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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 25-043 

SUBJECT: Award of bid number 25-136B to Alaska Resource Group, LLC 

for the contract amount of $796,720.90 for RSA 29 Greater Talkeetna 

Annual Road Maintenance. 

AGENDA OF: May 6, 2025 

ASSEMBLY ACTION: Approved under the consent agenda 05/06/25 - BJH

AGENDA ACTION REQUESTED: Present to the Assembly for consideration. 

Route To: Signature 

Purchasing Officer 

4 / 1 8 / 2 0 2 5

X R u s t i n K r a f f t

S i g n e d b y : R u s s K r a f f t

Public Works Director 

R e c o v e r a b l e S i g n a t u r e

X T o m A d a m s ,  P E

S i g n e d b y : T o m A d a m s

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

4 / 2 1 / 2 0 2 5

X S h a n n o n B o d o l a y f o r N S

S i g n e d b y : S h a n n o n B o d o l a y

Borough Manager 

4 / 2 2 / 2 0 2 5

X M i c h a e l B r o w n

S i g n e d  b y :  M i k e  B r o w n

Borough Clerk 

4 / 2 8 / 2 0 2 5

X L o n n i e M c K e c h n i e

S i g n e d b y : L o n n i e M c K e c h n i e

ATTACHMENT(S): Analysis Sheet (1p) 

Scope of Work (2p) 

SUMMARY STATEMENT: On March 12, 2025, the Matanuska-Susitna 

Borough Purchasing Division issued a solicitation requesting bids 

from qualified contractors to perform annual road maintenance 

for Road Service Area (RSA) 29, Greater Talkeetna. Services 

purchased will support the Public Works Department in assembly 

district #7.  

In response to the advertisement, two bids were received. Award 

recommendation is being made to Alaska Resource Group, LLC as the 

lowest responsive and responsible bidder based on the Lowest 

Weighted Total Basis of Award.  

The term length for this agreement is for one year with two 

additional one year renewals (potentially three-year contract), 



Page 2 of 2 AM No. 25-043 

subject to annual appropriation of funds by the Borough Assembly. 

 
In accordance with MSB 3.08.170(B), Administration requests 

authority to modify the resulting contract completion date by 90 

days for unforeseen circumstances. 

 

This award authorization is comprised of three parts.  Annual 

Maintenance(Schedule A) in the amount of $648,594.50, Periodic 

Maintenance(Schedule B) in the amount of $27,732.65 and Public 

Construction (Schedule C) in the amount of $120,393.75. 

 

Annual Maintenance is based on a 12 inch maximum berm (Base Bid 

minus Deductive Alternate 1) 

 

The Public Works Department, Operations & Maintenance Division 

will be administering the contract. 

 

RECOMMENDATION OF ADMINISTRATION: Approve the subject action 

memorandum.  



 

AM No. 25-043                                                                                                                                                      

 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: May 6, 2025 

 

SUBJECT: Award of bid number 25-136B to Alaska Resource Group, LLC for the contract amount of $796,720.90 to perform annual road 

maintenance for Road Service Area (RSA) 29, Greater Talkeetna. 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $796,720.90 FUNDING SOURCE    FY26 Greater Talkeetna RSA #29 Op. Budget  

FROM ACCOUNT #    283.000.000 428.600 PROJECT 

TO ACCOUNT:     PROJECT #                      

VERIFIED BY: 
4 / 2 1 / 2 0 2 5

X L i e s e l  Z a n t o

S i g n e d  b y :  L i e s e l  W e i l a n d  

CERTIFIED BY: 

DATE: DATE: 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

    OPERATING    FY2025    FY2026    FY2027    FY2028    FY2029    FY2030 

Personnel Services       
Travel       
Contractual  796.7     
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING  796.7     

  

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       

Other  796.7     
TOTAL  796.7     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *Subject to appropriation and approval of the FY26 Budget 

 

PREPARED BY: 

  

PHONE: 

 

 

DEPARTMENT: 

  

DATE: 

 

 

 

 
 

APPROVED BY: 

4 / 2 1 / 2 0 2 5

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
 

 

 

 
 

 

DATE: 

 

 

 
 

 

 
  



AM 25-043



AM 25-043



AM 25-043


	AM 25-043
	AM 25-043 FN
	AM 25-043 Scope
	AM 25-043 Analysis



