MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 22-024
SUBJECT: APPROVAL OF CONTRACT EXTENSION AND ADDITIONAIL CHANGE

ORDER AUTHORITY FOR CONTRACT 21-150B WITH ROGER HICKEL
CONTRACTING, INC., FOR THE CONSTRUCT HOUSTON MIDDLE

SCHOOL PROJECT.
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SUMMARY STATEMENT: The Mat-Su Borough approved contract award 21-
150B to Roger Hickel Contracting, 1Inc. in the amount of
$33,270,169.00 on June 1, 2021 with a final completion date of
September 1, 2022 through AM 21-048.

In accordance with MSB 3.08.170 (c), and authorized with adoption
of AM No. 21-048 on 6-1-21, a 3.5% change order authority in the
amount of $1,164,455.92 was included with the contract award.
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was awarded to pay for School District desired additive alternate
enhancements which are not funded by FEMA. To date, three change
orders have been issued totaling $904,135.00.

Additional change order authority in the amount of $500,000.00 is
requested to accommodate historically high price inflation
resulting in increased costs for building construction products,
delays associated with COVID-19 related supply chain constraints
and other unforeseen conditions.

In accordance with MSB 3.08.170 (B), staff 1is requesting
administrative authority to modify the contract completion dates
for wunforeseen circumstances, including supply chain delays
indirectly caused by the world-wide pandemic, and adverse weather
conditions. The recommended new substantial completion date is
December 16, 2022 with final completion on January 31, 2023.

RECOMMENDATION OF ADMINISTRATION: Recommend approval of contract
substantial completion date of December 16, 2022 with a final
completion of January 31, 2023 and additional $500,000 in change
order authority for Roger Hickel Contracting, Inc., Contract 21-
150B, Construct Houston Middle School.

Page 2 of 2 AM No. 22-024



MATANUSKA-SUSITNA BOROUGH

FISCAL NOTE
Agenda Date: 4/19/22
SUBJECT: APPROVAL OF CONTRACT EXTENSION AND ADDITIONAL CHANGE ORDER AUTHORITY FOR CONTRACT
21-150B WITH ROGER HICKEL CONTRACTING, INC., FOR THE CONSTRUCT HOUSTON MIDDLE SCHOOL
PROJECT.
ORIGINATOR: Robert Scott
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