COST @ 160.1% $9,579

TOTAL EXPENSES: $0 FIRM'S TOTAL EXPENSES $0

SUB-CONTRACTORS:  Firm Initials and Price Per Task FIRM'S TOTAL COST (no Subcontracts or Fee) $15,562

FIRM:   total

AMOUNT: $0 TOTAL SUBCONTRACTOR PRICES: $0

*  Labor Rates shall be direct labor (base pay) only if Method of Payment is CPFF; otherwise, Labor Rates shall be total rates (i.e. base pay + benefits + overhead + profit.)

Assumptions

1. Efforts cover two submittals for 95% and 100% including plans, engineers estimate, etc. At least one more F sheet and a few details will  need to be 

added to the plans.

Design Pathway Extension onto School Property

 

Additional F Sheet

Additional Details

Engineers Estimate

Additional H Sheet work (striping and signage)

SUB-TASK DESCRIPTION

Extend Right Turn Lane at PWH 

Design Effort (will go on existing F sheet)

Engineers Estimate
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Page 1 of 1 AM No. 26-028 

MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-028   

SUBJECT:  Acceptance of late filed and retroactive Senior Citizen 

and Disabled Veteran exemption applications for the 

period of January and February 2026 

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for 

consideration. 

Route To: Signature 

Originator 

2 / 2 7 / 2 0 2 6

X J a m i e L o v e

S i g n e d b y : J a m i e L o v e

Assessment Manager 

3 / 2 / 2 0 2 6

X K r i s t a K i n g

S i g n e d b y : K r i s t a K i n g

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y :  C h e y e n n e H e i n d e l

Borough Attorney 

3 / 3 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

3 / 3 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): 

SUMMARY STATEMENT: Attached is a list of individuals who are 

requesting exemptions for late filed and retroactive applications 

for Senior Citizen and Disabled Veteran exemption. In 2002, the 

State of Alaska enacted legislation whereby Disabled Veterans and 

Senior Citizen may request retroactive exemptions. MSB Code was 

amended according to MSB Code 3.15.030(c) now establishes 

authority of the assembly with good cause to accept the late filed 

applications as timely. 

RECOMMENDATION OF ADMINISTRATION: 

Approved under the consent agenda 03/17/ - EMW
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AM No. 26-028 

 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 

 
Agenda Date: March 17, 2026 

 

SUBJECT: Acceptance of Late Filed and Retroactive Senior Citizen and Disabled Veteran Exemption Applications for the Period of January 

and February 2026  
 
   

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   <$188,266> FUNDING SOURCE     ARA/NAR/SSA/FSA/RSA 

FROM ACCOUNT #    xxx.xxx.xxx 3xx.xxx PROJECT 

TO ACCOUNT:     PROJECT #                      

VERIFIED BY: 
3 / 3 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

 

CAPITAL       
  

REVENUE <188.3>      
FUNDING:  (Thousands of Dollars) 

General Fund <114.5>      
State/Federal Funds       
Other <73.8>      
TOTAL <188.3>      

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)    

 

 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l   
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Account # Name Exemption Tax Year Amount

52507B01L007 Laura Millen SCIT 2025 $174,950.00

52507B01L007 Laura Millen SCIT 2024 $164,100.00

58484000L003 Benjamin Whipple SCIT 2025 $279,720.00

54062B01L003 Grizzly Bear SCIT 2025 $32,200.00

54062B01L003 Grizzly Bear SCIT 2024 $32,000.00

57737B05L004 Fabio Ferroni DVET 2025 $279,720.00

58292B02L001 Timothy Johansen DVET 2025 $222,500.00

56180000T039 Oral Scott DVET 2025 $279,720.00

52993B10L001 Barry Bunnell DVET 2025 $279,720.00

55858B01L016 Robert Rathburn SCIT 2025 $279,720.00

55858B01L016 Robert Rathburn SCIT 2024 $270,681.00

53494000L005D Danny Ray Sweeten SCIT 2025 $51,800.00

53494000L005D Danny Ray Sweeten SCIT 2024 $51,500.00

57576000L001 Audrey Amundson SCIT 2025 $158,200.00

52720B01L007 Esperanza Murrieta SCIT 2025 $108,500.00

52720B01L007 Esperanza Murrieta SCIT 2024 $103,467.00

52361B01L016 Ray Andrade DVET 2025 $279,720.00

52361B01L016 Ray Andrade DVET 2024 $270,681.00

51630B04L012 Jamie Burns DVET 2025 $279,720.00

51630B04L012 Jamie Burns DVET 2024 $270,681.00

57174B20L033 Dexter Tucker DVET 2025 $279,720.00

55101B01L004A Jeffrey Brouse DVET 2025 $279,720.00

55101B01L004A Jeffrey Brouse DVET 2024 $270,681.00

219N04W28B024 Darry Failing SCIT 2025 $279,720.00

219N04W28B024 Darry Failing SCIT 2024 $270,681.00

51342B03L007 Larry Burgess SCIT 2025 $279,720.00

51342B03L007 Larry Burgess SCIT 2024 $270,681.00

118N02E12D010 Daniel Roberts SCIT 2025 $156,500.00

55071000L001 John Stefanski SCIT 2025 $228,500.00

116N03E15D007 Ronnie Corneille SCIT 2025 $117,800.00

116N03E15D012 Ronnie Corneille SCIT 2025 $49,100.00

116N03E15D012 Ronnie Corneille SCIT 2024 $77,600.00

56334000L016 Stephen Mills SCIT 2025 $170,900.00

57275B03L004 Robert Schenker SCIT 2025 $137,800.00

57275B03L004 Robert Schenker SCIT 2024 $48,900.00

55011B02L010 James Patterson SCIT 2025 $44,420.00

55011B02L010 James Patterson SCIT 2024 $49,900.00

56944000T00A-1 Robert Koski SCIT 2025 $279,720.00

56944000T00A-1 Robert Koski SCIT 2024 $270,681.00
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Account # Name Exemption Tax Year Amount

57347000L001 Richard Stryken SCIT 2025 $279,720.00

57347000L001 Richard Stryken SCIT 2024 $270,681.00

57332B01L015 Mabel Aguirre DVET 2025 $279,720.00

53048B01L003 John Pagel DVET 2025 $279,720.00

54736B03L005 Daniel Piaskowski SCIT 2025 $279,720.00

57402B01L001 William D'Hondt DVET 2025 $279,720.00

57402B01L001 William D'Hondt DVET 2024 $270,681.00

116N04E19C008 David Richvalsky DVET 2025 $279,720.00

116N04E19C008 David Richvalsky DVET 2024 $74,400.00

56816B03L027 Carlos Lagman DVET 2025 $279,720.00

51923B02L008 Samuel Adams SCIT 2025 $279,720.00

51923B02L008 Samuel Adams SCIT 2024 $270,681.00

52082B02L012 James May DVET 2025 $279,720.00

52082B02L012 James May DVET 2024 $270,681.00

216N03W34A016 Skylar Gifford DVET 2025 $30,600.00

216N03W34A016 Skylar Gifford DVET 2024 $30,600.00

51077B14L008 Pavel Snegur SCIT 2025 $279,720.00

57238000L009 Marc Todino DVET 2025 $279,720.00

57505000L002 Wayne Mackey SCIT 2025 $188,500.00

52435B04L018 Paul Erickson SCIT 2025 $279,720.00

52435B04L018 Paul Erickson SCIT 2024 $270,681.00

53287B01L006A John Layton SCIT 2025 $19,020.00

53287B01L006A John Layton SCIT 2024 $23,881.00

218N01W13D013 Joshua Cropper DVET 2025 $279,720.00

58258B02L010 Kyle Laws DVET 2025 $206,700.00

58258B02L010 Kyle Laws DVET 2024 $188,100.00

53105B02L020A Randall Sandvik SCIT 2025 $62,100.00

53105B02L020A Randall Sandvik SCIT 2024 $58,400.00

4U03234-20000 Marc Vradenburg SCIT 2025 $29,600.00

4U03234-20000 Marc Vradenburg SCIT 2024 $28,800.00
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Page 1 of 2 AM No. 26-029 

MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-029 

SUBJECT: Award Proposal No. 26-096P to PND Engineers, Inc., 

RESPEC Company, LLC, and R&M Consultants, Inc. for 

annual contracts each not to exceed $300,000 to 

provide Structural and Hydraulic Infrastructure 

Engineering Services. 

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for 

consideration. 

Route To: Signature 

Purchasing Director 

3 / 2 / 2 0 2 6

X R u s t i n K r a f f t

S i g n e d b y : R u s s K r a f f t

Public Works Director 

3 / 2 / 2 0 2 6

X T o m A d a m s , P E

S i g n e d b y : T o m A d a m s

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y :  C h e y e n n e H e i n d e l

Borough Attorney 

3 / 3 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

3 / 3 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): Analysis Sheet (1p) 

Scope of Services (6p) 

SUMMARY STATEMENT: On December 18, 2025, the Matanuska‑Susitna 
Borough Purchasing Division issued a solicitation requesting 

proposals from qualified professional consultants to provide 

inspection, evaluation, analysis, and design services for 

repairs or improvements to public infrastructure throughout the 

Borough. Services include structural engineering, surveying, 

geotechnical investigations, hydrology and hydraulic analysis, 

and the preparation of plans, specifications, and cost estimates 

for structures such as bridges, culverts, retaining walls, and 

other non‑occupied civil facilities. These services are necessary 
to ensure the safety, resiliency, and long‑term serviceability of 
Borough infrastructure, to support informed capital planning and 

project delivery, and to reduce risk and costs associated with 

Approved under the consent agenda - EMW 
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deferred maintenance and infrastructure failure. Services 

purchased will support the Public Works Department for work in 

all assembly districts. 

 

In response to the advertisement, four proposals were received. 

A proposal evaluation team made up of Borough Public Works staff 

evaluated the proposals. The top three ranked proposals are PND 

Engineers, Inc., RESPEC Company, LLC, and R&M Consultants, Inc., 

see the analysis sheet for details. 

 

These term contracts provide the pre-design & engineering 

division with a set of pre-qualified/pre-selected design 

consultants, based on qualifications, for use on projects under 

$150,000 from start to finish. By using these agreements, 

consultant selection is faster, and we can include pricing as a 

selection factor. Projects exceeding $15,000 will be quoted by 

the Purchasing Division between the three firms, with the lowest 

quote being awarded the task order. It is not anticipated that 

the annual limit ($300k per year, per firm) will be reached on 

any of these contracts; however, establishing authority beyond 

anticipated capacity will allow for competition throughout the 

entire year. 

 

The initial contract period of performance begins upon contract 

execution and ends on June 30, 2027. The term of this agreement 

is one year, with two additional one-year renewals, subject to 

annual appropriation of funds by the Borough Assembly.  

 

In accordance with MSB 3.08.170(B), Administration requests 

authority to modify the resulting contract completion date by 90 

days for unforeseen circumstances. 

 

The Public Works Department, Project Management Division, will 

be administering the contract. 

 

RECOMMENDATION OF ADMINISTRATION: Approve the subject action 

memorandum. 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-030   

SUBJECT: Award of bid number 26-112B to Alaskan Industries Inc. 

for the contract amount of $122,670.00 for Brett Ice Rink Rubber 

Flooring Replacement. 

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for consideration. 

Route To: Signature 

Purchasing Director 

3 / 3 / 2 0 2 6

X R u s t i n K r a f f t

S i g n e d b y : R u s s K r a f f t

Public Works Director 

3 / 3 / 2 0 2 6

X T o m A d a m s ,  P E

S i g n e d b y : T o m A d a m s

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l

Borough Attorney 

3 / 3 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s

Borough Manager 

3 / 3 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d  b y :  M i k e  B r o w n

Borough Clerk 

R e c o v e r a b l e  S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d  b y :  L o n n i e  M c K e c h n i e

ATTACHMENT(S): Analysis Sheet (1p) 

Scope of Work (2p) 

SUMMARY STATEMENT: On January 14, 2026, the Matanuska-Susitna 

Borough Purchasing Division issued a solicitation requesting bids 

from qualified contractors to remove and replace the Brett Memorial 

Ice Rink Flooring with ice rink rated flooring. The current 

flooring at the ice rink is approximately 26 years old and has 

exceeded its life span of 20 years and has become difficult to 

maintain. The Arena gets between 120-130K people per year with 75K 

skaters per year. 

The Services purchased will support the Public Works Department in 

assembly district #2.  

In response to the advertisement, two bids were received. Award 

recommendation is being made to Alaskan Industries Inc. as the 

lowest responsive and responsible bidder based on Total Bid Amount. 

Approved under the consent agenda 03/17/26 - EMW
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The final completion date for this project is May 31, 2026.  

 
In accordance with MSB 3.08.170(B), Administration requests 

authority to modify the resulting contract completion date by 90 

days for unforeseen circumstances. 

 

The Public Works Department will be administering the contract. 

