MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 22-069

SUBJECT: Award of bid number 22-118B to Ficklin Construction for
the annual contract amount not to exceed $274,988 to perform RSA
31 Alpine Annual Road Maintenance.

AGENDA OF: June 7, 2022
ASSEMBLY ACTION:
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MANAGER RECOMMENDATION: Present to the Assembly for
consideration.
APPROVED BY MICHAEL BROWN, BOROUGH MANAGER: W
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Borough Attorney /(E;;;
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Borough Clerk ‘E%;K}B' CRJ:;ﬁgZyU4\

ATTACHMENT (S) : Fiscal Note: Yes X No
Analysis Sheet (1lp)

SUMMARY STATEMENT: On April 14, 2022, the Matanuska-Susitna
Borough Purchasing Division issued a solicitation requesting bids
from qualified contractors to perform annual road maintenance for
Road Service Area (RSA) #31, Alpine. Contractor will furnish all
labor, materials, supervision, equipment, transportation and
supplies for the maintenance of this RSA. Services purchased will
support the Public Works Department in assembly district 1.

In response to the advertisement, two bids were received. Award
recommendation is being made to Ficklin Construction as the lowest
responsive and responsible bidder.
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Following bid opening, cost reduction measures were initiated
resulting in the award amount being presented at this time.

The term length for this agreement is for three-years with two
additional one year renewals (potentially five-year contract),
subject to annual appropriation of funds by the Borough Assembly.

In accordance with MSB 3.08.170(B), Administration requests
authority to modify the resulting contract completion date by 30
days for unforeseen circumstances.

The Public Works Department, Operations & Maintenance Division
will be administering the contract.

RECOMMENDATION OF ADMINISTRATION: Award of BID NUMBER 22-118B to
FICKLIN CONSTRUCTION for the annual contract amount not to exceed
TWO HUNDRED SEVENTY FOUR THOUSAND NINE HUNDRED EIGHTY EIGHT DOLLARS
AND 00/100 CENTS ($274,988.54) to perform RSA 31 ALPINE ANNUAL
ROAD MAINTENANCE.
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MATANUSKA-SUSITNA BOROUGH

FISCAL NOTE
Agenda Date: June 7, 2022
SUBJECT: Award of bid number 22-118B to Ficklin Construction for the contract amount of $274,988 to perform RSA 31 Alpine
Annual Road Maintenance.

ORIGINATOR: Purchasing

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT @ NO

AMOUNT REQUESTED ® Qv U FUNDING SOURCE / B3|
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FROM ACCOUNT # D58, hLd. 0d USSR MY X PROJECT #

TO ACCOUNT : PROJECT #
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EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

Personnel Services

Travel

Contractual

Supplies

Equipment

Land/Structures

Grants, Claims

Miscellaneous

TOTAL OPERATING
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Temporary

ANALYSIS: (Attach a separate page if necessary)
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22-118B Alpine Road Maintenance

Bidder Per Mile Total Miles Total Bid
Big Dipper Construction $26,000.00 19.6 $509,600.00
Ficklin Construction |  $1590000 | 19.6 $311,640.00
NEGOTIATED RATE $14,030.00 19.6 $274,988.00
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