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MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 25-081 

SUBJECT:  INFORMING THE ASSEMBLY OF THE MANAGERS SIGNATURE ON FIVE 

GRANT APPLICATIONS FOR SUBMISSION TO THE ALASKA STATE 

LIBRARY FOR THE ALASKA PUBLIC LIBRARY ASSISTANCE GRANTS. 

AGENDA OF: March 18, 2025 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED:  For information only. 

Route To Signatures 

Originator 

3 / 6 / 2 0 2 5

X H u g h L e s l i e

S i g n e d b y :  H u g h L e s l i e I I I

Community 

Development Director 

3 / 6 / 2 0 2 5

X J i l l i a n M o r r i s s e y

S i g n e d b y : J i l l i a n M o r r i s s e y

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

3 / 7 / 2 0 2 5

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

3 / 7 / 2 0 2 5

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y : L o n n i e M c K e c h n i e

ATTACHMENT(S): FY26 Alaska Public Library Assistance Grant 

applications (30 pp) 

SUMMARY STATEMENT:  The Alaska State Library has announced the 

availability of grant funding under the Alaska Public Library 

Assistance Grant Program. 

These non-competitive grants of up to $7,000 can be used by 

individual libraries for various operation costs. 

The borough Manager will sign applications for five individual 

libraries. 

Presented to the Assembly 03/18/25 - EMW
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ALASKA PUBLIC LIBRARY ASSISTANCE GRANT APPLICATION i=Y 26

Use this form to apply for the Alaska Public Library Assistance Grant. Applications are available at
the beginning of the new year and must be submitted by April 1.

Instructions are found In the PLA Guidelines found on the Alaska State Library Grants web page:
httDs://lam.alaska.aov/llbrarv-arants/Dla

Eligibility requirements for the Public Library Assistance Grant according to Alaska Statute and Code
may be found on the Alaska Library Law web page; https://lam.alaska.aov/llbrarv-law
• Alaska Statutes: Article 03 Library Assistance Grants Sec. 14.56.300. - 14.56.340.
• Alaska Administrative Code: Article 2: Library Assistance Grants 4 AAC 57.050. - 57.099.

A. Library

Library Name:
. Trapper Creek Public Library

Library Email Address (If available):

Mailing Address:
. PO Box 13388 Trapper Creek, AK 99683

Physical Address (If different from mailing):

c  M K rf I hi ^ 907-733-1546Fax Number (if available):

8901 E Devonshire Drive

Library Type(s) (please check all that apply)

0Publlc Qschool I bpeclal I kcademlcl iMuseum I krchlveI h"ribal
Name of Legal Entity, Governing Body, or Nonprofit:

Fiscal Year (FY) of Legal Entity (Check one for financial and reporting purposes):

® Same as State Fiscal Year, July 1 to June 30 (FY2025 or FY25 Is July 1, 2024 to June 30, 2025)

O Legal Entity Fiscal Year (I.e. January 1 to December 31):

B. Contact Information

Designated Library Director

Name:
. Marlta Crosby

Job Title:
Librarian

Phone:
907-861-7650

E-mail:
, marita.crosby@matsugov.us

Financial or Second Contact

Sarah Thomas
Name:

Job Title:
Division Admlnstrative Specialist

Phone:
907-861-7631

E-mail:
, sarah.thomas@matsugov.us
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C. Schedule

Each library facility is required to have trained staff (paid or volunteer) and provide free library services to
all residents of the facility's legal service area on a regularly scheduled basis for at least 48 weeks per
year and three days per week for a specific minimum of hours per week as indicated in Sec 4 AAC
57.064. Public Library Assistance grants; Eligibility.

When will the library be open to the public each day?

Monday:

Tuesday:

Wednesday: 11 am - 6 pm
Thursday: 10am-3pm
Friday: Closed
Saturday: Noon - 6 pm
Sunday:

Number of hours the library is open to the public each week: ̂
Number of weeks the library is open to the public per year:

If open fewer than 52 weeks, the weeks will your library be closed:.
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D. Budget

Fair Value Rate for Volunteer Labor: Volunteer value can only be claimed for the total number
of hours the library Is open for the entire year, even If more than one volunteer is present. Use
the Value of Volunteer Time for Alaska according to the Independent Sector at
https://lndeDendentsector.ora/resource/value-of-volunteer-tlme of $35.51. The calculation would
be: Hours Per Week x Weeks Open Per Year x $35.51 = value to enter In A3.

Match: The Total Budget column for section B. Collection should add up to $3,500 to
demonstrate the library meeting the collection match requirement. If the Local Matching Funds
column totals $7,000 or more, still only request $7,000 In the PLA Grant Funds column.

Financial Summary

Category Subcategory Local

Matching

Funds

PLA Grant

Funds

Total Budget

A. Personnel 1. Wages 107919 2000 109919

2. Benefits 58352 1000 59352

3. Volunteer Value 0

B. Collection 1. Books (print) 17000 3500 20500

2. Subscriptions (print) 500 500

3. A/V 0

4. Digital Materials/Online
Services 0

5. Initial $500 Spent on ISP 500 500

6. Games, Toys, Software,
Tools, Equipment, and other
Items for patron use

3000 3000

C. Other 1. Building Operations 28238 28238

2. Furniture, Equipment,
Computers & E-Readers 7840 7840
3. Travel 2000 2000

4. Supplies 1400 1400

5. Services (not ISP) 7100 7100

6. ISP Fees Paid Beyond the

$500 listed on Line B-5 18007 18007
7. All Other Unreported
Expenditures 1265 1265

D. Total Totals 252621 7000 259621
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E. Basic Services

Each public library that receives the Aiaska Pubiic Library Assistance grant is required by Alaska
Statute: Article 06. Requirements for Public Libraries. AS Sec. 14.56.400.0. to provide
four basic library services free of charge to the residents of the municipality or community.
Please answer the following questions for each of these four required services, even if you do
not plan to use grant funds for that service.