 

RECOMMENDATION OF ADMINISTRATION: Approve the subject action 

memorandum.  
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AM No. 26-030                                                                                                                                                      

 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: March 17, 2026 

 

SUBJECT: Award of bid number 26-112B to Alaska Industries Inc. for the contract amount of $122,670.00 for Brett Ice Rink Rubber 

Flooring Replacement. 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $122,670.00 FUNDING SOURCE    Cultural and Rec Services Capital Projects  

FROM ACCOUNT #    440.000.000 4xx.xxx PROJECT#15053-1800-1806 

TO ACCOUNT :     PROJECT #                      

VERIFIED BY: 
3 / 3 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

CERTIFIED BY: 

DATE: DATE: 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

    OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

  

CAPITAL 122.7      
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       

Other 122.7      
TOTAL 122.7      

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)    

 

PREPARED BY: 

  

PHONE: 

 

 

DEPARTMENT: 

  

DATE: 

 

 

 

 
 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
 

 

 

 
 

 

DATE: 
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SCOPE OF WORK 
BID 26-112B 

BRETT ICE RINK RUBBER FLOORING REPLACEMENT 

1.01  General  
The Matanuska-Susitna Borough is requesting bids to remove existing Mondo ice rink rated rubber flooring and install 
new ice rink rated rubber flooring of equal or greater quality at the Brett Memorial Ice Areana, Located at 701 East 
Bogard Road, Wasilla, Alaska 99654. The flooring at the Brett Memorial Ice Areana is approximately 26 years old and has 
exceeded its life span of 20 years and has become difficult to maintain and needs to be replaced. The Areana gets 
between 120-130K people per year with 75k skaters per year.  

The installation must be performed and fully completed during the annually scheduled facility 
shutdown, from May 1 through May 31, 2026.    

A. Contractor shall provide all labor, materials, tools, expertise, supervision, and miscellaneous supplies required
to perform the work, within the stated period of time.

B. Remove existing ice rink rubber flooring and palletize the salvageable material. Notify the MSB Project
Manager when the salvageable material is ready for pickup. Prepare the substrate by filling cracks and divots
with patch material in accordance with the flooring manufacturer’s requirements.

C. Work and access to the facility during the shutdown period will be unrestricted; however, the contractor shall
submit an installation schedule identifying proposed working hours. This schedule will allow the facility
manager to coordinate other maintenance activities during the shutdown.

D. Preferred Manufacturers: Mondo (Ramflex® tiles) or equivalent. This is a specialty product that needs to be
installed by an approved vendor.

E. Approximate area: 7,600 Square Feet (estimate only); Contractor to field verify quantities and conditions
during pre-bid.

F. Color selections are identified in attachment #1. Final color selection will depend on product availability to
meet the shutdown schedule for this project.

G. Pre-bid will be conducted at an on-site visit. Attendance is strongly recommended to familiarize bidders with
site conditions.

 1.02 Delivery, Storage, and Handling 

A. Contractor-Owned tools and supplies may be stored on site at the contractor’s risk. Storage locations will be
coordinated with the Project Manager and facility manager.

B. Materials delivered to the site shall remain in original, unopened shipping packaging until installation.

1.03 Project Site Conditions 

A. The contractor shall coordinate facility access requirements with the Borough for the duration of the contract
period.

1.04 Clean-Up 

A. All debris related to the work shall be removed from the building at the contractor’s expense. MSBSD and
MSB dumpsters are not available for contractor use.

B. The Contactor shall be responsible for temporarily moving and replacing any obstacles or furnishings
necessary to perform the work.

1.05 Project Schedule 

Construction is from May 1 through May 31, 2026. 
AM 26-030
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1.06 Warranty  
 

A. One (1) year warranty on labor and manufacturer’s standard warranty on Materials. 
 
1.08 Contract Closing  
 

A. A Site inspection will be conducted with the Borough Project Manager and the contractor upon completion of 
the work. A punch list will be issued, and all items must be corrected prior to final acceptance. 

B. MSB Closeout Document 
C. Alaska Department of Labor Notice of Completion 
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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 26-031 

SUBJECT: Award of proposal number 26-081P to Koniag Cyber 

Solutions, LLC for the three-year contract amount of 

$526,833.00 to provide Cyber Security Managed 

Detection and Response Services. 

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for 

consideration. 

Route To: Signature 

Purchasing Director 

3 / 4 / 2 0 2 6

X R u s t i n K r a f f t

S i g n e d b y : R u s s K r a f f t

Information Technology 

Director 

R e c o v e r a b l e S i g n a t u r e

X L e a h J o n e s

S i g n e d b y :  L e a h J o n e s

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y :  C h e y e n n e H e i n d e l

Borough Attorney 

3 / 4 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

3 / 4 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): Analysis Sheet (1p) 

Scope of Services (4p) 

SUMMARY STATEMENT: On November 6, 2025, the Matanuska‑Susitna 
Borough Purchasing Division issued a solicitation requesting 

proposals from qualified firms to provide Cyber Security Managed 

Detection and Response Services. This contract will allow the 

Borough Information Technology staff to proactively reduce 

cybersecurity risks, protect sensitive and critical information, 

and prevent disruptions to essential public services. These 

services strengthen the Borough’s ability to detect and respond 

to cyber incidents in a timely manner, reduce potential 

financial and operational impacts, and support the Assembly’s 

responsibility to safeguard public assets and maintain public 

trust in Borough operations. 

Services purchased will support the Information Technology 

Approved under the consent agenda 03/17/26 - EMW
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Department for all assembly districts. 

 

In response to the advertisement, seventeen proposals were 

received. A proposal evaluation team made up of Borough 

Information Technology Staff evaluated the proposals and 

selected Koniag Cyber Solutions, LLC as the most advantageous 

firm for the Borough.  

 

The initial contract period of performance begins upon execution 

of the contract and ends on June 30, 2027. The term of this 

agreement is one year, with two additional one-year renewals 

(potentially a three-year contract), subject to annual 

appropriation of funds by the Borough Assembly. 

 
In accordance with MSB 3.08.170(B), Administration requests 

authority to modify the resulting contract completion date by 90 

days for unforeseen circumstances. 

 

The Information Technology Department, Infrastructure/Security 

Division will be administering the contract. 

 

RECOMMENDATION OF ADMINISTRATION: Approve the subject action 

memorandum. 
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 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: March 17, 2026 

 

SUBJECT: Award of proposal number 26-081P to Koniag Cyber Solutions, LLC for the three-year contract amount of $526,833.00 to 

provide Cyber Security Managed Detection and Response Services.  

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $526,833* FUNDING SOURCE   FY27 IT Operating Budget   

FROM ACCOUNT #    100.115.122 4xx.xxx PROJECT 

TO ACCOUNT :     PROJECT #                      

VERIFIED BY: 
3 / 4 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

CERTIFIED BY: 

DATE: DATE: 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

    OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual  526.8*     
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING  526.8*     

  

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund  526.8*     
State/Federal Funds       

Other       
TOTAL  526.8*     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *Subject to approval of Annual budgets 

 

PREPARED BY: 

  

PHONE: 

 

 

DEPARTMENT: 

  

DATE: 

 

 

 

 
 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
 

 

 

 
 

 
DATE: 
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Generated on Feb 17, 2026 10:00 AM AKST - Dustin Silva 

Page 1 of 1 

26-081P Cyber Security Managed Detection and Response Service
Scoring Summary

C - Evaluation Phase 
3: Presentations 

C-1 - Software Fit
and Functional

Capability 

C-2 - Implementation
Readiness and

Support 

C-3 - Presentation
Quality and Team

Expertise 

Supplier / 100 pts / 50 pts / 30 pts / 20 pts 

Koniag Cyber Solutions 81.2 pts 44 pts 22.8 pts 14.4 pts 

Scopewell Solutions 75.6 pts 42 pts 16.8 pts 16.8 pts 

World Wide Technology 63.2 pts 32 pts 16.8 pts 14.4 pts 

Computer Task Group, Inc. 52.8 pts 24 pts 16.8 pts 12 pts 

Golden Five LLC 52.8 pts 24 pts 16.8 pts 12 pts 

AM 26-031
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SCOPE OF SERVICES 

26-081P, CYBER SECURITY MANAGED DETECTION AND RESPONSE SERVICE

1 Statement of Work 

1.1 Purpose 

The purpose of this Request for Proposal (RFP) is to invite prospective vendors to submit a proposal to 
supply a Managed Detection and Response Service (MDR) to Matanuska-Susitna Borough (MSB). The 
RFP provides vendors with the relevant organizational, operational, service and performance, system, 
and architectural requirements of an MDR. 

1.2 Coverage and Participation 

The intended coverage of this RFP, and any agreement resulting from this solicitation, shall be for the 
use of all departments at MSB and any of its satellite offices. MSB reserves the right to add and/or delete 
elements or to change any element of the coverage and participation at any time without prior notification 
and without any liability or obligation of any kind or amount. 

1.3 Period of Performance 

The intended period of performance will be June 1, 2026, through June 30, 2029. The award of this 
contract will be contingent upon approval of the FY27 budget.  A break-out of the cost per year will be 
required with an option to renew yearly after original contract. Contract will include a proof of concept 
of 30-90 days before June 1, 2026.   

1.4 The MSB anticipates annual services for this contract to cost less than $175,000. 

2 General Information 

2.1 Original RFP Document 

MSB shall retain the RFP and all related terms and conditions, exhibits, and other attachments, in original 
form in an archival copy.  

2.2 The Enterprise 

The Matanuska-Susitna Borough (MSB) is committed to strengthening its security posture to address 
today’s intricate and evolving cyber threat landscape. The requirements outlined in this document 
combine the Borough’s business and technical objectives, project scope, and desired features, including 
both functional specifications and workflow expectations, to ensure protection of MSB’s digital assets, 
sensitive data, and critical infrastructure. 

The goals of the Managed Detection and Response Service include enhancing threat and vulnerability 
management capabilities, improving security device management with integrated monitoring, ensuring 
comprehensive auditing and compliance, and streamlining incident response processes. Additionally, the 
service should facilitate ongoing staff training and skill development.  MSB wants to minimize the 
organization’s exposure to security risk and enhance its overall security posture.  In addition, we want to 
improve the accuracy and reliability of security processes that also minimize errors and inconsistencies.  

2.3 Proposal Variations: 
Vendors are encouraged to submit multiple proposals if desired, to reflect different service tiers, scalability 
options, or pricing models. This flexibility will allow the Borough to evaluate solutions that best align with 
current and future needs.  Vendors will be limited to two proposals.   

2.4 Existing Technology Environment 

The following is a listing of our current technology environment. 
Microsoft Defender, Microsoft Purview, Firewall, Routers and Switches, Windows Servers and Desktops, 
Linux Servers and Desktops, Mac Devices, iOS Devices, Virtualization, Solar Winds (optional).  
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If the proposed solution includes or integrates with Microsoft Sentinel, vendors should note that the 
Matanuska-Susitna Borough will procure Sentinel licensing separately. Vendors should not include 
Sentinel licensing costs in their pricing proposals; however, the cost of that software will be factored into 
the vendor's total contract amount when evaluating proposals. 

3 Scope of Work, Specifications, and Requirements 

The service must be scalable across all MSB locations and infrastructure, supporting on-premise, cloud, co-
managed, or hybrid architectures, with vendor recommendations on the best approach. It should provide 
monitoring of Outlook email environments with rapid detection and response to phishing, malware, and other 
suspicious activities, as well as integrate smoothly with existing MSB infrastructure while allowing for future 
growth. The service should include optional periodic penetration testing with reporting and remediation 
recommendations, comprehensive incident management covering containment, remediation, and root cause 
analysis, and robust training for Borough IT staff via the MSB’s training platform. 
 

3.1 Service Management 

1. SLA Management 
• Describe the process by which formal SLA for managed security services is being established. 

• Describe the process by which SLA is being monitored and evaluated. 

• Describe the process by which SLA is being reviewed and improved. 

2. Service Report 

• Indicate the types of service reports that are provided. 

• Describe the process by which service reports are being generated and submitted. 

• Indicate the types of communication channels that are provided, such as onsite meeting and conference 
meeting. 
 

3.2 Service Features 

1. Capability of Real-Time Monitoring and Analysis 
• Indicate whether your service supports real-time security event and log monitoring and analysis. 

• If the answer is “yes,” describe the process/factor by which the capability is provided. 

2. Onsite Incident Response Support 

• Indicate whether your service supports onsite incident response. 

• If the answer is “yes,” describe the process/factor by which the capability is provided. 

3. Services Support Multiple Vendors’ Products 
• Indicate whether your service supports multiple vendors’ products. 

• If the answer is “yes,” describe the process/factor by which the capability is provided. 

4. In-Depth Technical and Security Request Support 

• Indicate whether your service supports in-depth technical and security requests. 

• If the answer is “yes,” describe the process/factor by which the capability is provided. 

5. Real-Time View Through Flexible Client Interface 
• Indicate whether your service supports real-time view through flexible client interface. 

• If the answer is “yes,” describe the process/factor by which the capability is provided. 
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6. Dedicated Team per Client 

• Indicate whether your service supports dedicated team per client. 

• If the answer is “yes,” describe the process/factor by which the capability is provided. 

7. Support Compliance Audit and Assessment 
• Indicate whether your service supports compliance audit and assessment. 

• If the answer is “yes,” describe the process/factor by which the capability is provided. 

8. 24x7x365, Multiple, Redundant SOCs With Disaster Recovery and Global Coverage 

• Indicate whether your organization has multiple, redundant SOCs with disaster recovery and global 
coverage. 

• If the answer is “yes,” describe the process/factor by which the capability is provided. 

9. Global Online Community Providing Insight and Intelligence 

• Indicate whether your organization has a global online community providing insight and intelligence. 

• If the answer is “yes,” describe the process/factor by which the capability is provided. 

 
3.3 Service Operations 

1. Implementation and Configuration 
Proposals should provide a detailed service scope that clarifies all included features and capabilities, along 
with clear implementation timelines covering each phase from initial assessment to full operational 
deployment. They must outline transition plans for ongoing management by existing staff in cases where 
a dedicated IT security team is unavailable, and state any assumptions regarding feature gaps or 
limitations. The submission should also specify arrangements for ongoing support and maintenance. 
Furthermore, proposals need to describe how the product integrates with Microsoft Defender endpoint, or 
if the service uses its own endpoint protection, how it avoids conflicts with the built-in Microsoft tools. 
Additionally, there should be a comprehensive explanation of how the product works with Windows 
Defender Online logging from both workstations and servers. 

• Describe the process by which functional security devices for your services are deployed. Include any 
tasks that must be performed on systems or devices already deployed (e.g. network configuration and 
third-party integration). 

• Describe the process by which the security management device/appliance for your service is deployed. 
Include any tasks that must be performed on systems or devices already deployed. 

• Describe the process by which the security reporting device/appliance for your service is deployed. 
Include any tasks that must be performed on systems or devices already deployed. 

2. Ongoing Operations 

• Describe the process by which the initial configuration of your service is performed. Include the 
implementation of any necessary security devices, the creation of any rules, and the configuration of 
any and all settings required for optimal operations. 

• Describe the process by which the initial configuration of your service is updated and maintained. 
Include the update of any necessary security devices, the update and/or modification of any rules, etc. 

3. Auditing and Reporting 
• Describe the logging capabilities for security devices. Address both onsite logging capabilities (within 

our organization’s perimeter) and offsite logging capabilities (within MDR’s perimeter). Indicate the 
type of data that can be captured as well as all protection and control mechanisms that are applied to 
the logs (including log encryption, log access restrictions, etc.). 
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• Describe the auditing and reporting capabilities for captured logs. Address whether standard report 
templates exist, whether they must be constructed, or whether the system supports ad hoc reporting 
only. Where standard templates exist, indicate what types of reports they represent and in all cases 
indicate what types of information can be presented in reports. 

 
3.4 Service Support 

Describe how you work with clients to deliver services. 

1. Customer Support 
• Do you provide toll-free customer support 24 hours a day, seven days a week? Please specify all paid 

support options. 

2. Implementation Support 
• Do you provide complete turnkey, onsite implementation and project management support? Please 

specify which support will be included and which is provided for an additional fee. Also specify whether 
support is available directly from the vendor or provided through a partner. 

 
3.5 Questionnaire attachments 

Fill out the attached questionnaires & submit with the proposal.  

 

 
END OF SCOPE 
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Ordinance Serial No. 25-103 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 25-195 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

AMENDING REPEALING MSB 17.02 MANDATORY LAND USE PERMIT IN ITS 

ENTIRETY AND ADOPTING MSB 17.07 LAND USE REVIEW. 

AGENDA OF: September 16, 2025 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Refer to Planning Commission for 90 days. 

Route To Signatures 

Originator 

9 / 3 / 2 0 2 5

X A l e x S t r a w n

S i g n e d b y : A l e x

Department Director 

9 / 3 / 2 0 2 5

X A l e x S t r a w n

S i g n e d b y : A l e x

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X L i e s e l Z a n t o f o r C H

S i g n e d b y : L i e s e l W e i l a n d

Borough Attorney 

9 / 3 / 2 0 2 5

X J o h n A s c h e n b r e n n e r f o r N . S .

S i g n e d b y : J o h n A s c h e n b r e n n e r

Borough Manager 

9 / 3 / 2 0 2 5

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

9 / 5 / 2 0 2 5

X B r e n d a J . H e n r y f o r

S i g n e d b y : B r e n d a H e n r y

ATTACHMENT(S): Ordinance Serial No. 25-103 (12pp) 

MSB 17.02 (4pp) 

Planning Commission Resolution No. 25-20 (3 pp)

SUMMARY STATEMENT: This ordinance is at the request of 

Assemblymember Sumner. 

This ordinance repeals MSB 17.02 Mandatory Land Use Permit in its 

entirety and adopts MSB 17.07 Land Use Review.  

This review process is intended to improve the level of compliance 

with existing Borough code by providing pertinent regulatory 

information to those proposing development. This review applies to 

the construction, placement, or addition to any building 480 square 

feet or larger. It also applies to development within the Borough’s 

75’ waterbody setback. In addition, any landowner can request a 

Postponed to 03/17/26 with Assemblymembers Bowles 
& Fonov opposed. 12/16/25 - EMW
Removed from unfinished business at approval of 
agenda and no action taken. 03/17/26 - EMW

c:::;;:,;;;i 
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Ordinance Serial No. 25-103 

review of a proposal not subject to the application process so a 

landowner can be assured the development is in compliance with 

Borough code. 

The review process has the following intended benefits: 

1. Improves the process by which code is communicated to the

public and increase compliance with Borough code. 

2. Prevents Borough residents from building illegally, 

particularly related to Borough setbacks. This reduces code 

enforcement fines, variance applications, and bank financing 

issues if the owner wants to sell their property. 

3. Provides a fast determination to the applicant on whether

the proposed development is fully compliant with applicable MSB 

code. 

The proposed ordinance supports the goals and objectives of the 

Matanuska-Susitna Borough Comprehensive Plan. 

Matanuska-Susitna Borough Comprehensive Plan 

Goal E-3: Create an attractive environment for business 

investment. 

Policy E3-2: Institute appropriate land use guidelines and 

regulations that reduce land use conflicts and protect residents 

and businesses. 

Goal LU-1: Protect and enhance the public safety, health, and 

welfare of Borough residents. 

Policy LU1-1: Provide for consistent, compatible, effective, 

and efficient development within the Borough. 

Improving compliance with the underlying requirements of Borough 

code is the ultimate goal of this ordinance. A such, it is not the 

intent of the Borough Assembly that staff be heavy handed in 

situations where through oversight or other innocent mistake a 

landowner or agent fails to apply for a timely review.  Rather, it 

is the intent of the Borough Assembly that staff educate and 

encourage compliance with the ordinance to include issuing after-

the-fact permits when circumstances warrant. 

Finally, this ordinance will expire after 2 years.  Of course, the 

Borough Assembly can vote to extend it at a later time, but since 

the goal is improving compliance with the underlying requirements 

of Borough code, there will be data after 2 years to determine 

whether the ordinance is fulfilling this objective.  

RECOMMENDATION OF ADMINISTRATION: Refer to Planning Commission and 

then introduce and set for public hearing. 
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CHAPTER 17.02: MANDATORY LAND USE PERMIT

Section

17.02.010 Intent and applicability

17.02.020 Land use permit

17.02.030 Procedure

17.02.040 Action on applications

17.02.010 INTENT AND APPLICABILITY.

(A) It is the intent of this chapter to improve the level of compliance with existing borough

code by establishing a mandatory land use review process and directly providing regulatory

information to persons proposing development within the borough outside of the cities of

Houston, Palmer, and Wasilla.

(B) This chapter is applicable within all areas of the Matanuska-Susitna Borough outside of

the cities of Houston, Palmer, and Wasilla and the Port District, as established in MSB

18.02.020, Boundaries.

(C) There are federal, state, and local requirements governing land use. It is the

responsibility of the individual land owners to obtain a determination whether such

requirements apply to the development of their land. Any land within the boundaries of the

Matanuska-Susitna Borough is subject to land use and development regulations. It is not the

intent of this chapter to replace or supersede regulations of other chapters within this title.

Additional information and permits, such as flood damage prevention, mobile home park

ordinance, conditional uses, and regulation of alcoholic beverages may be required in

accordance with the borough code. This title will be amended and updated as necessary

when new MSB Title 17 regulations are adopted.

(D) A land use permit is not required where commencement of construction or placement,

as defined in MSB 17.125, occurred before the effective date of the ordinance codified in this

chapter.

(Ord. 10-108, § 2, 2010; Ord. 07-121, § 2, 2007; Ord. 06-192(AM), § 3 (part), 2007)

17.02.020 LAND USE PERMIT.

OR 25-103 
IM 25-195
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(A) The land owner or authorized agent shall obtain a land use permit from the Matanuska-

Susitna Borough Planning Department prior to the commencement of:

(1) [Repealed by Ord. 11-073, § 2, 2011]

(2) [Repealed by Ord. 11-073, § 2, 2011]

(3) [Repealed by Ord. 11-073, § 2, 2011]

(4) [Repealed by Ord. 11-073, § 2, 2011]

(5) [Repealed by Ord. 13-025, § 2, 2013]

(6) construction or placement of any building within 75 feet of any watercourse or

water body;

(B) A landowner or authorized agent may voluntarily request a land use permit for any

structure or use not required to obtain a permit under this chapter.

(C) A permit is not required under this chapter when the proposed use is subject to another

permit within this title.

(Ord. 22-104, § 2, 2022; Ord. 13-025, § 2, 2013: Ord. 11-073, § 2, 2011: Ord. 06-192(AM), § 3 (part), 2007)

17.02.030 PROCEDURE.

(A) A complete land use permit application shall be submitted to the planning and land use

director on a form provided by the planning and land use department.

(B) A complete land use permit application will contain the following attachments:

(1) [Repealed by Ord. 22-104, § 3, 2022], 2011]

(2) site plan;

(a) site plans are not required to be certified but shall clearly identify the following:

(i) north arrow;

(ii) boundaries of parcel;

(iii) size, location, and setback dimensions of proposed structures;
OR 25-103 
IM 25-195
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(iv) names and location of adjacent roadways;

(v) location of rights-of-way and public easements within and adjacent to the

parcel;

(vi) location and name of adjacent water bodies;

(vii) location of subsurface sewage disposal systems; and

(viii) intended use of proposed structures.

(3) [Repealed by Ord. 11-073, § 3 (part), 2011]

(4) [Repealed by Ord. 11-073, § 3 (part), 2011]

(C) [Repealed by Ord. 11-073, § 3 (part), 2011]

(D) [Repealed by Ord. 11-073, § 3 (part), 2011]

(E) An application fee as established by the assembly, payable to the Matanuska-Susitna

Borough, shall be submitted with the application. If more than one land use permit fee is

required under this chapter, the applicant shall pay only one fee, whichever is the highest.

(F) A copy of the application shall be retained in the planning and land use department files.

(Ord. 22-104, § 3, 2022; Ord. 11-073, § 3 (part), 2011: Ord. 06-192(AM), § 3 (part), 2007)

17.02.040 ACTION ON APPLICATIONS.

(A) The planning and land use director or designated staff shall determine whether an

application for a land use permit is complete. For incomplete applications, a written

explanation of application deficiencies shall be provided within seven working days of the

date the application is received in the planning and land use department.

(B) [Repealed by Ord. 22-104, § 4, 2022], 2011]

(C) In reviewing a land use permit application, the planning and land use director shall make

specific findings explaining how the proposal does or does not conform to the requirements

of this title. The planning and land use director also may provide options as to how the

proposal may conform to these requirements.

(D) The planning and land use director shall render a decision within ten working days from

the date the application is determined complete.

OR 25-103 
IM 25-195
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(1) Permits under this chapter shall be reviewed and approved based on compliance

with borough code, including but not limited to the following:

(a) setbacks;

(b) special land use districts;

(c) flood hazard areas;

(d) driveway permits;

(e) conditional uses; and

(f) multifamily development permits.

(E) If a decision is not rendered within the allotted review time, the applicant shall be

entitled to a complete refund of fees.

(F) [Repealed by Ord. 22-104, § 4, 2022], 2011]

(G) [Repealed by Ord. 22-104, § 4, 2022], 2011]

(H) [Repealed by Ord. 22-104, § 4, 2022], 2011]

(I) Appeals from a decision granting or denying a land use permit under this chapter shall

be filed and conducted in accordance with MSB 15.39.

(Ord. 22-104, § 4, 2022; Ord. 11-073, § 3 (part), 2011: Ord. 06-192(AM), § 3 (part), 2007)
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By: 
Introduced: 

Public Hearing: 
Action: 

MATANUSKA-SUSITNA BOROUGH 

PLANNING COMMISSION RESOLUTION NO. 25-20 

A. Strawn
10/06/25
10/20/25
Approved

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH PLANNING COMMISSION 
RECOMMENDING APPROVAL OF AN ORDINANCE REPEALING MSB 17.02 
MANDATORY LAND USE PERMIT IN ITS ENTIRETY AND ADOPTING MSB 17.07 
LAND USE REVIEW. 