Provide a collection of books and other materials for loan - How wiil your library collections
be increased or improved? What activities wiil you undertake to achieve your objectives? Will staff
receive training in this service area? How wiil you evaluate improvements to your iibrary
coliections? Please be specific.

We are continuing our book iease program and our periodicai subscriptions. We regulariy go
through our collection and weed out unused or damaged materials. By purchasing new materiais
we will increase our book and audiovisuai collections. By purchasing oniine databases this
increases the amount of materials available for patron use. Materials requested by patrons will
be evaluated for possible purchase or lease, they can also have materials ordered from other
libraries. Patron comments and survey responses will be our evaluation and circulation statistics
will help provide insight into what our strengths are in our collection. Our goal is to have a
welcoming and helpful atmosphere for our patrons.

Provide access to tnterlibrary loan (ILL) services - How will ILL service be increased or
improved? What activities will you undertake to achieve your objectives? Wili staff receive training in
this service area? Do you plan to use the 800# ILL and Reference Backup Service in Anchorage to
provide ILLs to your patrons? (See box below.) How will you evaluate improvements to ILL services?
Please be specific.

Use of OCLC World Share ILL will enable us to offer more items for our patrons. Membership in
ALN has provided additional resources sharing for our patrons. The use of SLED & Digital Pipeline
wili keep us in touch with material collections from around the worid. Staff will be updated on
changes to the systems to provide information to heip the needs of patrons. The 800# wiii be
utilized on an as needed basis. We will record and evaluate public comments and survey
responses. New staff wiii be trained in these areas to assist patrons.
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Provide reference services - How will reference services be Increased or Improved? What
activities will you undertake to achieve your objectives? Will staff receive training In this service area?
Do you plan to use the 800# ILL and Reference Backup Service In Anchorage to provide reference
answers to your patrons? (See box below.) How will you evaluate Improvements to reference
services? Please be specific.

Staff will continue to receive training to keep up to date on available resources. Patron questions
will be answered from Information obtained through books, internet searches, digital pipeline and
any other reference platforms available. We will provide Information to the public on what services
our library provides through fliers, emails, social media as well as print media. Word of mouth and
attending local festivals Is a good way to get our information out. We do periodic surveys to have
the public let us know how we are doing. The 800# will still be utilized as needed.

Provide reading and/or educationai programs for children - How will children's programs be
Increased or Improved? What activities will you undertake to achieve your objectives? Will staff
receive training In this service area? How will you evaluate Improvements to children's programming?
For combined school public libraries, what programs are you planning for preschool children? Please
be specific.

Due to the Increase In young children in the area we created a new toddler program and contlnute
to have homeschool and afterschool programs that are well attended. The programs consist of
STEM projects, games and crafts. We have a movie night once a month and are adding special
teen programs to the agenda. We sponsor a Summer Reading program that goes from June
through August for ages toddler to 18 yrs. We support and promote the Battle of the Books program
by purchasing books early to add to our collection for kids to read during the summer. We work
with the local schools to encourage children to participate in all programs. Our advertising consists
of word of mouth, filers, emails and social media. Statistics show how well attended our programs
are and surveys give the patrons a chance to suggest new programs they would like to see.

Did you know that the State Library gives the Anchorage Pubiic Library a grant every year to
provide you with interiibrary ban and reference backup services for your patrons? If you need
heip with ILL, caii the heipfui staff at 1-800-261-2838! (Piease do NOT give this number to your

patrons. Oniy iibrary staff or iibrary voiunteers may use this number.)
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F. Additional Material

If you have branches, please fill out the Branch Library or Bookmobile Addendum and attach to
the grant application.

If you are a New Library or Returning Library, please fill out the New or Returning Library
Addendum and attach it to the grant application.

These forms are available on the Alaska State Library Grants web page: https://lam.alaska.qov/library-
qrants/pla.

G. How to Submit

Once you have completed this application please obtain the necessary signatures and submit it to the
Alaska State Library by April 1.

We do not need the original document. Scans or copies are also acceptable.

Scan/email (preferred) application to eed.library.qrants(5)alaska.qov

OR

Mail application to Grants Coordinator, Alaska State Library, PO Box 110571, Juneau, AK 99811

OR

FAX application to 907-465-2151

Applications are reviewed by the Grants Coordinator after submission. Libraries will be contacted if
there are questions about grant eligibility. If your library meets the requirements for the PLA Grant,
you will receive an emaii with your official award paperwork.

H. Signatures

This application MUST have two signatures from two different people.

This grant application is a legal document committing your library to a specific course of action
including ensuring the library meets all eligibility requirements for the grant. A full list of eligibility
requirements is listed in the PLA Grant Guide and will also be included with the award paperwork.

Designated Library Director: For the Legal Entity:

Print or Type Name: Marita Crosby q^. jypg (sjame:
Job Title: Librarian job Title:

Date: Date:

Signature: CvosWi Signature:

Due by April 1!

Questions? Contact the Grants Coordinator by email or phone, 907-465-2271
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Sarah Thomas

Division Admin Specialist

907-861-7631

sarah.thomas@matsugov.us
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