WHEREAS, Assembly Ordinance 25-103 repeals MSB 17.02 

Mandatory Land Use Permit in its entirety and adopts MSB 17.07 

Land Use Review; and 

WHEREAS, the review process is intended to improve the level 

of compliance with existing Borough code by providing pertinent 

regulatory information to those proposing development; and 

WHEREAS, the review process is intended to prevent Borough 

residents from building illegally, particularly related to Borough 

setbacks. This reduces code enforcement fines, variance 

applications, and bank financing issues if the owner wants to sell 

their property; and 

WHEREAS, the proposed ordinance will provide a fast 

determination to the applicant on whether the proposed development 

is fully compliant with applicable MSB code; and 

Planning Commission Resolution 25-20 Page 1 of 3 OR 25-103 
IM 25-195

239



WHEREAS, Assembly Ordinance 25-103 supports the goals and 

objectives of the Matanuska-Susitna Borough Comprehensive Plan. 

NOW, THEREFORE, BE IT RESOLVED, that the Matanuska-Susitna 

Borough Planning Commission hereby recommends approval of Assembly 

Ordinance 25-103. 

ADOPTED by the Matanuska-Susitna Borough Planning Commission 

on this 20th day of October, 2025. 

ATTEST 

(SEAL) 

........ - - - . -
/-i•: /�:. ' • - • --:�:- .. _-�. ---.:, 
- -., ... - ·.... � -=
-=- � ... .......  -- . - ..._ 

-= -:::::�. -- - =-� - • - --...."' -- - - - -- ,____ ... .- ,-- ....._ 

-.: - --_ --.: - .- • --- ----- ::
,: --_·.:: .:=- -. -... - - ,_'-.. _____ _ 

- .. - . - ..

Planning Commission Resolution 25-20 

RICHARD ALLEN, 

Page 2 of 3 OR 25-103 
IM 25-195

Chair 
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YES : mt Co.be, Sco<?,�i o, I\\ \c,(\ I tos�kc, C,o\W\'5 

No: NC)f\e 
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- Adopted: 03/03/26 
Vetoed: 03/15/26 

Motion to Override Mayoral Veto Passed: 03/17/26 

MATANUSKA-SUSITNA BOROUGH 
RESOLUTION SERIAL NO. 26-019 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY SUPPORTING 
A JOINT MARKETING EFFORT BETWEEN THE BOROUGH AND TERRA ENERGY 
CENTER CORPORATION FOR THE PROMOTION AND DEVELOPMENT OF DESIGNATED 
BOROUGH LANDS TO SOLICIT EXPRESSIONS OF INTEREST FROM LARGE POWER 
CONSUMERS FOR DATA CENTER, ENERGY INFRASTRUCTURE, ADVANCED 
MANUFACTURING, AND INDUSTRIAL DEVELOPMENT OPPORTUNITIES 

WHEREAS, the Borough is committed to fostering economic 

development, creating diverse revenue streams, and enhancing 

employment opportunities for Borough residents; and 

WHEREAS, Terra Energy Center Corporation ( "TECC") is 

developing an energy infrastructure project in the Borough, to 

power industrial and commercial investment in the Borough; and 

WHEREAS, in April 2026 TECC will be launching an international 

marketing campaign, to market Alaska and specifically the Borough 

as a desirable destination for significant investment and 

industrial and large facilities development; and 

WHEREAS, the Land and Resource Management Division has 

identified certain Borough-Managed parcels suitable for inclusion 

in a joint marketing effort, including: Fish Creek parcels 

(approximately 3,435 acres) along the proposed West Susitna Access 

Road corridor), the Ayrshire North parcels (approximately 2,560 

acres), the Goose Creek parcels (approximately 2,645 acres, and 

the Hollywood Road parcels (approximately 1230 acres) which 

Page 1 of 7 Resolution Serial No. 26-019 
IM No. 26-050 

242



- provides options for potential investors to evaluate; and 

WHEREAS, TECC intends to pursue formal lease agreements with 

the Borough for two areas to be included in the joint marketing 

effort: the Lake Lorraine parcels (approximately 1,058 acres) and 

the Goose Creek Parcels (approximately 2,645 acres), both located 

in or near Port MacKenzie; and 

WHEREAS, the strategic location of these parcels near Port 

MacKenzie provides exceptional access to tidewater, international 

transportation, the State's primary population center, and 

Alaska's major cargo airport; and 

WHEREAS, Alaska offers unique competitive advantages for data 

center, robotics manufacturing, and advanced computing 

development, including natural cooling from subarctic climate that 

dramatically reduces facility cooling costs, firm baseload power 

supply from TECC's planned generation facility, and existing fiber 

optic infrastructure for connectivity; and 

WHEREAS, the purpose of this joint marketing effort is to 

solicit expressions of interest from large power consumers who may 

be interested in the development of these parcels for energy-

intensive operations; and 

WHEREAS, according to the McKinley Research Group study 

"Economic Impacts of West Susitna Access Road Development," 

development of lands along the West Susitna Access Road corridor 

could unlock access to significant mineral resources, with 

Page 2 of 7 Resolution Serial No. 26-019 
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potential for $7 million or more annually in taxes and royalties 

from a single mining project, with additional projects potentially 

doubling or tripling this revenue; and 

WHEREAS, the West Susitna region has been identified by the 

United States Geological Survey as a priority region for critical 

minerals development, containing significant deposits of gold, 

copper, and other strategic minerals essential for national supply 

chain security and domestic manufacturing; and 

WHEREAS, Federal policy priorities, including Executive 

Orders on critical minerals and supply chain resilience, emphasize 

the importance of developing domestic sources of strategic 

minerals to reduce dependence on foreign suppliers and strengthen 

national security; and 

WHEREAS, the joint marketing effort is planned to launch in 

April of 2026, and will present a unified, comprehensive 

development opportunity to potential investors and large power 

consumers. 

NOW, THEREFORE, BE IT RESOLVED, the Borough supports and 

authorizes the Manager to engage in the following: 

Support for Joint Marketing Effort. The Assembly hereby 

expresses its support for a joint marketing effort between the 

Borough and TECC to solicit expressions of interest from large 

- power consumers for the development of designated Borough and TECC 

lands for data center, 

Page 3 of 7 

energy infrastructure, robotics 

Resolution Serial No. 26-019 
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-

-

manufacturing, and industrial development opportunities. 

Designated Borough Parcels. The following Borough-Managed 

parcels are hereby designated for inclusion in the joint marketing 

effort: 

• Fish Creek Parcels - approximately 3,435 acres 

• Ayrshire North Parcels - approximately 2,560 acres 

• Goose Creek Parcels - approximately 2,645 acres 

• Hollywood Road Parcels - approximately 1,230 acres 

TECC Lease Parcels. The Assembly acknowledges that TECC 

intends to pursue formal lease agreements with the Borough for the 

following parcels to be included in the joint marketing effort: 

• Lake Lorraine Parcels - approximately 1,058 acres 

• Goose Creek Parcels - approximately 2,645 acres 

Authorization to Negotiate Leases. The Manager is hereby 

authorized to negotiate lease terms with TECC for the Lake Lorraine 

lands and lands identified as Goose Creek Parcels, subject to 

approval by the Assembly. 

Marketing Coordination. The Manager, or designee, is hereby 

authorized to coordinate with TECC on joint marketing activities, 

including but not limited to: preparation of marketing materials, 

participation in industry conferences and trade shows, engagement 

with potential investors and large power consumers, and other 

promotional activities consistent with this Resolution. TECC shall 

Page 4 of 7 Resolution Serial No. 26-019 
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fund the marketing effort and the Borough shall provide appropriate 

staff and related support. 

Economic Development Priorities. The Assembly identifies the 

following economic development priorities for the joint marketing 

effort: 

• Attraction of data center and advanced computing 

facilities 

• Robotics manufacturing and advanced technology 

operations 

• Support for critical minerals mining development 

• Clean fuels manufacturing and carbon utilization 

technologies 

• Agricultural development including controlled 

environment agriculture 

• Maximization of property tax revenue for the Borough 

• Generation of lease revenue streams through public­

private partnerships 

• Creation of high-quality jobs for Borough residents 

Duration. This Resolution shall remain in effect for a period 

of 24 months from the date of adoption, unless extended by 

subsequent Assembly action. 

Page 5 of 7 Resolution Serial No. 26-019 
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Reporting. The Borough Manager shall provide periodic updates 

to the Assembly on the progress of the joint marketing effort, 

expressions of interest received, and any development proposals 

under consideration. 

Reservation of Rights. Nothing in this Resolution shall be 

construed to obligate the Borough to sell, lease, or otherwise 

dispose of any Borough-managed lands. Any such disposition shall 

require separate Assembly action in accordance with applicable 

Borough Code provisions and state law. 

Page 6 of 7 Resolution Serial No. 26-019 
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ADOPTED by the Matanuska- Susitna Borough Assembly this 3 day 

of March , 2026 . 

VETOED by the Mayor on the 17 day of March , 2026, and the 

motion to override the Mayoral veto did pass. 

EDNA DeVRIES , Borough Mayor 

ATTEST : 

Clerk 

( SEAL) 

Motion to Override Mayoral Veto Vote : 

YES : Bowles , McKee , Sumner , Gamble , fonov , and Bernier 

NO : Nowers 

Main Motion Vote: 

- YES : McKee , Sumner , Gamble , fonov , and Bernier 

NO : Bowles and Nowers 

Page 7 of 7 Resolution Serial No . 26- 019 
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Page 1 of 2 IM No. 26-050 

Resolution Serial No. 26-019 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-050 

SUBJECT: A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

SUPPORTING A JOINT MARKETING EFFORT BETWEEN THE BOROUGH AND TERRA 

ENERGY CENTER CORPORATION FOR THE PROMOTION AND DEVELOPMENT OF 

DESIGNATED BOROUGH LANDS TO SOLICIT EXPRESSIONS OF INTEREST FROM 

LARGE POWER CONSUMERS FOR DATA CENTER, ENERGY INFRASTRUCTURE, 

ADVANCED MANUFACTURING, AND INDUSTRIAL DEVELOPMENT OPPORTUNITIES.  

AGENDA OF:March 3, 2026  

Assembly Action: Adopted with Assemblymembers Nowers and 
Bowles opposed 03/03/26 - BJH
Vetoed 03/15/26 - EMW
Motion to Override Mayoral Veto passed. 03/17/26 - EMW

AGENDA ACTION REQUESTED:  Present to the Assembly for consideration. 

Route To Signatures 

Originator 

2/20/2026

X Joe Metzger

Signed by: Joe Metzger

Department Director 

Expired certificate

X Jillian Morrissey

Signed by: Jillian Morrissey

Finance Director 

Recoverable Signature

XCheyenne Heindel

Signed by: Cheyenne Heindel

Borough Attorney 

2/20/2026

X Nicholas Spiropoulos

Signed by: Nicholas Spiropoulos

Borough Manager 

2/20/2026

XMichael Brown

Signed by: Mike Brown

Borough Clerk 

2/23/2026

XLonnie McKechnie

Signed by: Lonnie McKechnie

ATTACHMENT(S): Resolution Serial No. 26-019 (6 pp) 

Maps (4 pp) 

SUMMARY STATEMENT: This legislation is coming forward at the request 

of Assemblymembers Fonov and Bernier. 

The Borough is committed to fostering economic development, creating 

diverse revenue streams, and enhancing employment opportunities for 

Borough residents.  

As directed by the Assembly, staff has recently released a Request 

for Interest (RFI) regarding data centers and large power consumers.  

Four areas of MSB-managed land have been identified as having 
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 Resolution Serial No. 26-019 

 

potential for data centers or large power or industrial uses.  

The four designated areas include: Fish Creek Parcels (approximately 

3,435 acres), Ayrshire North (approximately 2,560 acres), Goose 

Creek (approximately 2,645 acres), and Hollywood Road 

(approximately 1,230 acres).    

 

Terra Energy Center Corporation (TECC) is interested in developing 

an energy infrastructure project in the Borough, with the mission 

of providing power for industrial and commercial investment in the 

Borough.  

 

Currently, TECC has a land use permit in the Port District 

encompassing approximately 1,058 acres near Lake Lorraine.  The 

purpose of the permit is to allow TECC the ability to conduct due 

diligence, marketing, and testing to confirm the feasibility of 

developing an Advanced Manufacturing and Computing Campus, 

accommodating large power consuming industries. 

 

TECC intends to pursue a lease agreement for the land under permit 

in the Port District as well as the Goose Creek parcels identified 

in the RFI.   

 

In April 2026 TECC is launching an international marketing campaign 

to market Alaska, and specifically the Borough, as a desirable 

destination for significant investment and industrial and large 

facility development.  The purpose of the marketing campaign is to 

solicit expressions of interest from large power consumers who may 

be interested in development in the Borough.   

 

TECC has proposed a 24-month joint marketing effort with the Borough 

to market the TECC lands under permit in the Port District and the 

lands included in the RFI.  TECC will be responsible for funding 

the marketing effort and the Borough will be responsible for 

providing appropriate staff as needed and related support.  

Collaborating on a joint marketing campaign will not obligate the 

Borough to sell, lease, or otherwise dispose of any Borough managed 

lands.   

 

    

 

RECOMMENDATION OF ADMINISTRATION: Respectfully request approval. 
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Veto

am  veio!ng  RS 26-019  A Resolution  SupportingAJoint  Marketing  Effort

Between  The  Borough  And  Terra  Energy  Center  Corporation  For  The  Promotion  And

Development  Of  Designated  Borough  Lands  To SoLicit  Expressions  Oflnterest  From  Large

Power  Consumers  For  Data  Center,  Energylnfrastructure,  Advanced  Manufacturing,  And

Industrial  DeveLopment  Opportunities.

My  reasoning  for  this  veto  is the  risk  that  Mat-Su  Borough  has  placed  themseLves  in with

doing  a joint  marketing  effort  between  a private  corporation  and  every  residentin  our

Borough.  StatedwithintheResoLutionthatonpage5of6isalistofprioritiesforthisjoint

marketing  effort.  The  first  item  listed  is Attraction  of  data  center  and  advanced  computing

facilities.

Location  of  data  centers  within  our  borough  has  not  been  vented  by  our  assembly  and  the

recent  testimony  at our  public  meetings  is that  some  of  our  citizens  have  concerns

regardingdatacenters.  WeaseLectedofficiaLsoweittoourcitizenstocontinueour

reputation  regarding  providing  transversaria  within  our  borough.

Second  reason  is giving  a private  company  to  'represent'  us  (the  borough)  on  a stage  that

we  have  not  discussed  with  our  citizens  or  at  assembly  meetings.

Third  reason  - Due  to  their  high  energy  usage,  low  em(:iloyment  density,  noise,  and  need

for  security,  they  often  reguire  coniitional  use  (:iermits  -  a sutyject  that  the  assembly

has  not  discussed.

Edna  DeVries,  Mayor  Mat-Su  Borough  March  5, 2026
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NONCODE ORDINANCE Sponsored By: 

 Introduced: 

 Public Hearing: 

 Adopted: 

 

MATANUSKA-SUSITNA BOROUGH 

ORDINANCE SERIAL NO. 26-033 

 

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY EXTENDING 
THE TIME LIMIT FOR COMPLETION OF EXPIRING PROJECT FUNDS THROUGH 
JUNE 30, 2027. 

 

WHEREAS, the intent and rationale for this ordinance can be 

found in the accompanying Information Memorandum No. 26-053;  

BE IT ENACTED:  

Section 1. Classification.  This Ordinance is a noncode 

ordinance. 

Section 2. Extension of Time. The Matanuska-Susitna Borough 

Assembly hereby approves the extension of time for the project 

funds listed in the attachment to Information Memorandum No. 26-

053 through June 30, 2027.   

Section 3.  Effective Date.  This ordinance shall take effect 

upon adoption.  
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ADOPTED by the Matanuska-Susitna Borough Assembly this - day 

of -, 2026. 

 

                                    ___________________________ 

 EDNA DeVRIES, Borough Mayor 

 

ATTEST: 

 

 

 

_______________________________________ 

LONNIE R. McKECHNIE, CMC, Borough Clerk    

 

(SEAL) 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-053 

 

SUBJECT: EXTENDING THE TIME OF COMPLETION ON EXPIRING PROJECT FUNDS 

THROUGH JUNE 30, 2027.  

 

AGENDA OF:March 17, 2026 AGENDA OF:May 6, 2025 

ASSEMBLY ACTION: 

 

 

 

 

 

 

AGENDA ACTION REQUESTED: Introduce and set for public hearing. 

 

Route To  Signatures 

 

Originator Assistant 

Comptroller 

3 / 2 / 2 0 2 6

X M e r i s s a  C a r r e l l

S i g n e d  b y :  M e r i s s a  C a r r e l l  

 

Community 

Development Director 

3 / 2 / 2 0 2 6

X J i l l i a n  M o r r i s s e y

S i g n e d  b y :  J i l l i a n  M o r r i s s e y  

 

Emergency Services 

Director 

3 / 2 / 2 0 2 6

X K e n  B a r k l e y

S i g n e d  b y :  K e n n e t h  B a r k l e y  

 

Information 

Technology Director 

R e c o v e r a b l e  S i g n a t u r e

X L e a h  J o n e s

S i g n e d  b y :  L e a h  J o n e s  

 

Planning Director 

R e c o v e r a b l e  S i g n a t u r e

X A l e x  S t r a w n

S i g n e d  b y :  A l e x  

 

Public Works 

Director 

3 / 2 / 2 0 2 6

X T o m  A d a m s ,  P E

S i g n e d  b y :  T o m  A d a m s  

 

Purchasing Director 

3 / 3 / 2 0 2 6

X R u s t i n  K r a f f t

S i g n e d  b y :  R u s s  K r a f f t  

 

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  

 

Borough Attorney 

3 / 3 / 2 0 2 6

X N i c h o l a s  S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s  

 

Borough Manager 

3 / 4 / 2 0 2 6

X M i c h a e l  B r o w n

S i g n e d  b y :  M i k e  B r o w n  
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Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): Fiscal Note:  YES ____ NO __X___ 

Active Project list for time extension (5 pp) 
Ordinance Serial No. 26-033 (2 pp) 

SUMMARY STATEMENT: With the adoption of the Matanuska-Susitna 

Borough annual budget each year, the Borough Assembly approves a 

list of capital projects.  The funding within Borough capital 

projects lapses 36 months after appropriation if the project has 

not been completed. 

This legislation will extend the time of completion on the projects 

listed in the attached list through June 30, 2027. 

BACKGROUND 

Historically this legislation has been completed by staff in the 

Public Works Department.  Beginning in Fiscal Year 2023, this 

process is managed by the Finance Department. 

Finance staff have worked with the department directors and their 

staff to close all project and sub-project accounts that are not 

active. 

This process left an active project list of 40 projects, from 

FY2011 to FY2024. Below is a summary of the list of extensions: 

Fiscal 

Year 

# of 

Projects 

Original  

Ordinance 

2011 1 OR 11-066 

2014 1 OR 13-013 

2019 2 OR 18-018 

2020 1 OR 19-019 

2021 2 OR 20-020 

2022 12 OR 21-021 

2023 3 OR 22-022 

2024 18 OR 23-023 

A total of 41 projects will expire on June 30, 2026, and will not 

be extended.  These projects total approximately $2,660,000 in 

unutilized funding that will lapse to fund balance upon expiration. 

RECOMMENDATION OF ADMINISTRATIVE: Approve the legislation as 

presented. 
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Active Project List for Time Extension 
 
Fiscal Year 2011 
 

20280-4200-4203: Transportation Planning-Update of LRTP & Offcial Streets & HWY Plan 
Planning-Julie Spackman 
There is a need to update the Official Streets and Highway Plan and Long Range Transportation 
Plan in order to develop a new Transportation Infrastructure Package.  Planning and Public Works 
have formed a working group to identify scope of updates. 

 
Fiscal Year 2014 
 

35412-1000-1001: Old Glenn Highway Paved Pathway in Butte 
Public Works-Andrew Strahler/Brad Sworts 
This is associated with grant funding that expires June 30, 2027. Significant utility relocation and 
challenging right-of-way acquisition has delayed project schedule. 

 
Fiscal Year 2019 
 

70012-2400-2401: Port Mack Dock Expansion/Impr/Repairs/Equip-Barge Dock Repair Phase II 
Administration-David Griffin 
Actively looking for grants to assist with the repairs. As well as design and engineering of barge 
dock replacement in Cell 1 of the dock. 
 
70012-2400-2402: Port Mack Dock Expansion/Impr/Repairs/Equip -Deferred Maintenance 
Administration-David Griffin/Cole Branham 
Maintenance will continue for the life of the Port, currently working to get Multi Sector General 
Permit, once received, remaining funds will be used to maintain permit status. 

 
Fiscal Year 2020 
 

47038-4200-4201: Regional Transportation Organization-Regional Transportation Planning 
Planning-Alex Strawn 
MSB continues to have regional transportation planning needs for ongoing planning and 
implementation efforts. This money will be used for education for staff on transit issues as well 
as reconnaissance studies for input into transportation plans and future Transportation 
Infrastructure Packages. 

 
Fiscal Year 2021 
 

47514-1800-1805: Stormwater Management Plan-MS4 Permitting Preparation 
Information Technology-Leah Jones 
This funding will be used to develop mapping tools for compliance with MS4.  GIS may use this as 
non-federal match for LiDAR acquisition and related projects 
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70012-2400-2403: Port Mack Dock Expansion/Impr/Repairs/Equip-Barge Dock Sheet Pile 
Interlock Repair 
Administration-David Griffin 
Actively looking for grants to assist with the repairs. As well as design and engineering of barge 
dock replacement in Cell 1 of the dock. 

 
Fiscal Year 2022 
 

15040-1800-1821: Parks & Recreation Projects-Homebuilt Circle Neklason Lake Parking Area 
Public Works-Andrew Strahler/Joe Metzger 
Bidding process in place. Work will continue into FY27 once contractor is awarded. 

 
25057-2400-2401: Landfill Sand and Chip Production Project 
Public Works-Jeff Smith 
Continue to excavate C&D cell making product for construction at landfill entrance and compost 
area. The sand and gravel contract extended through June 30, 2027. 
 
45040-2000-2010: Municipal Entitlement Lands-Land Surveys 
Community Development-Joe Metzger 
Waiting on State of Alaska approval/response to survey MEL land in Talkeetna; will be putting out 
a RFP within the next couple months. Surveys can cost $400,000+; need to build up funds for this 
expense. This is how MSB receives ownership of State lands. 
 
45288-1800-1802: New Palmer Ambulance Facility Station 3-9-Emergency Services in Palmer 
Emergency Services-Brian Davis/Don Gibbs 
Awarded $8m grant for project. Bid Aug 25, contract award Oct 25, Estimated completion date 
December 31, 2027. 
 
45288-6600-6601: New Palmer Ambulance Facility Station 3-9-Emergency Services in Palmer 
Emergency Services-Brian Davis/Don Gibbs 
Awarded $8m grant for project. Bid Aug 25, contract award Oct 25, Estimated completion date 
December 31, 2027. 
 
47031-2300-2301: Land & Resource Management-Jonesville Public Use Area Grant Match 
Community Development-Joe Metzger 
MSB/SOA now has an executed management agreement in place. Estimated design in progress; 
phased construction starting 2027, estimated complete end of year 2028. 

 
47519-4200-4204: Aerial Imagery Acquisition-Aerial Imagery Acquisition Program 
Information Technology-Leah Jones 
GIS established an ongoing program to update aerial imagery every three years and LiDAR 
(elevation data) every six years. Both borough citizens and staff utilize LiDAR for various purposes. 
GIS obtained matching funds with USGS to collect LiDAR data in FY27. 
 
47525-1800-1811: Radio/Repeater Management-North-Eastern Borough Communcations Tower 
Emergency Services-Casey Cook 
The tower is being build East of Sutton, this will increase communication reliability and safety for 
this area 
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70007-2400-2401: Port Business Dev & Marketing Plan 
Administration-David Griffin 
Develop marketing materials for trade industry groups, conference, and conventions. Ex: Alaska 
Minors Association, Resource Development Council, etc…Update Port branding with signage, 
promotional materials, advertising (print and online). Estimated goal to spend by FY27. 

70012-2400-2405: Port Mack Dock Expansion/Impr/Repairs/Equip -Cathodic Protection Upgrade 
Administration-David Griffin/Cole Branham 
Actively looking for grants to assist with the repairs. As well as design and engineering of barge 
dock replacement in Cell 1 of the dock. Additionly, PD&E is working to do a condition assessment 
to determine futher needs. 

70012-2400-2406: Port Mack Dock Expansion/Impr/Repairs/Equip -Port Facilities Capital Renewal 
Administration-David Griffin/Cole Branham 
Building a storage unit for the crane and future equipment. 

75001-1800-1803: South Central Rail Corridor-Port Mackenzie Rail Extension Survey Tasks 
Public Works-Brad Sworts 
Funding is and will be used through 2026-2027 to complete survey tasks for the Rail Extension 
project. 

Fiscal Year 2023 

10190-1900-1901: Community Development – Libraries – Deferred Maintenance 
Community Development-Jillian Morrissey/Don Jourdian 
In planning stages with Public Works to encumber funds Spring 2026, with work being completed 
by year end 2026. 

45244-6600-6657: West Lakes FSA Equipment/Vehicles-Land For a New Fire Station 
Emergency Services-Tawnya Hightower/Joe Metzger 
Cost to develop has increased from original plan. Actively looking for alternative that is affordable 
and suits the needs of the FSAs rapid growth. 

99999-1800-1817: Budgeted Approprs. Transferred/Pending – FY23 Grant Match – Fish Passage 
Public Works-Andrew Strahler/Mike Campfield 
Delays in ROW have developed that will push construction to 2026. PD&E monitoring deadlines. 

Fiscal Year 2024 

10154-1900-1910: Big Lake Library Improvement Pre Development Plan 
Community Development-Jillian Morrissey 
There has been a delay moving forward with these funds due to a number of recent 
changes in libraries. We intend to start the discussion of an update for the Big Lake Library in 
FY27. 

262



Page 4 of 5 IM No. 26-053 
  Ordinance Serial No. 26-033 

10189-1900-1905: Animal Care & Regulation-Veterinary Clinic Equipment Replacement and 
Upgrades 
Administration-Vanessa Forbes 
HVAC - Once bid is awarded for design and completed it will determine cost estimates for bid on 
equipment. Projected start April/May 2026. 
 
20317-1800-1809: Alcantra Recreational Facility Field Repair 
Community Development-Hugh Leslie/Don Gibbs 
Funds will be used to repair Alcantra Baseball Field, per discussion with Project Management 
finalizing plan. Will be bid beginning 2026 for work to start Spring 2026 and continue through Fall 
2026. 
 
25004-1200-1201: Cleanup and Abatement 
Public Service-Jason Ortiz 
MSB received these funds through an awarded court judgment. Will continue to be used to fund 
community cleanup projects. Anticipate using the remainder of funds in FY26 & FY27. 
 
30042-1800-1804: Willow RSA-Shirley Towne Bridge Maintenance 
Public Works-Brad Sworts 
Developing SOW which will be advertised in 2026. 
 
30048-6600-6718: Gold Trail RSA-Sushana Drive at Little Susitna River Flooding Mitigation 
Public Works-Brad Sworts 
PD&E has applied for DHS&ES HGMP funds, waiting on agency to approve, on hold until approval 
is received. 
 
45040-2000-2011: Municipal Entitlement Lands-Land Surveys 
Community Development-Joe Metzger 
Waiting on SOA approval/response to survey MEL land in Talkeetna; will be putting out a RFP 
within the next couple months. Surveys can cost $400,000+; need to build up funds for this 
expense. This is how MSB receives ownership of State lands. 
 
45076-6600-6610: Central Mat-Su FSA Facilities & Vehicles-Training Complex Build Out 
Emergency Services-Michael Keenan/Don Gibbs 
Construction started summer 2025 and anticipated to be completed by Summer 2027. 
 
45179-1800-1805: Public Facilities Study-Seismic Resiliency Improvements 
Public Works-Rodney Crew 
Numerous investigations have been completed and the data has been collected, but the engineer 
still need to complete the evaluation to determine wheather addition investigations or 
retrofits/repairs are required. 
 
45244-6600-6663: West Lakes FSA Facilities & Vehicles-Personal Protective Equipment Extractors 
and Dryers 
Emergency Services-Tawyna Hightower 
Quotes have been obtained and equipment ordered. Once delivered remaining funds will be used 
for installation. 
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47031-2000-2008: Land & Resource Management-Material Site Geotechnical Investigations 
Community Development-Emerson Krueger 
Ongoing project involving many borough parcels. Bid award being approved by Assembly and will 
be encumbered shortly thereafter. 
 
47052-4200-4201: Public Outreach, Education and Incentives 
Public Service-Jason Ortiz 
The planning department has ongoing needs for public outreach funding. 
 
47052-4200-4202: Public Engagement, Outreach and Education 
Public Service-Jason Ortiz 
The planning department has ongoing needs for public outreach funding. 
 
47057-1800-1801: Information Technology On-line Web Presence and Upgrade 
Information Technology-Leah Jones 
Web Developer project employee to continue staff augmentation for the web migration. 
Expecting the work to continue through the beginning of 2027. 
 
47109-2000-2004: Wildfire Mitigation-Borough Saw Crew 
Community Development-Emerson Krueger 
Providing additional time for the saw crew to clear hzard trees. Funding allows team the ability to 
help address events like the recent windstorms. 
 
47506-1800-1806: Financial System Enhancements & Improvements 
Finance: Cheyenne Heindel 
Funding expected to be used for continued implementation of the EPL and atENT software, 
including but not limited to additional professional services, system configuration, and custom 
reporting. 
 
70007-4200-4201: Port Business Development & Marketing Plan 
Administration-Dave Griffin 
Develop marketing materials for trade industry groups, conference, and conventions. Ex: Alaska 
Minors Association, Resource Development Council, etc…Update Port branding with signage, 
promotional materials, advertising (print and online). Estimated goal to spend by FY27. 
 
99999-1800-1818: Budgeted Approprs. Transferred/Pending – FY24 Grant Match – Fish Passage 
Public Works-Andrew Strahler/Mike Campfield 
PD&E is requesting additional funds that will need these to match. 
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NONCODE ORDINANCE           Introduced:  

                                Public Hearing:  

                                        Action:  

 

MATANUSKA-SUSITNA BOROUGH 

ORDINANCE SERIAL NO. 26-034 

 

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY ACCEPTING 

AND APPROPRIATING $281,250 FROM THE STATE OF ALASKA, DEPARTMENT OF 

COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT, COMMUNITY 

DEVELOPMENT BLOCK GRANT - DISASTER RECOVERY PROGRAM, FOR THE MSB 

HAZARD MITIGATION PLAN UPDATE PROJECT. 

 

WHEREAS, the intent and rationale of this ordinance are found 

in the accompanying Information Memorandum No. 26-055; and 

WHEREAS, the scope of work and budget are contained in 

Resolution Serial No. 26-022. 

BE IT ENACTED: 

Section 1. Classification. This Ordinance is a noncode 

ordinance. 

Section 2. Acceptance and Appropriation Source. The Assembly 

hereby accepts a grant in the amount of $281,250 from the State of 

Alaska, Department of Commerce, Community, and Economic 

Development, CDBG-DR (Grant Agreement No. 19-CDBGDR-12) and 

appropriates the amount to project no. 47520, Fund 480 for the MSB 

Hazard Mitigation Plan Update project.  

Section 3. Effective Date. This ordinance shall take effect 

upon adoption. 

ADOPTED by the Matanuska-Susitna Borough Assembly this - day 

of -, 2026. 
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                                    ___________________________ 

 EDNA DeVRIES, Borough Mayor 

 

ATTEST: 

 

 

 

_______________________________________ 

LONNIE R. McKECHNIE, CMC, Borough Clerk    

 

(SEAL) 
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Introduced: 03/17/26 

Public Hearing: 

Action: 

MATANUSKA-SUSITNA BOROUGH 

RESOLUTION SERIAL NO. 26-022 

 

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 

THE SCOPE OF WORK AND BUDGET FOR A GRANT IN THE AMOUNT OF $281,250 

FOR THE MSB HAZARD MITIGATION PLAN UPDATE PROJECT AND AUTHORIZING 

THE MANAGER TO ENTER INTO AN AGREEMENT WITH THE STATE OF ALASKA, 

DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT. 

WHEREAS, the intent and rationale of this resolution are found 

in the accompanying Information Memorandum No. 26-055; and 

WHEREAS, the above funds were appropriated with Ordinance 

Serial No. 26-034. 

NOW, THEREFORE, BE IT RESOLVED, that the Assembly hereby 

approves the following scope of work and budget for the MSB Hazard 

Mitigation Plan Update project. 

SCOPE OF WORK 

Fund eligible planning activities on a cost reimbursable 

basis associated with the MSB Hazard Mitigation Plan 

Update project, including data gathering, studies, 

analysis, preparation of plans, public meetings or 

workshops, and consultant services, as set forth in 

Grant Agreement No. 19-CDBGDR-12. 

 

BUDGET 

Grant Agreement No. 19-CDBGDR-12: $281,250. 

Total: $281,250. 

 

BE IT FURTHER RESOLVED, that the Assembly hereby authorizes 

the Manager to enter into an agreement with the State of Alaska, 
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Department of Commerce, Community, and Economic Development for 

the MSB Hazard Mitigation Plan Update project. 

ADOPTED by the Matanuska-Susitna Borough Assembly this - day 

of -, 2026. 

 

 

                                    ___________________________ 

 EDNA DeVRIES, Borough Mayor 

 

ATTEST: 

 

 

 

_______________________________________ 

LONNIE R. McKECHNIE, CMC, Borough Clerk    

 

(SEAL) 
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Resolution Serial No. 26-022 
  

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM No. 26-055 

 

SUBJECT: ACCEPTING AND APPROPRIATING A GRANT IN THE AMOUNT OF 

$281,250 FROM THE STATE OF ALASKA, DEPARTMENT OF COMMERCE, 

COMMUNITY, AND ECONOMIC DEVELOPMENT, AND APPROVING THE SCOPE OF 

WORK AND BUDGET, AND AUTHORIZING THE MANAGER TO ENTER INTO A GRANT 

AGREEMENT FOR THE MSB HAZARD MITIGATION PLAN UPDATE PROJECT. 

 

AGENDA OF: March 17, 2026 

ASSEMBLY ACTION: 

 

 

 

 

 

 

AGENDA ACTION REQUESTED: Introduce and set for public hearing. 

 

Route To  Signatures 

 

Originator – Wade L. 

R e c o v e r a b l e  S i g n a t u r e

X W a d e  L o n g

S i g n e d  b y :  W a d e  L o n g  

 

Planning Director 

R e c o v e r a b l e  S i g n a t u r e

X A l e x  S t r a w n

S i g n e d  b y :  A l e x  

 

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  

 

Borough Attorney 

3 / 4 / 2 0 2 6

X N i c h o l a s  S p i r o p o u l o s

S i g n e d  b y :  N i c h o l a s  S p i r o p o u l o s  

 

Borough Manager 

3 / 4 / 2 0 2 6

X M i c h a e l  B r o w n

S i g n e d  b y :  M i k e  B r o w n  

 

Borough Clerk 

R e c o v e r a b l e  S i g n a t u r e

X L o n n i e  M c K e c h n i e

S i g n e d  b y :  L o n n i e  M c K e c h n i e  

 

ATTACHMENT(S): Fiscal Note (1 pp)  

Grant Agreement (39 pp)  

Ordinance Serial No. 26-034 (2 pp)  

Resolution Serial No. 26-022 (2 pp) 

    

SUMMARY STATEMENT:  

The Borough has been designated to receive grant funds from the 

Department of Housing and Urban Development to the State of Alaska, 

Department of Commerce, Community, and Economic Development, in 

response to the 2018 Earthquake. Issued through the Community 

Development Block Grant Disaster Recovery (CDBG-DR) program in the 

amount of $281,250 (Grant Agreement No. 19-CDBGDR-12) to 
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Matanuska-Susitna Borough project no. 47520, Fund 480. This is a 

cost-reimbursable basis for eligible planning activities 

associated with the MSB Hazard Mitigation Plan Update project, 

including data gathering, studies, analyses, plan preparation, 

public meetings or workshops, and consultant services, as set forth 

in the grant agreement. 

 

The agreement term begins on July 1, 2025, and the project must be 

completed, with all costs paid, no later than July 31, 2028.  

 

No local match funding requirement is identified in the grant 

agreement. 

 

RECOMMENDATION OF ADMINISTRATION: Approve legislation as 

presented. 
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CODE ORDINANCE           Sponsored by:  

 Introduced:           

                                Public Hearing:          

                                        Action:          

 

MATANUSKA-SUSITNA BOROUGH 

ORDINANCE SERIAL NO. 26-035 

 

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY INCREASING 

THE COMPENSATION OF THE MEMBERS OF THE BOARD OF EQUALIZATION. 

 

Whereas, the Board of Equalization is one of a number of 

Borough boards; 

Whereas, the members of the Borough of Equalization are 

currently paid $50 per day; 

Whereas, the members of other Borough boards are currently 

paid $100 per day; 

Whereas, the members of the Board of Equalization serve an 

important function to the Borough and its citizens; 

Whereas, the Board of Equalization members are comprised of 

Borough residents that are appointed on the basis of their general 

business expertise and their knowledge or experience with quasi 

judicial matters; 

Whereas, the Board members often have experience in real and 

personal property appraisal, the real estate market, the personal 

property market, and other similar fields. 

Whereas, the Borough values the Board of Equalization members 

and seeks to fairly compensate them for their service on the Board 

of Equalization; 
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BE IT ENACTED: 

Section 1. Classification. This ordinance is of a general and 

permanent nature and shall become a part of the Borough Code. 

Section 2. Amending subsection. MSB 3.15.215(F)to read as 

follows:  

(F)    Compensation of members. Compensation for 

members shall be $[50] 100 per daily session. All 

requests for reimbursement shall be actual expenses 

incurred on authorized board business. 

 Section 4. Effective date. This ordinance shall take effect 

upon adoption, and applied retroactively to any Board of 

Equalization meeting in 2026 that has occurred before adoption. 

ADOPTED by the Matanuska-Susitna Borough Assembly this - day 

of -, 2026. 

 

                                    ___________________________ 

 EDNA DeVRIES, Borough Mayor 

 

ATTEST: 

 

 

 

_______________________________________ 

LONNIE R. McKECHNIE, CMC, Borough Clerk    

 

(SEAL) 
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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-057 

 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

INCREASING THE COMPENSATION OF THE MEMBERS OF THE BOARD OF 

EQUALIZATION. 

 

 

AGENDA OF: April 7, 2026 

ASSEMBLY ACTION: 

 

 

 

 

 

 

AGENDA ACTION REQUESTED:  Introduce and set for public hearing. 

 

Route To 

Department/Director 

 
Signature 

 
Comments 

 

Originator Oliver Querin 

 

   

 

Finance Director 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l
 

 

 

Borough Attorney 

3 / 6 / 2 0 2 6

X S h a n n o n  B o d o l a y   

S i g n e d  b y :  S h a n n o n  B o d o l a y
 

 

 

Borough Manager 

3 / 6 / 2 0 2 6

X M i c h a e l  B r o w n

S i g n e d  b y :  M i k e  B r o w n
 

 

 

Borough Clerk 

R e c o v e r a b l e  S i g n a t u r e

X L o n n i e  M c K e c h n i e

S i g n e d  b y :  L o n n i e  M c K e c h n i e
 

 

 

ATTACHMENT(S): Fiscal Note:  YES _X__ NO _____ 

Ordinance Serial No. 26-035(2 pp) 

    

SUMMARY STATEMENT:  The compensation for the members of the Board 

of Equalization is currently set at $50 per daily session.  Other 

Borough Boards are paid at a higher rate of $100 per day, and often 

serve less days in a row than some of the Board of Equalization 

members.  The intent of this proposed code change is to increase 

their daily compensation so the Borough is able to find 

knowledgeable members of the community that are willing to serve.  

Even if the Board of Equalization convenes prior to the legislation 

taking affect, if passed the new rate of compensation is intended 

to apply to all board meetings in 2026 and until amended. 

 

RECOMMENDATION OF ADMINISTRATION: Introduce and set for Public 

Hearing. 
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IM No. 26-057 

 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 

 
Agenda Date: April 7, 2026 

 

SUBJECT:  AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEBLY INCREASING THE COMPENSATION OF 

THE MEMBERS OF THE BOARD OF EQUALIZATION 
 
   

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED  * FUNDING SOURCE     Board of Equalization  

FROM ACCOUNT #    100.xxx.xxx 4xx.xxx PROJECT 

TO ACCOUNT:     PROJECT #                      

VERIFIED BY: 
3 / 5 / 2 0 2 6

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  Z a n t o  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2026    FY2027    FY2028    FY2029    FY2030    FY2031 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

 

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund *      
State/Federal Funds       
Other       
TOTAL *      

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *Amount depends on number of board members and meetings. 

 

 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l   
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CODE ORDINANCE    Sponsored by: Assemblymembers Nowers and Mckee 

                     Introduced:  

                 Public Hearing:                    

                        Adopted:  

           

MATANUSKA-SUSITNA BOROUGH 

ORDINANCE SERIAL NO. 26-036 

 

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY CHANGING 

THE EXEMPTION TO WEIGHT RESTRICTIONS ON BOROUGH ROADS FOR 

EMERGENCIES SITUATIONS ONLY. 

 

BE IT ENACTED: 

Section 1. Classification. This ordinance is of a general and 

permanent nature and shall become a part of the Borough Code. 

Section 2. Amendment of section. MSB 11.08.010 is hereby 

amended as follows: 

(A) The Manager is authorized to restrict use of or 

close any road, street or other public way maintained by 

the borough, including those maintained through service 

areas, whenever the manager considers such closures or 

restriction of use necessary for the protection of the 

public, or for the protection of the road or street from 

damage during storms, floods, thawing conditions or 

during construction or maintenance operations. 

(B) When the Manager has restricted the use of 

public rights-of-way, the Manager may authorize a 

vehicle operator to exceed weight limit restrictions one  

 

round trip per day upon payment of a fee. The fee for 
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the exemption shall be set by the Assembly. 

(C) Exemptions shall be issued only where a 

specific property, household, business, or public 

facility is experiencing emergency life, health or 

safety conditions that cannot reasonably be addressed by 

a vehicle within posted weight limits, or addressed at 

a later time when weight restrictions are no longer in 

place.  Permits shall not be issued for economic 

convenience. 

(D) Exemptions must be made in writing by the 

Manager or their designee, in consultation with the 

operation and maintenance division, and the road service 

area chair for the affected area shall be notified of 

any granted exemptions. 

Section 3. Amendment of section. MSB 11.08.025 is hereby 

amended as follows: 

11.08.025 Road Weight Restrictions 

(A) This section establishes a process to allow 

limited exemptions from road weight restrictions for the 

transportation of non-divisible equipment. 

(B) An application for exemption from the road 

weight restrictions shall be filed on a form provided by 

the Borough. The application shall include: 
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 (1) appropriate filing fee as established by 

the assembly; 

 (2) date of travel, route, and starting point 

and ending point [WHERE TRAVELING TO]. 

 (3) information identifying the subject 

vehicle, including the make, model, color, and license 

plate number; [AND] 

 (4) information identifying the vehicle, load, 

or equipment which is non-divisible; and   

  (5) identify the specific address or parcel 

involved; and 

  (6) state the nature of the emergency and 

reason(s) why no other option to address the situation 

is available. 

Section 4. Effective date. This ordinance shall take effect 

upon adoption. 

ADOPTED by the Matanuska-Susitna Borough Assembly this 17 day 

of February, 2026. 

 

                                    ___________________________ 

 EDNA DeVRIES, Borough Mayor 

 

ATTEST: 

 

 

_______________________________________ 

LONNIE R. McKECHNIE, CMC, Borough Clerk   (SEAL) 
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Ordinance Serial No. 26-036 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-058 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

CHANGING THE EXEMPTION TO WEIGHT RESTRICTIONS ON BOROUGH ROADS FOR 

EMERGENCIES ONLY. 

AGENDA OF:March 17, 2026 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED:  Introduce and set for public hearing. 

Route To Signatures 

Originator 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

Borough Attorney 

3 / 9 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

3 / 9 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): Ordinance Serial No. 26-036 (3 pp) 

SUMMARY STATEMENT:  

This legislation is coming forward at the request of 

Assemblymembers Nowers and McKee. 

The Assembly recently adopted legislation that allowed the manager 

to issue a one-time per day exemption to allow vehicle operators 

to exceed applicable weight limits during periods of weight 

restrictions on Borough roads. 

This legislation further expands on the exemption by requiring 

that exemption occur only due to an emergency situation that is 

explained during the exemption process. The fee for processing the 

request and the fine for exceeding the weight restrictions without 

an exemption remain the same. 
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Ordinance Serial No. 26-020

Resolution Serial No. 26-010

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-027 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

ESTABLISHING AN EXEMPTION TO WEIGHT RESTRICTIONS ON BOROUGH ROADS. 

AGENDA OF: February 3, 2026 
ASSEMBLY ACTION: Adopted with Assemblymember Nowers opposed 
02/17/26 - EMW
Reconsideration filed: 02/18/26 - BJH
Reconsideration failed 03/03/26 - BJH
Removed from other new business at approval of agenda and no 
action taken. 03/17/26 - EMW

AGENDA ACTION REQUESTED: Introduce and set for public hearing. 

Route To Signatures 

Originator 

1 / 2 1 / 2 0 2 6

X A l e x S t r a w n

S i g n e d b y : A l e x

Planning Director 

1 / 2 1 / 2 0 2 6

X A l e x S t r a w n

S i g n e d b y : A l e x

Public Works 

Director 

R e c o v e r a b l e S i g n a t u r e

X T o m A d a m s , P E

S i g n e d b y : T o m A d a m s

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

1 / 2 2 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

1 / 2 2 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

1 / 2 3 / 2 0 2 6

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): Ordinance Serial No. 26-020 (2 pp)

Resolution Serial No. 26-010 (1 pp)
MSB 11.08 (1 p) 

Fiscal Note (1 p) 

SUMMARY STATEMENT: This ordinance is at the request of 

Assemblymembers Fonov and McKee. 

This amendment adds a new provision authorizing the manager to 

issue a one-time per day exemption allowing a vehicle operator to 

exceed applicable weight limits during periods of weight 

restriction. The exemption may be issued only upon application and 

payment of a fee established by the Assembly. 
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Ordinance Serial No. 26-020

Resolution Serial No. 26-010 

The ordinance also amends MSB 1.45.100(C) to establish a $1,000 

fine for exceeding weight limit restrictions on a borough road 

without a valid exemption. 

RECOMMENDATION OF ADMINISTRATION: Introduce and set for public 

hearing. 
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MATANUSKA-SUSITNA BOROUGH 

FISCAL NOTE 
Agenda Date: 2/3/2026 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY ESTABLISHING AN EXEMPTION TO 

WEIGHT RESTRICTIONS ON BOROUGH ROADS. 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   * FUNDING SOURCE  Fees/Fines 

FROM ACCOUNT # PROJECT 

TO ACCOUNT:    100.xxx.xxx. 3xx.xxx PROJECT # 

VERIFIED BY: 
1 / 2 1 / 2 0 2 6

X L i e s e l Z a n t o

S i g n e d b y : L i e s e l Z a n t o

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY2026 FY2027 FY2028 FY2029 FY2030 FY2031

Personnel Services

Travel

Contractual

Supplies

Equipment

Land/Structures

Grants, Claims

Miscellaneous

TOTAL OPERATING

CAPITAL

REVENUE *
FUNDING:  (Thousands of Dollars)

General Fund *
State/Federal Funds

Other

TOTAL *
 POSITIONS: 

Full-Time 

Part-Time 

Temporary

 ANALYSIS:  (Attach a separate page if necessary)   *Amount depends on applications received as well as enforcement and payment of fines. 

APPROVED BY: 

1 / 2 2 / 2 0 2 6

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l

OR 26-020 
RS 26-010 
IM 26-027
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CHAPTER 11.08: CLOSURES

Section

11.08.010    Authorized when

11.08.020    Notification

11.08.030    Violations, enforcement, and penalties

11.08.010 AUTHORIZED WHEN.

The manager is authorized to restrict use of or close any road, street or other public way maintained by the

borough, including those maintained through service areas, whenever the manager considers such closures or

restriction of use necessary for the protection of the public, or for the protection of the road or street from

damage during storms, floods, thawing conditions or during construction or maintenance operations.

(Ord. 78-21, § 3, 1978)

11.08.020 NOTIFICATION.

To notify the public of a closure or restricted use, the manager may direct the placement of suitable barriers,

obstructions, warnings, signs, or other appropriate devices.

(Ord. 94-001AM, § 11 (part), 1994; Ord. 78-21, § 4, 1978)

11.08.030 VIOLATIONS, ENFORCEMENT, AND PENALTIES.

(A) Except as otherwise specified in this chapter violations of this chapter are infractions.

(B) Remedies, enforcement actions, and penalties shall be consistent with the terms and provisions of MSB

1.45.

(Ord. 95-088(SUB)(am), § 21 (part), 1995)

The Matanuska-Susitna Borough Code is current through Ordinance 25-124, passed December 2, 2025.

Matanuska-Susitna Borough Code CHAPTER 11.08: CLOSURES Page 1 of 1

OR 26-020 
RS 26-010 
IM 26-027
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Assemblymember Nowers              Ordinance 26-020                 MOTION TO AMEND 

SOMEHING PRIVIOUSLY ADOPTED 

 

I am amending Ordinance 26-020 to clarify that exemptions are to be made for emergencies only, 

and to better protect taxpayers from undue financial burden caused by the actions of others. 

Specifically, to add new subsections (C)  and (D) to 11.08.010 to specify permits are limited 

emergencies only. Additionally, to amend 11.08.025 to add stipulations that ensure information is 

provided to determine the nature of the emergency and ensure the route taken will minimize 

damage. Specifically, by amending B (2) to list the route and adding requirements for applicants 

to identify the parcel involved and the nature of the emergency.  

I MOVE to amend Ordinance 26-020 as follows: 

• MSB 11.08.010 by inserting new subsection (C) and (D) to read:  

o (C) Exemptions shall be issued only where a specific property, household, business, 

or public facility is experiencing emergency life, health or safety conditions that 

cannot reasonably be addressed by a vehicle within posted weight limits, or addressed 

at a later time when weight restrictions are no longer in place.  Permits shall not be 

issued for economic convenience. 

o (D) Exemptions must be made in writing by the Manager or their designee, in 

consultation with the Road Maintenance Supervisor for the affected area, and the 

Road Service area chair for the affected area shall be notified of any granted 

exemptions; and 

• MSB 11.08.025, as follows: 

o In (B)(2), by changing the language to read: date of travel, route, and starting point 

and ending point. 

o To insert a (B)(5) to read: Identify the specific address or parcel involved; and  

o To insert a (B)(6) to read: State the nature of the emergency, and reason(s) why no 

other option to address the situation is available. 

 

Reason for amendments  

Northern roads are especially vulnerable during breakup when the freeze-thaw cycle weakens the 

underlying road base. Allowing heavy loads to run across these weakened bases causes serious 

damage and shortens the road’s lifespan, which leads to a significant financial burden borne by 

taxpayers. The following amendments protect taxpayers from unnecessary costs by ensuring 

exemptions are for true emergencies only — not for convenience.  
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CODE ORDINANCE Sponsored by: Assemblymember Nowers 
and Bowles 

Introduced: 02/17/26 
Public Hearing: 03/03/26 

Amended: 03/03/26 
Defeated: 03/03/26 

Reconsideration Filed: 03/04/26 
Reconsideration Passed: 03/17/26 

Postponed to 4/21/26: 03/17/26 

MATANUSKA-SUSITNA BOROUGH 
ORDINANCE SERIAL NO. 26-027 

AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY AMENDING 
MSB 3. 28 TO INCREASE THE PROPERTY OWNER BALLOT THRESHOLD FOR 
CONTIGUOUS LOCAL IMPROVEMENT DISTRICTS FROM 54 PERCENT TO 
67 PERCENT AND REMOVE THE PROVISIONS THAT ONLY RETURNED BALLOTS 
ARE CONSIDERED IN TABULATION. 

WHEREAS the intent and rationale of this ordinance is found 

in·the accompanying Information Memorandum No. 26-039. 

BE IT ENACTED: 

Section 1. Classification. This ordinance is of a general and 

permanent nature and shall become a part of the Borough Code. 

Section 2. Amendment of section. MSB 3.28.0l0(C) is hereby 

amended to read as follows: 

(C} A proposal for a contiguous improvement 

district may be initiated by: 

Page 1 of 6 

(1) petition to the assembly by the owners of 

[:] 50 percent in value of the property to be 

benefited, and property that will bear more than 50 

percent of the estimated cost of the improvement; 

or 

Ordinance Serial No. 26-027 
IM No. 26-039 
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[(A) FIFTY PERCENT IN VALUE OF THE PROPERTY TO BE 

BENEFITED, AND PROPERTY THAT WILL BEAR MORE THAN 50 

PERCENT OF THE ESTIMATED COST OF A NATURAL GAS 

DISTRIBUTION LINE IMPROVEMENT; OR 

(B) FIFTY PERCENT IN VALUE OF THE PROPERTY TO BE 

BENEFITED, AND PROPERTY THAT WILL BEAR MORE THAN 50 

PERCENT OF THE ESTIMATED COST OF ANY OTHER IMPROVEMENT; 

OR] 

(2) the assembly. 

Section 3. Amendment of section. MSB 3.28.020(C) is 

hereby amended to read as follows: 

(C) The clerk shall certify a petition to form 

a local improvement district only if the petition 

contains: 

(1) signatures, dated within 90 calendar 

days preceding submission of the petition to 

the finance director, of record owners, 

according to the borough's tax assessment 

records. 

(a) For contiguous improvement 

projects[:], not less than 50 percent of 

the appraised value of all property in a 

proposed local improvement district, and 

property that will bear more than 50 

Page 2 of 6 Ordinance Serial No. 26-027 
IM No. 26-039 
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percent of the estimated cost of the 

improvement. 

[(I} NOT LESS THAN 50 PERCENT 

OF THE APPRAISED VALUE OF ALL 

PROPERTY IN ANY OTHER PROPOSED LOCAL 

IMPROVEMENT DISTRICT; AND 

(II} PROPERTY THAT WILL BEAR 

MORE THAN 50 PERCENT OF THE 

ESTIMATED COST OF THE IMPROVEMENT; 

OR 

(III} NOT LESS THAN 50 PERCENT 

OF THE APPRAISED VALUE OF ALL 

PROPERTY IN A PROPOSED NATURAL GAS 

DISTRIBUTION LINE LOCAL IMPROVEMENT 

DISTRICT, AND PROPERTY THAT WILL 

BEAR MORE THAN 50 PERCENT OF THE 

ESTIMATED COST OF THE IMPROVEMENT.] 

(b} For noncontiguous improvement projects, 

100 percent in value of the property that will bear 

100 percent of the estimated cost of the capital 

improvement. 

(2) All of the information required in 

- subsection (B} of this section. 

Page 3 of 6 Ordinance Serial No. 26-027 
IM No. 26-039 
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Section 4. Amendment of section. MSB 3.28.050(B) (2) (d) is 

hereby amended to read as follows: 

Page 4 of 6 

(d) a ballot with a return envelope 

addressed to the borough finance department. 

The ballot shall request the property owner to 

indicate approval or disapproval of the local 

improvement district by marking a vote of 

"yes" or "no" on the ballot, and shall state 

that the assembly will not proceed with the 

improvement unless, within 30 days after 

mailing notice of the public hearing, the 

borough receives ballots marked "yes" from 

owners of property bearing more than [54] 67 

percent of the estimated cost of a natural gas 

distribution line improvement; or more than 54 

percent of the estimated cost of any other the 

improvement, except that for noncontiguous 

improvement districts, the borough must 

receive ballots marked "yes" from 100 percent 

of property owners bearing 100 percent of the 

estimated cost of the improvement. [FOR 

CONTIGUOUS LOCAL IMPROVEMENT DISTRICT 

PROPOSALS, THE PERCENTAGE CALCULATION WILL BE 

CALCULATED BASED UPON THE TOTAL NUMBER OF 

Ordinance Serial No. 26-027 
IM No. 26-039 
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BALLOTS RETURNED. UNRETURNED BALLOTS WILL NOT 

AFFECT THE CALCULATION.] 

Section 5. Amendment of section. MSB 3.28.062(B) is hereby 

amended to read as follows: 

(B) The assembly may not proceed with the 

improvement unless ballots approving a contiguous local 

improvement district are timely filed by owners of 

property bearing more than [54] 67 percent of the 

estimated cost of a natural gas distribution line 

improvement; or more than 54 percent of the estimated 

cost of any other the improvement; or for a noncontiguous 

local improvement district, by owners of property 

bearing 100 percent of the estimated cost of the 

improvement. If sufficient ballots are not timely filed, 

the assembly may not proceed with the improvement unless 

it revises the plan, and a new balloting of owners of 

property in the local improvement district results in 

the timely filing of ballots approving the local 

improvement district by owners of property bearing more 

than [54] 67 percent of the estimated cost of [A NATURAL 

GAS DISTRIBUTION LINE IMPROVEMENT; OR MORE THAN 54 

PERCENT OF THE ESTIMATED COST OF ANY OTHER] the 

improvement; or for a noncontiguous local improvement 

district, of owners of property bearing 100 percent of 

Page 5 of 6 Ordinance Serial No. 26-027 
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the estimated cost of the improvement. A revised plan 

shall be approved and adopted as an original plan as 

provided in MSB 3.28.050. For contiguous local 

improvement district proposals, the percentage 

calculation will be calculated based upon the total 

number of ballots returned. Unreturned ballots will not 

affect the calculation. 

Section 6. Effective date. This ordinance shall take effect 

upon adoption. 

DEFEATED by the Matanuska-Susitna Borough Assembly this 3 day 

of March, 2026. 

RECONSIDERATION PASSED this 17 day of March, 2026. 

Reconsideration Vote: 

YES: Bowles, Nowers, McKee, Gamble, Bernier 

NO: Sumner and Fonov 

Original Vote: 

- YES: Nowers, McKee, and Gamble 

NO: Bowles, Sumner, Fonov, and Bernier 

Page 6 of 6 Ordinance Serial No. 26-027 
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Ordinance Serial No. 26-027 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 26-039 

SUBJECT: AN ORDINANCE OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

AMENDING MSB 3.28 TO INCREASE THE PROPERTY OWNER BALLOT THRESHOLD 

FOR CONTIGUOUS LOCAL IMPROVEMENT DISTRICTS FROM 54 PERCENT TO 75 

PERCENT, AND REMOVE THE PROVISIONS THAT ONLY RETURNED BALLOTS ARE 

CONSIDERED IN TABULATION. 

AGENDA OF:February 17, 2026 

ASSEMBLY ACTION: Defeated unanimously 03/03/26 - BJH

AGENDA ACTION REQUESTED:  Introduce and set for public hearing. 

Route To Signatures 

Originator 

2 / 4 / 2 0 2 6

X N S f o r A s s y m N o w e r s a n d . . .

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y :  C h e y e n n e H e i n d e l

Borough Attorney 

2 / 4 / 2 0 2 6

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

2 / 5 / 2 0 2 6

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y :  L o n n i e M c K e c h n i e

ATTACHMENT(S): Ordinance Serial No. 26-027 (5 pp) 

SUMMARY STATEMENT:  This legislation is sponsored by 

Assemblymembers Nowers and Bowles to change the property owner 

ballot threshold percentage required for the creation of 

contiguous local improvement districts (“LIDs”) which most often 

involve either paving roads, or installing natural gas to serve 

properties. 

Currently, LIDs can be created where ballot voting by property 

owners garners more than 54 percent of the property owners to be 

assessed, or by the Assembly. This legislation would change the 

ballot vote threshold by property owners from 54 percent to 75 

percent. Additionally it would treat any unreturned ballots as NO 

votes.  

Reconsideration Filed 03/04/26 - EMW
Reconsideration Passed and Postponed to 4/21/26. 03/17/26 - EMW
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 Ordinance Serial No. 26-027 
  

By increasing the threshold for the final ballot and counting 

unreturned ballots as NO votes, it will mean that the proposed LID 

has an overwhelming majority of support from the people who must 

actually pay the assessment. This will help to minimize neighbor 

conflicts and therefore be less likely a proposed LID will be 

highly controversial 

 

In the case of a local improvement districts, a supermajority is 

an absolute must. Local improvement districts benefit the 

community by allowing groups of homeowners to band together to 

share the cost of extending services such as natural gas or paving 

roads to their properties. They also prevent “free riders” ensuring 

those who benefit from the service pay their fair share. However, 

there is a downside. Because LIDs mandate payment from all 

households - and give the government the power to foreclose for 

non-payment - those who don’t want the service face serious 

consequences if they do not wish to pay. For those reasons, a 

supermajority (not a simple majority but also not 100%) is the 

appropriate requirement, balancing the benefits of contiguous 

districts while avoiding “free riders” who would seek to benefit 

but not pay, and protecting against the government allowing a small 

majority to force a large minority to pay for an unwanted service 

at their home. 

 

RECOMMENDATION OF ADMINISTRATION: Introduce and set for public 

hearing. 
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From: Lonnie McKechnie
To: Bill Gamble; Dee McKee; Fonov; Edna DeVries; Maxwell Sumner; Michael Bowles; Ron Bernier; Stephanie Nowers
Cc: Nicholas Spiropoulos; Mike Brown; Cheyenne Heindel; Estelle Wiese; Brenda Henry
Subject: FW: Motion to reconsider OR 26-027
Date: Wednesday, March 4, 2026 1:28:04 PM

Mayor and Assembly:
 
Please see below motion to reconsider OR 26-027 – LIDs. This will be placed under
reconsideration on the 3/17 meeting agenda.
 
Thank you,
Lonnie
 
From: Michael Bowles <Michael.Bowles@matsugov.us> 
Sent: Wednesday, March 4, 2026 1:14 PM
To: Lonnie McKechnie <Lonnie.McKechnie@matsugov.us>
Subject: Motion to reconsider OR 26-027

 
Lonnie,
 
I move to reconsider OR 26-027 at the next regular assembly meeting.
 
The reason behind this motion for reconsideration:
 
1. I feel we need more time to discuss this issue as it pertains to property right
infringements of tax paying residents and government overreach at the benefit of a private
company.
 
2. I would like borough staff to give a report to the assembly on the foreclosure process
with LID’s. 
 
Respectfully,
Michael Bowles
Assemblyman
Mat-Su Borough, District 1
(907) 355-1355
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From: Lonnie McKechnie
To: Bill Gamble; Dee McKee; Fonov; Edna DeVries; Maxwell Sumner; Michael Bowles; Ron Bernier; Stephanie Nowers
Cc: Nicholas Spiropoulos; Mike Brown; Shannon Bodolay; Brenda Henry; Estelle Wiese
Subject: FW: motion to reconsider
Date: Wednesday, March 18, 2026 1:39:57 PM


Mayor and Assembly:
 
Please see the below reconsideration filed by Assemblymember Nowers to reconsider the
date set for public hearing on OR 26-036. This will be listed under reconsideration on the 4/7
agenda.
 
Thank you,
Lonnie
 
From: Stephanie Nowers <stephanienowersdistrict2@gmail.com> 
Sent: Wednesday, March 18, 2026 1:10 PM
To: Lonnie McKechnie <lonnie.mckechnie@matsugov.us>
Subject: motion to reconsider


 
[EXTERNAL EMAIL - CAUTION: Do not open unexpected attachments or links.]
Hi Lonnie. 
 
Please consider this a Motion to Reconsider the vote to postpone the public hearing
for OR26-036 to July 21. 
 
I am asking for reconsideration as this issue needs to be addressed at an earlier date
in order to avoid irreparable damage that could be done to borough roads at taxpayer
expense. 
 
--Stephanie
 
Stephanie Nowers
District 2, Mat-Su Borough Assemblymember
907.831.6299
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